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PaGoyas nporpamMmma AucHUILIMHEE «OpraHu3anys U yIpaBieHHe IIPOU3BOJICTBOM)» COCTaBJICHA B
COOTBETCTBHMM C TpeOoBaHUAMU DeneparbHOro TrocyIapcTBEHHOrO 00pa3oBaTeNIbHOIO —CTaHaapTa
Beicmero obpasoBanus (PI'OC BO), yrBepxkaeHHOro npuka3oM MUHHCTEPCTBA 00pa30BaHKs M HAyKU
Poccutiickoit @eneparun Ne 972 ot 22.09.2017. Pabouas mporpamma mnpejHazHavyeHa JUIsl TOJATOTOBKH
OakamaBpa 1o HampasieHuio 36.03.02 3oorexHus, mnpodmir - Pa3zBeneHuwe ¥ celeKIus
CEITBCKOXO3SIHCTBEHHBIX JKUBOTHBIX U [ITHIIBL.

Hacrosimass pabouast mporpaMma  JUCIHUIUIMHBL = COCTaBJ€HA B  paMKaX  OCHOBHOM
npodeccuoHanbHOi oOpasoBarensHoM mporpammel (OITOIT) i yuuTeIBaeT 0COOEHHOCTH OOYUYECHHUS TIPU
HHKJIO3UBHOM 00pa30BaHUH JIUI C OTPAaHHUCHHBIMU BO3MOXHOCTSIMHE 3710poBbst (OB3).

CocTaBuTelb — KaHAUIAT CETbCKOX03HCTBEHHBIX HayK, noueHT boObuieBa M1.B.

Pabouast mporpaMma JTUCIUILIHHEL 06CyKeHa Ha 3acenanuu kadenps! [lenaroruku u corpansHo-
9KOHOMHUYECKUX MucHuIUMH  «14» ampens 2021 r. (mpoTtokor Ne9).

3asenyromuii kadenpoii [leqaroruku
U COIUAIBHO-9KOHOMUYECKUX JTUCITUILINH, /fi ~
KaHJIuZJar Ie1aroriyeckux Hayk, JTOLEHT H.IL. TpormaukoBa

Pabouas mporpaMma JMCHHMIUIMHBI  0J00peHa METOJUYECKONM KOMHCCHEH HHCTHUTYTa
BeTepHHApHOH MeauIHbl «15» anpenst 2021 1. (mpotoxos Ne3).

[Tpencenaress METOHYECKON KOMUCCHH
HUHCTHUTYTa BETEPHHAPHOU MEIMIUHBI, H.A. Xypasens
KaH/IU/1aT BETEPUHAPHBIX HAYK, JTOLEHT 4
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[Inanupyembie  pe3yibTaThl OOydYeHUsS MO JIUCHUIUIMHE, COOTHECCHHBIE C
IJIaHUpyeMbIMU pe3ysibTataMu ocBoeHust OITOI

1.1. ILens u 3324 QUCHUILIAHEI

1.2. KommneTreHUUU U UHIUKATOPHI UX JOCTHXKEHUN
Mecto qucuumiunsel B ctpykrype OITOIT

O0BbeM NUCIUIUTMHBI U BUJIBI YIeOHON pabOThI

3.1. Pacnpenenenue o0bemMa AUCUUIUIMHBI IO BUAAM y4eOHOW paboThI

3.2. PacnpeneneHue yueOHOTO BpEMEHH 110 pasjieiiaM U TeMaM

CTpyKTypa U coliepKaHre AUCIUILTUHBI, BKIIOYAIOIIEe MPAKTUICCKYIO MOATOTOBKY
4.1. CopepxaHHUE€ TUCIUATIIUHBI

4.2. CopnepxaHue JEKIHUN

4.3. Copepxanue 1a00paTOPHBIX 3aHATUI

4.4. CopepxaHue NPAKTUYECKUX 3aHATHN

4.5. Bunael v coaepkaHue CaMOCTOSTEIHFHON paboThl 00YJIarOIITUXCS
Y4eOHO-METOAMUECKOe O0CCIICYCHUE CaMOCTOSTEIIBHON pa0OThl OOYYAIOIIUXCS TI0
JTUCIUTLINHE

@DOHJT OIEHOYHBIX CPEACTB I TPOBEACHHUS IMPOMEKYTOUYHOH  aTTECTAIHH
00y4arouuxcs Mo AUCHUTIINHE

OcHOBHasl W JIONOJHUTENIbHAS y4eOHas JHTeparypa, HeoOXoaumas JUIsi OCBOCHHUS
JUCITUTLIAHBI
Pecypcor WH(OPMAIMOHHO-TEIICKOMMYHHKAITMOHHON CceTn «HTepHeT,
HE0OXOUMbIE AJI1 OCBOCHUS JUCIUILTUHBI
Metoanueckue ykazaHus i 00y4arouXxcsi 0 OCBOCHUIO JUCIIUTUIMHBI
HNudopmanmonnbie TEXHOJIOTHH, UCIIOJIb3yeMbIe npu OCYIIECTBICHUU
00pa30BaTeNLHOTO TpoIecca MO TUCIHHUIUIMHE, BKJIIOYAs IEepPedeHb MPOrpPaMMHOTO
obecrnieueHns U HH(GOPMAITMOHHBIX CIIPABOYHBIX CHCTEM
MartepuaabHO-TEXHHYECKAs 0a3za, HeoOXoqumas TUTST OCYIIIECTBIICHUS
00pa30BaTeNbHOTO MpoIiecca Mo TUCIUTUIIMHE

[Tpunosxkenne. @OHT OMEHOYHBIX CPEJCTB JUIS TEKYIIET0 KOHTPOJS YCIIEBAEMOCTH H
MIPOBEJICHUS MPOMEKYTOYHON aTTeCTalluU O0yUYaIOIUXCS
Jlucrt perucrpann N3MEHEHUM
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1. Ilnanupyemble pe3yabTaThl 00y4eHHUSs 10 AUCHMUILJINHE,
COOTHECEHHbIE ¢ IUIAHUPYeMbIMH pe3yjabTaTamu ocBoenuss OIIOII
1.1. ean u 3a0a4u AUCHUIIMHBI

BakanaBp mo HampaBieHuro moarotoBku 36.03.02 3ooTexHHS NOKEH OBITH TOATOTOBIEH K
pelIeHuIOo 3a/1a4 podhecCuOHANbHOMN AEITeIbHOCTH TPOU3BOACTBEHHO-TEXHOIOTUYECKOTO THIIA.

Heab TUCHUNIHHBL: GOPMUPOBAHUE YIKOHOMUYECKHIX, TPABOBBIX 3HAHHM, TPAKTUICCKUX YMEHUN
Y HABBIKOB B 00JaCTH OpraHU3alliy U YIpaBJiCHHs MPOU3BOACTBOM; YMEHHI paboTaTh B KOJUIEKTUBE U
OpPraHHU30BBIBaTH PAbOTy HUCHOJHUTENICH Ha MepepadaThIBAIONINX MPEANPUATHIX B COOTBETCTBUH C
(bopMUpYEMBIMH KOMITETEHIIUSIMHU.

3agauyu AUCHMILINHBI:

e chopmupoBaTh y O0O0yYaromerocss 3>KOHOMHUYECKHE, TIPaBOBbIC 3HAHUS, OOECIEUYHUBAOIINE
MPaBWIBHOCTh NPUHATHS YIPABICHUYECKUX PpEUIeHHH B 00JacTU OpraHu3allid U YIpPaBIICHUS
MIPOU3BOJICTBOM,;

® HAyuyuTCS CaMOCTOSITEIbHO OpPraHU30BBIBaTH pabOTy MCHOJHUTENEH B IENAX peHICHUs
npodeccuoHaNbHBIX 3a/a4;

e chopmupoBaTh y 0OyYaromerocsi OCHOBBI YIPABJICHHS MPOU3BOJICTBOM B COBPEMEHHBIX
YCIIOBHSIX.

1.2. KoMnereHUHMHU U HHIMKATOPHI UX JOCTUKEHH I

YK-1 CnocoGeH oCymecTBIATh MOUCK, KPUTHIECKUN aHATTN3 U CUHTE3 HH()OPMAIHH, TPUMEHSTH
CHCTEMHBIU TOIXO JJIsl pEIICHHUs IIOCTABJICHHBIX 33/1a4
KOZ[ 1 HAMMCHOBAHUEC

Dopmupyembie 3YH

MHIUKATOpa JOCTHKECHHS 3HAHUS yMEHHUS HaBBIKU
KOMIIETEHIUU
-1 VK-1 OO0y4aronIuiics: TOJDKCH OO0y4aronIuiics: JOJDKCH OO0y4aronIuiics: JODKCH

3HATh. OCHOBHBIC
MIPUHIUIIBI TIOUCKA,

BIIAJICTh: HABBIKAMU
OCYILECTBIICHUS

OcyecTBIs€eT NOUCK,
KPUTUYECKUM aHAIU3 U

YMETB: OCYILECTBIIAT
IIOUCK, KPUTUYECKUI
aHaJU3 ¥ CUHTE3

CUHTE3 MH(pOpMAIINH,
MIPUMEHSTh CHCTEMHBIN
MOAXOM JJISl pEIICHUS
MOCTaBJICHHBIX 3a/1a4

KPUTHUYECKOTO aHaIn3a U
CHHTe3a nHpopManuy;
MIPUHLIUIBI CHCTEMHOTO
MOAXO0Aa JJIsI PEeLICHHS

TIOCTaBJICHHBIX 337124
—(b1.0.24,YK-1 - 3.1)

uHpOPMAIIUH, TPUMEHSITH
CHUCTEMHBIN MOAXO AJIs
pellIeHus TOCTaBIEHHbIX
3a1ay -
(b1.0.24, VK-1-¥.1)

MIOUCKA, KPUTHYECKOTO
aHaJM3a U CUHTE3a
nHpopmanum; MpUMEHEHHs
CHCTEMHOT0 MoAX0a IS
peLIeHHs TIOCTABIEHHBIX
3az1ad -
(51.0.24, VK-1-H.1)

YK — 2 CnocoGeH ompenenars Kpyr 3ajJad B paMKaxX IIOCTaBJICHHOM LW M BBIOMpAThH
ONTUMAaJIbHBIE CIIOCOOBI UX PELIEHUS, UCXO U3 JEHCTBYIOLIMX MPABOBBIX HOPM, UMEIOLIUXCSA PECYPCOB
U OTpaHUYEHUN

Kon n HanmenoBanue ®opmupyemsie 3YH
WHINKATOPa JOCTIKEHHS 3HAHUS YMEHUS HaBBIKH
KOMIIETEHI[UH
-1 VK-2 OOy4aronIuiics TOJDKCH OOyJaronuiics: T0JHKeH OOy4aronIHiics: JODKCH

Onpenensiet Kpyr 3aja4 B
paMKax MOCTaBIEHHOMN
LIeJIN ¥ BEIOMpaeT
ONTUMAJIBHBIE CTIOCOOBI
HX PELIeHUS, HCXOS U3
JIEHCTBYIOIIUX IPABOBBIX
HOPM, HMEIOIINXCS
PECYpCOB M OrpaHUYECHH I

3HATb: KPYT 3a7a4 B paMKax

MOCTaBJICHHOH LeTH U
ONTUMAJIBHBIE CTIOCOOBI X
peuIeHus1, UCXOAsl U3
JIEHCTBYIOIIUX IPABOBBIX
HOPM, UMEIOIIUXCS

pPEeCypcoB U OrpaHUUYEHUM —

(51.0.24,YK-2 -3.1)

YMETh: ONPEIENSATh KPYT
3aJa4 B paMKax
IIOCTaBJICHHOW LIENH U
BBIOMPATh ONTHMAJIbHBIC
CrocoOBI UX PEIIeHNH,
UCXOAs U3 IEUCTBYIOIIUX
MIPaBOBBIX HOPM,
MMETOIIUXCS PECYPCOB U
OrpaHUYEHUI—
(51.0.24, YK-2- ¥.1)

BJIaACTh: HABBIKaMH

OIIPCACIICHU KpYyTra 3a1a4 B

paMKax MoCTaBJICHHOU
e 1 BeIOopa
ONTHMAJILHBIX CIIOCOO0B UX
PpeIeH s, UCXOS U3
JIEHCTBYIOIIUX IPABOBBIX
HOPM, UMEIOIIIXCS
PECypCcoB U OrpaHUYEHU -
(51.0.24, YK-2- H.1)

Huctunnuna «Opranu3aius U ynpaBleHUE MPOU3BOJICTBOMY OTHOCUTCS K 00s3aTeTbHONW YacTH
OCHOBHOM Mpo¢eCcCHOHATHHOM 00pa30BaTEIHFHOM MPOrpaMMbl OaKagaBpUaTa.

2. Mecto aucuumiannsl B crpykrype OIIOII




3. O0béM TUCUMIITIMHBI M BUIbI Y4eOHOH padoThl
O0beM muctuILIMHbl coctaBisier 3 3adeTHuIX enuuui (3ET), 108 akamemudeckux 4acoB (najee
yacoB). [{ucnuninuna uzy4aercs B 4 cemecTpe.

3.1. Pacnipenesienne o0bemMa JUCUMILIMHBI 10 BUAAM y4eOHOIl padoThI

. Komunuectso
Bun yue6HOit paboThl
4acoB

KonrakTHas pa6oTa (Bcero) 53
B TOM YHCJe NMPaKTHYeCKasl MOAroTOBKA
B mom uucne:
Jexyuu (J1) 16
Ipaxmuueckue 3ansamus (113) 32
Koumponv camocmosmenvroii pabomut (KCP) 5
CamocrosiTepbHasi padora odyuyaromuxcs (CP) 55
Konrtpouas 3a4eT ¢ OLEeHKOM
HTtoro 108

3.2. PacnpenesieHue yueOHOIro BpeMeHH 10 pa3jaejiaM U TeMaM

No B TOM YHCIIE 2
TeM HaumeHoBaHue pazaena u TeMbl Beero KOHTaKTHAs pabora CP [%
Bl OB | m3 | Kep 5
1 2 3 4 5 6 7 8
Paznen 1. Opranu3aiiioHHbIe IPOIECChl YIPABICHUS IPOU3BOACTBOM
11 CymHocTh U SBOMIOLNA YNPABIEHNA NMPOH3BOACTBOM HA 2 2 X
CEIIbCKOXO3SICTBEHHBIX PEANPUITUSIX
CoBpeMeHHBIH poccuiickuii MEHEIKMEHT Ha 3 X
12 CeNbCKOXO35MCTBEHHBIX NPEATIPUATUAX
13, OpFaHI/ISaHI/IS\II Kak cucreMa yIpaBIeHUsS Ha 2 2 X
CEIIbCKOXO3SICTBEHHBIX PEANPUITUSIX
1.4. | IkoJbl MeHEeMXMEHTa 4 X
1.5. | BHyTrpudupmenHoe miaHupoBaHHEe 2 2 X
16 OpI‘aHI/I3aHI/IOHHO:HpaBOBI>Ie (OpMBI CENbCKOX035HCTBEH- ) 2 X
HBIX TIpeIPUSITHI 44 1
17 IlonsTne wu  BUAH OPraHU3aLMOHHBIX  CTPYKTYP 2 2 <
YIIPABJICHUsI HA CEJIbCKOXO35HCTBEHHBIX MPEATPHSTHIX
18, Omnpenenenue 1 aHaiu3 (HaKTOPOB BHYTPEHHEH U BHEIIHEH 2 X
Cpelibl CEIbCKOX03IUCTBEHHBIX IPEAIPUATUIM 2
. 2
1.9. | Hcnonb3oBaHue MeTOa «IIEPEBO 1IEIeH 2 X
110, CymHoCTh v61/I3Hec-rmaHa W ero Ha3HaueHHE Ha 2 2 X
CEIIbCKOXO3SIMCTBEHHBIX NPEAPUITHAX
111 JlOCTOMHCTBA M HEJIOCTATKHU Pa3IMIHBIX 2 2 X
OPTaHM3AIMOHHBIX CTPYKTYP
Pasnen 2. Ypasnenue rpynmnamMu 1 KOHQIUKTAMH
21 MoruBarus 3 JIeSITEIIbHOCTH YeJoBeKa Ha 2 2 X
CEIIbCKOXO3SIMCTBEHHBIX NPEAPUITHAX
29 CopnepxaTenbHbIE U MpoLecCyanbHbIe TEOPHH MOTHBALMH 2 2 «
B YIIPaBJICHUHU CEIbCKOX03HCTBEHHBIX MPEIIPHITHIH
23 VYupasineHue KOH(DIMKTaMH Ha CelIbCKOXO3SHCTBEHHBIX 2 X
HPEANPUATHIX
ViydnieHne MOTUBAMH TPy/ia Ha CEJIbCKOXO03SHCTBEHHBIX 32 2 2 2
2.4. HPEeANPUATHSIX X
2.5. | JlumepcTBO U BIACTH 2 X
26 [IpuMeHeHHe  pa3iWyYHBIX ~ METOJNOB  pa3pelleHHs 2 2 <
KOH(JIMKTOB Ha CENTbCKOXO3SMCTBEHHBIX NPEATIPUATHAX
2.7. | ConpoTHuBiieHHE N3MEHEHHSIM B OpraHH3aI|UH 2 1 X
2.8. | OCHOBHBIC TCOPHH JINACPCTBA 2 1 X




No B TOM 4HCIIE =
TeM HaumenoBanue paznena u TeMbl Beero KoHTAKTHAA paboTa CP [%
b WOR | m3 | kep S
29 Hcnonp3oBanue PasIMHBIX CTWJIEH pYKOBOJACTBA B 2 2 X
YIIPABIICHUH CEICKOXO3SMCTBEHHBIMY NPEANPUSITHIMH
Paspen 3.®yHKk1MM ynpaBiacHUs
3.1. | KoMmmyHUKanmu B cucTeMe YIpaBICHUS 2 2 X
32 [IpoOnembl B MEXIMYHOCTHBIX KOMMYHHKAIUAX U IYyTH 1 <
WX PeUICHUs 2
33 IIpomecc  koHTpOISA Ha  CEICKOXO3SMCTBEHHBIX 2 2 X
HpEANPUATHIX
O¢ddexkTuBHOCTE pa3IMIHBIX KOMMYHHKAIIMOHHBIX CeTei 2 1
3.4. HAa CEJIbCKOXO3SIIICTBEHHBIX MPEATIPUATUAX X
35. Pemenus B CHCTEME yNpaBIIeHUs CeJNbCKOXO035UCTBEHHBIX 32 2 2 2 X
IpeANpUSITHI
Busr KOHTPOJIS B crcTeMe YHIpaBJICHUSA 2 2
368. | cempckoxossiicTBeHHEIX NIpEANPUATHI X
37 O¢ddextuBHOCTF KOHTpONA. PammonampHOE pemicHHe - 2 2 X
poOIEMBI
38. HCHOHL?:OBaHI/Ie PasIMMHBIX METONOB  KOJIEKTHBHBIX - 2 2 <
PCHICHUN Ha CCIBCKOXO3AUCTBCHHBIX MPCANPUATUAX
OO01ast TPYA0EMKOCTh 108 16 32 5 55 -

4. CTpyKTYpa M coJepKaHue TUCHUILINHBI

[IpakTuyeckas NOArOTOBKA MpHU pealu3allvud Y4eOHBIX IPEIMETOB, KYpCOB, JUCLMILINH
(Momyneit) opraHu3yercsi IyTeM IPOBEICHHS TNMPAKTHUYECKUX 3aHATHH, MPAKTUKYMOB, J1AOOpaTOPHBIX
pabOT M MHBIX AaHAJIOTMYHBIX BHUJIOB Y4YEOHOM JAEATENBHOCTH, HpPEAyCMaTpPUBAIOIIUX Yy4yacTue
00y4aroImuXxcs B BBITOJHEHUN OTJICIBHBIX AJIEMEHTOB PadoT, CBA3aHHBIX C Oynymiei mpodeccnoHanbHOM
JESTeNbHOCTBIO.

[TpakTHyeckas IOJrOTOBKAa MOXET BKJIIOUaTh B C€0s OTHENIbHbIE 3aHATHSA JIEKLIMOHHOIO THIIA,
KOTOpbIE IpeAyCMaTpUBAIOT Iepeady yuyeOHoH uHpopMmanuu oOydyaromuMcs, HEOOXOOUMOM s
MOCJIEAYIOLIETO BBIMOIHEHUS paboT, CBSI3aHHBIX ¢ Oyayiied IpodecCHOHaTbHON NeSTENbHOCTbIO.

PexomeHngyemblii 00be€M  NPaKTHUECKOW IMOATOTOBKM (B IPOLEHTAaX OT KOJIMYECTBA YacoB
KOHTaKTHOM paboThl) Al AUCLUIUINH, PEATU3YIOLINX:

- yauBepcanbHble koMmneTeHuuu (YK) ot 5 1o 15%;

- obmernpodeccrnonansubie KomrereHmn (OIIK) ot 15 mo 50 %;

- npodeccuonanbHble koMmneTrenuuu (I1K) ot 20 no 80%.

4.1 Copepaxanue IUCHHUIIIMHBI

Pazgea 1. Opranu3anuoHHbie NPOLECCH yIIPaBJIeHUs] IPOU3BOACTBOM

CymHocTh ¥ JBOJMIONHS YHPABJICHHS NPOM3BOACTBOM HA CEJIbCKOXO03AHCTBEHHBIX
npeanpusTUsX

CyIHOCTh ynpaBiaeHUs NMPOU3BOJACTBOM HA CEJILCKOXO3SMCTBEHHBIX NpennpusaTusx. [loaxoms! k
MOHATHIO «MEHEIKMEHT» M «ympaieHue». llenu, 3amaun, ocoOeHHOCTH W (YHKIUU YIpPaBICHUS
POU3BOACTBOM. Pacmpenenenvie QyHKIUI ymopaBiaeHHs MO CTaausAM MPUHATUS YIPaBICHUECKOIO
peuieHus. YCIIOBHSA M INPEANOCBUIKM BO3HUKHOBEHMS MeHemkMmeHTa. [Ilkombl  mMeHemxMeHTa.
OCco0EeHHOCTH POCCUIICKOTO MEHEPKMEHTA Ha CEIIbCKOXO03SICTBEHHBIX MPEANPUATHSIX.

Opranuzanus KaKk CHCTeMa YIPABJIECHHUS HA CEJIbCKOX03511iCTBEHHbBIX NPEANPUATHAX

CyuHoCTh MOHATUS «opraHuzanus». Knaccudukanus opraHuzanuid Mo pa3iddHbIM IMPU3HAKAM.
OpranuzallnoHHO-TIpaBoBble (Gopmbl mpennpustuil. OcoOeHHOCTH U (DAKTOpPBl BHYTPEHHEH cpeabl
opranuzanuu. Oco6eHHOCTH U (PAaKTOPBI BHEIIHEH Cpe/Ibl CEIbCKOX03IUCTBEHHBIX MPEAPUITUH.

BuyrpudupmenHoe niiaHupoBaHue

CylIHOCTh TOHATHS «IUTAaHUpPOBaHUE». 3anaud IutaHupoBaHusa. OcobeHHocTH TUiaHa. MeToasl
TJIAHUPOBaHMS. 3HaYCHHE 11eNiel B opranu3anuu. Knaccuduxarus neneit. [[puHIMBI TOCTaHOBKH IIEJIEH.
3HaueHue U 0COOEHHOCTHU MOCTPOCHUS «IEPEBO LieJei». DTamnbl yrpasiaeHus 1o ueisiM. [lpeumymiecrsa u
HEJOCTaTKM KOHLEIIWW YIPaBICHUS 10 LeasiIM. Pa3HOBHJIHOCTM IUTAHOB B CHUCTEME IUIAHOB
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CEIIbCKOXO3SMCTBEHHBIX — Npeanpuatuii. [[pUHIUIBI  [UIAHUPOBAHUS HA  CEIBCKOXO3SHMCTBEHHBIX
NPEANPUITHSIX.

IlonsiTHe M BHABI OPraHU3ALMMOHHBIX CTPYKTYP YIHPABJECHHUS HA CeIbCKOXO03SIMCTBEHHBIX
npeanpuATHX

CyIHOCTh TOHATHS «OPraHU3aLMOHHAsH» CTPYKTypa. OCHOBHBIE 3JIEMEHTHl OPraHU3aLMOHHON
CTPYKTYpPbl Ha  CEJIbCKOXO3SAWCTBEHHBIX MPEANPUATHAX. MEXaHUCTUYECKUE U  OpPraHUYECKUE
OpraHu3allMOHHbIE  CTPYKTYypbl.  JluHeliHas  opraHu3aunuMoHHass  CTpykTypa. @DyHKIMOHAIbHas
OpraHm3alfoHHasl CTpPyKTypa. JIMHEeWHO-(QYHKIMOHAIBHAS OpTraHU3allMOHHAs CTPYKTypa. JluHeiHo-
mraOHas OpraHu3allioHHas CTPYKTypa. JlMBU3MOHANbHAs OpraHU3allMOHHAs CTPYKTypa. MarpuuHas
opraHu3alMoHHas cTpykTypa. CereBas OpraHu3aludoHHas CTpykTypa. lloHsTMe w© nOpuUHLMIBL
OpPraHMU3aLMIOHHOTO TPOEKTUPOBAHMSL.

Pa3zgea 2. YnpasiieHue rpynnamMu U KOHQJIUKTAMHA

MoTuBanus 1eiTeJbHOCTH YeJ10BeKAa Ha CeJIbCKOX0351iiCTBEHHBIX NPeANPUSITHAX

CymHOCTh MOTHBallUM Ha CEJIbCKOXO3AWCTBEHHBIX mpeanpusatusax. ConepkarenbHble U
nporeccyagbHble TEOpHUH MOTHBaUMHU. Teopust wuepapxum mnoTpebHocteir A. Macnoy. Teopus
npuobpereHHbIX motpedHocreir Mak Knemanna. JIsyxdakropras monens Openepuxa ['epudepra. Teopus
oxunanua Buxrtopa Bpyma. Teopus cnpaBemnuBoctd Anamca. Teopust Iloprepa-Jloynepa. Teopus
nojkperuieHus. HarpaBneHus ynydiieHuss MOTUBAIlUU TPYJa Ha CEIbCKOXO035MCTBEHHBIX IIPEAPUATHUSAX.

YnpasieHue KOH(PJIMKTAMHU HA €eJIbCKOX03SIIICTBEHHBIX MPeANPUATHAX

[Tonstre u mpuponaa koHpukTa. Monaenb KOHPIUKTA. TUIBI U TPUYUHBI KOHPIUKTOB. MeTobl
paspemieHuss  KOHGQIMKTOB.  V3MeHeHus, UX  BIUSHUE Ha  [OBEAECHHE  PAOOTHUKOB  Ha
CEJIbCKOXO3SUCTBEHHBIX mpennpusatusx. [lonstue nuaep u meHemxep. OcHOBHBbIE (POPMBI BIACTH.
Teopun nuaepckux xauectB (inaepckux uept). Teopus Hymiaca Mak I'peropa. Teopus Kypra JleBuHa.
Teopus bneiika u Moyron. Konnenmus ®pena @unnepa. Yrnpasienue HehopMaabHbIMU TPYTIITAMU.

Pa3nen 3. ®yHkuuu ynpabJjieHus

KoMmyHnkanum B cucreme ynpasJieHUs

CymHoCTh KOMMYHUKAIUH U WHPOPMAIIUN HA CEIbCKOXO03SIMCTBEHHBIX MPEANPHUITHAK. 3HAUCHUE
komMmyHukainuii. Krnaccubukanus komMmyHukanuii. BHemrHue KOMMYHHKallid UM BHYTPEHHHE
KoMMyHHKau. dopmManbHeie ¥ HEPOpPMaTbHBIE KOMMYHHUKAIMH. | OpH3OHTAIbHBIE W BEPTUKAIbHEIC
KOMMYHHKAIIMM. OJIEMEHThl M JTambl mporecca KoMMyHHKanuil. [IpoGnemMbl B MEXJIMYHOCTHBIX
KOMMYHHKAIUSAX HA CEIbCKOXO3SMCTBEHHBIX peanpusaTusx. [lyTu pemenus npobieM. XapakTepucTuka
KOMMYHHUKAIIMOHHBIX ceTed. [IpuHuunsl 3¢((ekTHBHOM KOMMYHMKAallMM Ha CEJIbCKOXO3SHCTBEHHBIX
MPEANPUSITHSIX.

IIponecc KOHTPOJISI HA CEJILCKOXO03AHCTBEHHBIX NPEANPHATHAX

CyImHOCTh KOHTPOJS Ha CEIbCKOXO3SMCTBEHHBIX Npeanpuatusax. [IpenBaputenbHble yCIOBHS
KOHTposs. DyHKIMU KOHTPOJIA. DTambl npouecca KOHTposst. Bunabl koHTposss. OCHOBHBIE MOAXOABI K
OpraHu3alyy KOHTPOJs. Y ciaoBUs 3)(PEKTUBHOCTH KOHTPOJIS HA CEIbCKOXO03SHCTBEHHBIX MPEANPUATHUSX.

Pemenusi B cucremMe ynpaBJjIeHUS Ce1bCKOX03HCTBEHHBIX NPeANpPUATHI

[TonsTue ynpasineHdeckoro pemeHus. Kiaccudukanus ynpapieHUYECKUX pemeHui. Merosl
IMPUHATHS PELICHUM Ha CEJIbCKOXO3SMCTBEHHBIX NPENNPUATHAX. METOnbl KOJUIEKTHBHBIX pPELICHHH Ha
CEJIbCKOXO3SMCTBEHHBIX MPEANpUATHsIX. Meron mo3roBoro mrypma. Meton komuccuu. Meton [endwu.
Meron cyna. Mopdornoruueckuit meron. MeToa CHCTEMaTH3UPOBAHHOM MHTETpallid  3IIEMEHTOB
pemrenus. Meron «6-3-5». CHHEKTHKA.

4.2. Conep:xanue JeKIU

Ne . KomuuectBo | IlpakTuueckas
/o Hanvenosanme nexuui JacoB IMOJITOTOBKA
1. | CymHoCTs ¥ SBONIOLMS YIPABICHUS MPOM3BOJCTBOM Ha CEIbCKOXO35HCTBEHHBIX 2
NpEAIPUITHSIX
2. | OpraHu3anys Kak CUCTEMa YIPABJICHUS HA CEIbCKOXO3IHCTBEHHBIX IPEIPHATHIX 2
3. | BHyrpudupMeHHOE IIIIaHUpOBaHKE 2 +
4. | TlonstHe " BUJIBI OpraHMU3aI[MOHHBIX CTPYKTYp yIpaBiICHUS Ha 2
CeIIbCKOXO03SICTBEHHBIX PEIIPHUITUSIX
5. | MoTuBanuus IesTeNbHOCTH YeI0BeKa Ha CeIbCKOXO03SIMCTBEHHBIX TPEIIPHATHIIX
6. | KomMmMmyHHKammu B ccTEeMe yIpaBICHHs 2




Ne o KonuuectBo | IlpakTuueckas
i HanmenoBanue eknuit qacoR HOTOTOBKA
7. | IIpoumecc KOHTPOISI HA CEIBCKOXO3SIMCTBEHHBIX MPEATIPHATHAX 2 +
8. | PemreHus B cCHCTEME YIPABICHHUS CEIbCKOXO3SHCTBCHHBIX PEATIPUATHI 2 +
Hroro 16 5%
4.3. Copep:xanue JadOpaTOPHBIX 3aHATHIA
JlaboparopHble 3aHATHS HE IIPELYCMOTPEHbI
4.4. CopepxaHue NPAaKTHYECKHUX 3AHATHH
Ne . KomuuectBo | IlpakTuueckas
HanmeHoBaHMe NpaKTHYECKUX 3aHATHH
n/n JacoB MOATOTOBKA
1. | OpranuzanyoHHO-NIPABOBbIE (JOPMBI CEITBCKOXO3HCTBEHHBIX IPEIPHATHIH 2
5 Onpenencane ©  aHanm3  (akTOpOB  BHYTPEHHEH W BHEIIHEH  cpensl 5 +
CEITbCKOXO3STMCTBEHHBIX MPEAPHATHH
3. Hcnonp30BaHne METOA «ISPEBO TIETICHD» 2
4 CymHocTh OM3HEc-IUJIaHAa W €ro Ha3HaYeHHWEe Ha  CEeJIbCKOXO3SHCTBEHHBIX 5
NpEeANPUATHIX
5. | MlocToMHCTBa M HEJOCTATKH Pa3IMYHBIX OPraHU3alUOHHBIX CTPYKTYD 2 +
6 ConepxaTelbHBIE W IIPONECCYalbHBIE TEOPHM MOTHBALUHM B  yNPaBICHUH 5
CEITbCKOXO3SIMCTBEHHBIX PENPUSITHI
7. | YmydmeHne MOTHBALMH TPY/Ja Ha CEIbCKOXO3SHCTBEHHBIX MPEATPHATHAX 2 +
8 [Tpumenenne pas3IMYHBIX METOJI0B paspereHus KOH(JIMKTOB Ha 5 +
CEITbCKOXO3SICTBEHHBIX TPEIIPUITUSIX
9. ConpoTHBJICeHHE U3MEHEHUSIM B OPTaHU3alUN 2
10 Hcnonb3oBanue pa3IUYHBIX cTuien PYKOBOZICTBA B yIpaBJICHUH )
CEITbCKOXO3SIHCTBEHHBIMH PEANPUSITUIMHA
11. | OcHOBHBIC TEOPUH JHIAEPCTBA 2
12. | [IpoOaeMbl B MEKITMIHOCTHBIX KOMMYHHUKAIAAX U ITyTH UX PEIICHUS 2 +
13 D¢ GEeKTUBHOCTD pa3IMUHBIX KOMMYHHKAIJHOHHBIX CETeH Ha CEJIbCKOXO3SHCTBEHHBIX ) +
NPEeANPUATHIX
14. | Buapl KOHTPOJIS B CUCTEME YIPABICHUS CEIbCKOXO3IHCTBEHHBIX PEANPUATHH 2
15. | DddexTuBHOCTH KOHTPOISL. PanroHansHOE penieHne mpooIeMbl 2 +
16 Hcnons3oBanne Pas3INIHBIX METOJI0B KOJUTEKTHBHBIX pemenunit Ha ) +
CEITbCKOXO3SIMCTBEHHBIX PEIIPUATUSIX
Hroro 32 10%

45. Buasl U coJep:kaHHe CAMOCTOSATEILHOI padoThl 00yUYaoIMXCcsi

4.5.1. Bunpl camoCTOATENHbHON pabOThl 00YUYaAIOIUXCS

Bunbl camocToaTenbHOM paboThl 00ydaIOIUXCs Komnuectso vacos
IToaroroBka k yCTHOMY OIpOCY Ha IPAKTUYECKOM 3aHATHH 10
TToAroTOBKA K TECTUPOBAHUIO 10
IToaroroBka k codece10BaHUIO 10
IToaroToBKa MHAMBUAYANBHBIX JOMAIIHUAX 3aJaHUN 8
CaMocTosTeNnbHOE U3yUYeHHE OTAEIBHBIX TEM H BOIIPOCOB 9
IToaroToBka k MpOMeKyTOUHON aTTECTALUN 8
Hroro 55
4.5.2. ConepxaHue caMOCTOSITEIbHON pabOThl 00y4arOIUXCs
Ne HanmeHoBaHMe TeM U BOIIPOCOB Konnuectso
n/n 4acoB
1. CyIIHOCTG | HBOJIOIHS YIPABIEHUs IPON3BOICTBOM Ha CEIbCKOX03IHCTBEHHBIX MPEATIPUITHSIX 2
2. CoBpeMEeHHBIH POCCHACKUN MEHEIKMEHT Ha CEIbCKOX03HCTBEHHBIX NMPEIMPHUATHIX 3
3. Opraau3anus Kak CHCTEMa yIPaBJIeHUs Ha CEIbCKOXO03SIMCTBEHHBIX MPEIIPHUSITHIX 2
4, 1IKOJTB MEHEDKMEHTA 4




Ne HaumeHnoBaHue TeM U BOIIPOCOB Konnuectso
n/n 4acoB
5. BHyTpudupmMeHnHoe miaHupoBaHue 2
6. OpraHu3aiMoHHO-IIPAaBOBbIE (POPMBI CEITLCKOXO3SIMCTBEHHBIX IPEIPUSTUI 2
7 [lonsiTve ¥ BUABI OpPraHU3ALMOHHBIX CTPYKTYp YIpaBICHHS Ha CEIbCKOXO3SHCTBEHHBIX 2
MPEATIPHATHAX
8 OmpeneneHne W aHamu3 (DAaKTOPOB BHYTPEHHEW W BHEIIHEH CpPEIbl CENbCKOXO3IHCTBEHHBIX 2
TpeANPUATHN
9. Vcnonp30BaHNE METOA «IEPEBO IETIeH» 2
10. | CymHocTh OM3HEC-IDIaHA M €r0 Ha3HAYCHHE Ha CEIbCKOXO03SHCTBEHHBIX MPEIIPUSITHIX 2
11. | JloCTOMHCTBA M HEAOCTATKH Pa3IIYHBIX OPTaHU3AIMOHHBIX CTPYKTYP 2
12. | MoruBamust AeSTeIbHOCTH YEJIOBEKA Ha CENbCKOX03HCTBEHHBIX MIPEATIPHUATHAX 2
13, Coz{epmaTeanme U TIPOIIECCYyabHbIE TEOPUN MOTHBAIMU B YIIPABICHHH CEIbCKOXO3SIHCTBEHHBIX 2
TpEANPUATHN
14. | YmupaBnenue KOHQIUKTAMH Ha CETLCKOXO3STMCTBEHHBIX MPEATIPHSTHIX 2
15. | ViydmeHne MOTHBAalIMH TPyAa Ha CEIbCKOXO3IHCTBEHHBIX PEATIPHUSTUIX 2
16. JlunmepcTBo 1 BIACTh 2
17 [IpumeHeHne pa3NUYHBIX METOJOB pa3pelieHus KOH(UIMKTOB HA CEIbCKOXO3IHCTBEHHBIX 2
TPEATIPHATHAX
18. | CompoTuBieHNe H3MEHEHHUSM B OPTaHH3aIHN 1
19. | OcHOBHBIC TEOPUH TUACPCTBA 1
20, Hcnonp3oBaHWe pa3IHYHBIX CTWIEH pPYKOBOJCTBA B YIPABICHHH CEIbCKOXO3IHCTBEHHBIMU 2
TIPEATIPUATHIAMHA
21. | KoMMyHUKaIu B CHCTEME YIPaBICHUS 2
22. | IIpoGiemMbl B MEXIIMYHOCTHBIX KOMMYHHKAIUAX U IIYTH UX PEUICHUS 1
23. | Ilpomecc KOHTpOJIsL Ha CENbCKOXO03HCTBEHHBIX NMPEATPHATHIX 2
24 D¢ GeKTUBHOCTD  pa3NMYHBIX ~ KOMMYHHKAIMOHHBIX CETeH HA  CEIbCKOXO3IHCTBEHHBIX 1
MPEANPUATHIX
25, Pemienus B cucreMe ynpaBiIeHUH CENbCKOXO35HCTBEHHBIX IPEAIPUATUN 2
26. | Buasl KOHTpOIIS B CUCTEME YNPABICHUH CEJIbCKOXO03SWCTBEHHBIX MPEANPHSITHH 2
27. | DddexruBHocTs KOHTpOIIS. PalrionanapHOe peleHre npoodaeMsl 2
28 Hcnonb3oBaHue pa3IMYHBIX METOJOB KOJUIGKTUBHBIX pEIICHHH Ha CEIbCKOXO3SIHCTBEHHBIX 2
TPEANPUATHIX
Hroro 55

5. YueOHo-MeTOANYECKOE 00eciedeHHEe CAMOCTOSITEIbHOM PadoThl 00yUYAIOLIUXCS N0 TUCHHUIIJIMHE

VYuyebHO-MeTonnueckue pazpabotku umerorcs B Hayunoit Oubnuoreke ®PI'BOY BO HOxHO-
VYpansckuii 'AY:

5.1. boObeBa, U.B. Opranuzauus u ympasieHHE MPOU3BOACTBOM [DJIEKTPOHHBIA pecypc] :
METO/JI. PEKOMEH/Ialli 110 OPraHU3alui CaMOCTOATEIbHOW pabOoThI JUIsl 00YUaIOLIUXCS 110 HAIIPaBIEHUIO
noarotoBku 36.03.02 3oorexHust, npodpuiib: Pa3BeneHne U ceaeKius CeabCKOX035IiCTBEHHBIX )KUBOTHBIX
U NTHUIBI, YPOBEHb BBICHI. 00pa3oBaHus OakanaBpuar. @opma oOyueHus — ouHas. - Tpounk: FOxHo-
VYpaneckuit 'AY, 2021. — 35 c. Pexum pocryma: https://edu.sursau.ru/course/view.php?id=5980;
http://nb.sursau.ru:8080/localdocs/ivm/01935.pdf

5.2. boObueBa, U.B. Opranusauus u ympasieHHE MPOU3BOACTBOM [DJIEKTPOHHBIA pecypc] :
METO/JI. YKa3aHusl K MPAKTHUYECKUM 3aHATHAM JJI1 00yJarolMXcs 10 HalpaBJIeHUIo MoAroToBku 36.03.02
3ootexHus, npoduis: Pa3BeneHune M cenekuus CeIbCKOXO35MCTBEHHBIX KMBOTHBIX U INTHUIIBI, YPOBEHb
BBICII. 0Opa3oBanus OakanaBpuaT. @opma oOyuenus — ounas. - Tpounk: FOxno-Ypansckuit ['AY, 2021.
— 68 c. Pexum nocryna:
https://edu.sursau.ru/course/view.php?id=5980; http://nb.sursau.ru:8080/localdocs/ivm/01936.pdf

6. @oH/1 O1IEHOYHBIX CPEACTB /1JIsl IPOBeeHUsI IPOMEKYTOUYHON aTTeCTAUH 00YYAIOIINXCS
10 JUCUMILIMHE
st ycTaHOBJIEHHSI COOTBETCTBUSI YPOBHSI MOATOTOBKM oOydaroruxcsi TpedboBanusim GI'OC BO
pa3paboTaH (OHJI OIICHOYHBIX CPEJICTB Ul TEKYIIEro KOHTPOJIA YCHEBAeMOCTH U IPOBEACHUS
MIPOMEXYTOUHOM aTTecTalluy 00yJaromuxcs 1no qucuuminHe. OoHJ OIIEHOYHbIX CPEJCTB MPEICTaBIICH B
IIpunoxxenuu.


https://edu.sursau.ru/course/view.php?id=5980
http://nb.sursau.ru:8080/localdocs/ivm/01935.pdf
https://edu.sursau.ru/course/view.php?id=5980
http://nb.sursau.ru:8080/localdocs/ivm/01936.pdf

7. OCHOBHAS M IONOJTHUTE/IbHAS y4eOHasl TUTEePaTypa, HeoOXoaAuMasi 1Jisi OCBOEHUSI
AUCHUTLTAHBI

OcHoBHasl 1 OTIOTHUTENbHAs yueOHas uteparypa uMmeercs B Hayunoit Oubnuoreke U 3J€KT-

poHHoIi nHpOopMannonHo-odpazosarenbhoit cpeae PIBOY BO Fxuo-Ypansckuit [AY.
7.1 OcHoBHasi JIuTepaTypa

1. T'onog, P.C. Opranuzaiusi npou3BOJCTBA, SJKOHOMHUKA M YIPaBIECHUE B IPOMBIIUIEHHOCTH :
yueonuk / P.C. I'onos, A.Il. Arapkos, A.B. MbutbHuK. — Mocksa : Jlamkos u K°, 2019. — 858 c. : un. —
(YueOubie m3manus s OakanaBpoB). — ISBN 978-5-394-02667-6. - Tekcr : anexrponnsii // DBC
VYuuBepcurerckas Oubamoreka. — URL: http://biblioclub.ru/index.php?page=book&id=573448 (mara
obpamenus: 19.04.2021). — Pexxum noctyna: Jisi aBTOpU3. MOJIB30BaTEIICH.

2. Macnoga, E.JI. Menemxmenr : yueOnuk / E.JI. MacnoBa. — Mocksa : [lamkos u K°, 2020. — 333
c. : wi. — (Yuebuble u3manus a1 O0akanaBpoB). — ISBN 978-5-394-03547-0. - Tekcr : sneKTpoHHBIH //
ObC VYuusepcuterckas Oubmmoreka. — URL: http://biblioclub.ru/index.php?page=book&id=573337
(mata obopamenus: 19.04.2021). — Peskum moctymna: i aBTOPH3. MOJIb30BATEEH.

3. Heuaes, B. 1. Opranuszanus npousBoAcTBa U npennpunumarensbctBo B AIIK @ yueOHUK 1uis
By30B / B. U. Heuwaes, Il. ®. [lapamonoB, }0. WM. bepmmnkuii ; mox obmeil pemakmuend I1. .
[TapamonoBa. — 4-e usn., crep. — Cankr-IlerepOypr : Jlans, 2020. — 472 ¢. — ISBN 978-5-8114-
6637-5.— Tekcr: oanexkTpoHHsli// JlaHp : 3nekTpoHHO-OMOMoTeuHas cucrema. — URL:
https://e.lanbook.com/book/149363 (mata obOpamienus: 19.04.2021). — Pexxum mocrtyma: s aBTOPH3.
M0JIb30BaTENEH.

7.2 JlonoJIHUTEIbHAS JIUTEPaTypa

1. Boponun A. 0. OcHoBbl MeHekMeHTa: yueO. mocodue / Boponun A. FO., Cepecena O. B.,
Uypuna JI. 1. - HoBocubupck: HI'TY, 2018 - 119 c. - Joctyn k nonHoMy Tekcry ¢ caita ObC Jlanb:
https://e.lanbook.com/book/118530

2. CemenoB, A. K. Teopus menemxmenta : yueOHuk / A. K. Cemenos, B. 1. HaGokoB. —
Mocksa: JlamkoB u K, 2017. — 492 ¢. — ISBN 978-5-394-01413-0. — TekcT : nexTpoHHbIi // JlaHb :
aJIeKTPOHHO-OnOmoTeynass cucrema. — URL: https://e.lanbook.com/book/93396 (nmara oOparieHus:
19.04.2021). — Pesxxum qocTyma: AJis aBTOPH3. MOIb30BaTENCH.

3. XarkeBnu, [.B. Opranmszanus npowW3BOACTBA Ha mepepadaTHIBAIOUINX MPEATPHITUIX
arponpoMBIIIIEHHOr0 KoMIUIekca : ydebHoe mocobue / I'.B. Xarkeuu, H.A. berukos, B.A. Kapnos. —
Musck : PUIIO, 2020. — 189 c. : ui., Tabn. ISBN 978-985-503-999-1. — Tekcr : anexrponHusiit // DBC
VYuuBepcurerckas Oubmmoreka.— URL: https://biblioclub.ru/index.php?page=book&id=599736 (mara
obpamienusi: 19.04.2021). — Pexxum goctyma: st aBTOpU3. MOJIB30BaTEIEH.

4. DKOHOMMKAa W ympaBieHue Ha npeanpustuu : yueObnuk / A.Il Arapkos, P.C.Tonos,
B.1O. Terupnues, E.A. Epoxuna ; mox oom1. pex. A.Il. ArapkoBa. — Mocksa : Jlamkos u K°, 2020. — 400
c. : wi. — (YueOuble uzmanus st 6akanaBpos). — ISBN 978-5-394-03492-3. — TekcT : 3yeKTpOHHBIH //
ObC VYuuBepcuterckas Oubmmoreka. — URL: http://biblioclub.ru/index.php?page=book&id=573188
(mata oOpamenus: 19.04.2021). — Pexxum octymna: A1 aBTOPU3. MOJIb30BATENEH.

8. Pecypcbl MH(OPMAIIMOHHO-TEJIEKOMMYHHUKANMOHHOI ceTH « AHTEepHETY,
Heo0X0AMMbIe /1181 OCBOEHHU S AU CIHUILIHHBI
EnnHoe 0kHO f0CcTyna K yueOHO-METOIMYeCKUM pa3paboTkam https://toypray.pd
ObC «M3patenbctBo «Jlanby — http://e.lanbook.com
OBbC «YHuBepcureTckas oudanoreka online» — http://biblioclub.ru
Hayu4nast sanexrponnas oudiaunoreka «eLIBRARY.ruy - https://elibrary.ru/defaultx.asp

el A

9. MertoanyecKkue yKa3aHus JJIs 00y4AIOUIMUXCSI 0 OCBOECHHIO THCIMIIJIMHBI

VYuyebHO-MeTonuYeckue pa3paboTku umerorcs B HayuHoil OuOnmoTeke U 3IIEKTPOHHOM
uHpopmanronHo-o0pazoBarensHOM cpene PI'BOY BO IO0xuo-Ypansckuii [AY.

9.1. boObieBa, U.B. Opranuzauuss u ympapieHHE MPOM3BOJICTBOM [DIEKTPOHHBIN pecypc] :
METO/JI. PEKOMEH/IalliU 10 OPraHU3alUN CAMOCTOSITEIbHOM padOThI ISl 00YJarOMIUXCS 110 HANPABICHUIO
noarotoBku 36.03.02 3ootexHus, npoduib: PasBenenue u celneKius cenbCKOX03iCTBEHHBIX KUBOTHBIX
U NTHUIBI, YPOBEHb BBICHI. 0Opa3oBaHusa OakanaBpuar. @opma oOyuyeHus — ouHas. - Tpounk: FOxHo-

10


http://biblioclub.ru/index.php?page=book&id=573448
http://biblioclub.ru/index.php?page=book&id=573337
https://e.lanbook.com/book/149363
https://e.lanbook.com/book/118530
https://e.lanbook.com/book/93396
https://biblioclub.ru/index.php?page=book&id=599736
http://biblioclub.ru/index.php?page=book&id=573188
https://юургау.рф/
http://e.lanbook.com/
http://biblioclub.ru/
https://elibrary.ru/defaultx.asp

VYpaneckuit 'AY, 2021. — 35 c¢. Pexum pocryma: https://edu.sursau.ru/course/view.php?id=5980;
http://nb.sursau.ru:8080/localdocs/ivm/01935.pdf

9.2. booOwmeBa, U.B. Opranmsamnus u yrmpaBieHHE MPOM3BOJCTBOM [DIEKTPOHHBIA pecypc]| :
METOJ. YKa3aHUs K MPAKTHYECKUM 3aHATUSAM I 00YyUJaIOMIMXCs M0 HANPaBICHUIO MOAT0TOBKH 36.03.02
3ooTexHus, npoduib: Pa3Benenne M ceieKkiusi CeNbCKOXO3SMCTBEHHBIX UBOTHBIX U MTHLBI, YPOBEHb
BbICII. 0Opa3zoBanus OakanaBpuar. @opma o0ydenus — ouHas. - Tpounk: FOxuo-Ypansckuii [AY, 2021.
— 68 c. Pexxum nocryna:
https://edu.sursau.ru/course/view.php?id=5980; http://nb.sursau.ru:8080/localdocs/ivm/01936.pdf

10. HudopMannoHHbIE TEXHOJIOTHH, HCNOJIb3yeMble MPH OCYLIEeCTBIEHUHN
0o0pa30BaTeIbHOIO Mpolecca Mo JUCHUIINHE, BKJIIOYAs NepedyeHb MPOrPaMMHOro odecneyeHus u
UH(OPMANMOHHBIX CIPABOYHBIX CHCTEM

B Hayunoit OubnmoTreke ¢ TepMUHAIBHBIX CTAHIHHA MPEJOCTABIAETCS TOCTYI K 0a3aM JaHHBIX:
«Texakcnepr: ba3oBble HOPMATUBHBIE TOKYMEHTBI)

«Texskcnepr: [InieBast IPOMBIIIIIEHHOCTD)»

«CeNbX03TEeXHUKa»

«Koncynprantllimroc»

ONEeKTPOHHBIN KaTajor HNucruryra BETEPUHAPHOU MEAULIVHBI -
http://nb.sursau.ru:8080/cgi/zgate.exe?Init+IVM_rusl.xml,simpl_IVM1.xsl+rus

orwdPE

[lepeueHp nMporpaMMHOIO 00ecreyeH sl, UCIOIb3yEMOI0 MPU OCYLIECTBIEHUH 00pa30BaTEIbHOIO
npoliecca 1o AUCLUIIINHE:
1. IlporpammHoe o0OecniedeHne 0OLIEro Ha3HAUEHHUS:
1.1 Onepanronnas cucrema MicrosoftWindows.
1.2 Oducuerii maker MicrosoftOffice.
1.3 [IporpammMHbIil KOMILIEKC Ui TecTupoBanus 3HaHuit MyTestXPRo 11.0.
1.4 AntuBupyc KasperskyEndpointSecurity
2. Jlns 5)KOHOMUYECKHX JUCLUILINH:
2.1 1C: Mpennpustue 8. KommuekT mis oOydeHHsS B BBICIIUX W CPEIHUX YYEOHBIX
3aBEICHUSAX

11. MaTepuanbHO-TeXHHYecKas 0a3a, He00X0MMasi VIS OCYLIeCTBJIEHUS
o0pa3oBaTeIbHOIO MNpouecca No JUCHHUILINHE
Y4eOHbIe ayIMTOPUH I IPOBEACHUA Y4eOHBIX 3aHATHIH, NPEeAYCMOTPEHHBIX NPOrPaMMON,
OCHAaIlleHHbIe 000PYA0BAHMEM U TeXHHYECKMMM CpecTBaMu 00y4eHHs
VYuebnast aynutopust Ned414 s nmpoBeseHus: yueOHBIX 3aHATUM, OCHAIlEHHas 000pyJOBaHUEM U
TEXHUYECKUMHU CPeJICTBaMU O0yUYeHUS;
Aynuropus Ne414 ocHalieHHast IEPEHOCHBIM MYJIbTUMEIUNHBIM KOMILIEKCOM;
IMomeneHust 1jisi CAaMOCTOATEILHOI Pad0THI 00y4aIO M XCH
[Tomemenue Ne 420 nist caMOCTOSITENbHONW pabOThI, OCHAILIEHHOE KOMIIBIOTEPHOW TEXHUKOH C
BO3MOXXHOCTBIO MOJAKIIOUeHUs: K ceTu «VHTepHer» M oOecredyeHHMEM  JOCcTyla B 3JEKTPOHHYIO
nHpopMalnoHHO-00pa3oBarenbHyto cpeny PI'BOY BO IOxno-Ypansckuit ['AY.
Ilepeyens 00opynoBaHMs M TeXHUYECKHUX CPeACTB 00yUeHHUs
1. CpeacrBa mynsTuMenua:
e HoyTtOyk AcerPB TE 69-KB
e skpan Ha mrraruse Apollo-T 200x200 MW
e mpoekTop AcerprojectorP 1163
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IIPH/IOKEHUE

®OH/I OHEHOYHbIX CPEIACTB

JUTSL TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH MPOBEICHUS TPOMEKYTOUHOUN aTTECTAINH
00yyJaronmxcs
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COJEPKAHUE

KomneTreHuuu u ux UHAUKATOPBI, (GOPMUPYEMBIE B IIPOLECCE OCBOCHHUSI TUCIIUTUIMHBI

[Tokazarenn, KpUTepUH W IIKAJIa OINCHUBAHUS  WHIWUKATOPOB  JIOCTHXKCHUS

c(OpMHUPOBAHHOCTH KOMITETEHIIUIT

TunoBble KOHTPOJIbHBIE 3a7JaHKs U (WJIM) UHBIC MaTepUaibl, HEOOXOIUMBIC JIsI OLICHKH

3HAaHWW, YMEHUHN, HaBBIKOB U (WJIM) OMbITA JEATEIbHOCTH, XapaKTepU3YIOLINX

c(hOpPMHUPOBAHHOCTH KOMITETEHIIUH B TPOIECCE OCBOCHUS JUCIIUILTAHBI

MeTtoauueckiie MaTepuabl, ONpeAessoNue MpoLeayphl OLIEHUBAaHNS 3HAHUI, YMEHUH,

HAaBBIKOB M (WJIM) ONbITA MAESITEIBbHOCTH, XapaKTEepPHU3YIOIIUX CHOPMUPOBAHHOCTD

KOMIIETEHLIN I

4.1.  OueHoOYHBIE CpeACTBA ISl MPOBEACHUS TEKYLIETO KOHTPOJISI YCIEBAEMOCTU B
MPOILIECCE MPAKTUYECKOM MOATOTOBKHU

4.1.1. VcCTHBIA OIPOC HAa MPAKTUYECKOM 3aHITHU

4.1.2. TecrupoBaHue

4.1.3. CobecenoBanue
4.1.4. OueHka BBINOIHEHUS] UHIUBUIYATbHBIX IOMAIIHUX 33JaHUN

4.2, [Iporienypsl ¥ OILEHOYHBIC CPEICTBA JUIS MPOBEACHUS IPOMEKYTOUHOU
arTecTaluu
4.2.1. 3auer c OLIEHKOH
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1. KoMmneTeHuuM ¥ UX HHAUKATOPLI, popMHUpYyeMble B Mpolecce 0CBOCHHUS IMCIHHIIHHBI

YK-1 CnocobGeH OCyIIECTBIATh IMOMCK, KPUTHYECKUN aHAIW3 M CHHTE3 HMH(pOpMAIMH, MPUMEHSTH
CHCTEMHBII IoAXO0d JJId pECHICHM A IMTOCTAaBJICHHBIX 3a1a4
Konu dopmupyembie 3YH HaunmenoBaHue o11eHOUHBIX
HaNMEHOBaHNE CpencTB
UHAUKaTOpa 3HAHUA YMCEHHUSA HaBbIKH Texymas IIpomexy-
JOCTIDKEHUS aTTecTalus TOYHAas
KOMIIETEHINH aTTecTanus
UA-1VK-1 OOyyarommiicst OO6yuaromuiics OO0yuaronuiics 1. ycTHBII ompoc 3a4er ¢
OcymiecTBisieT JIOJDKEH 3HATH! JIOJDKEH YMETh: JIOJDKEH BIIAJIETh: Ha TIpaKTHYeckoM | OLCHKOMH
MOMCK, OCHOBHBIE OCYIECTBIATH HaBBIKAMU SaHATHH;
KPUTHYECKHUH MPUHIUIBI TIOMCKA, | MOUCK, KPUTHUECKUIT OCYILECTBICHUS D TeCTHDOBAHIE:
p ;
aHaJIN3 U CHHTE3 KPUTHYECKOTO aHaJIN3 U CUHTE3 TIOUCKa,
uHpopManuy, aHaIM3a ¥ CUHTE3a nHdopmanny, KPUTHYECKOTO 3. cobeceno-
TIPHMEHSTH HH(OPMAIINH; TIPHUMEHSTh aHaM3a U CHHTE3a BaHHe,
CHUCTEMHBIN MOJIXO0T NPUHIIUIIBL CHUCTEMHBIN MOAXO0]T I/IHcpopMauI/H/I; 4.omeHKa
JUIST pCIICHHSA CHCTEMHOTO JUISL pEIICHIUS NPUMCHCHUS BBIITOJTHCHHSA
TIOCTaBJICHHBIX noaxonaa s IIOCTABJICHHBIX 3aJ1a4 CHCTEMHOTI'O HUHAUBUAYaJIbHBIX
3a7a4 peleHus -(b1.0.24, noaxoa Jjst JAOMAaIIHHAX
MIOCTaBJIEHHBIX YK-1-V.1) pemeHus 3a/[aHui
3a1a4 MOCTaBJICHHBIX
- (b1.0.24,VK-1 - 3a1ay -
3.1) (b1.0.24, VK-1-H.1)

YK — 2 CnocobeH ompeaensaTs Kpyr 3aad B paMKax IMOCTABJICHHOH LeJIH W BHIOMpATh ONTHMAJLHBIC
CIIOCOOBI UX PEUICHHUS, HCXOJIS M3 JICHCTBYIOIINX MPABOBBIX HOPM, UMEIOIIUXCSL PECYPCOB M OTPaHMYCHHIA

Kon u ®opmupyemblie 3YH HanmMenoBaHue oLIEHOYHBIX
HaMEHOBaHHE CpeACTB
HHIMKATOpa 3HAHUSA YMEHHUS HaBBIKH Texymas IIpomexy-
JOCTHIKEHUS aTTecTanus TOYHas
KOMITETCHIIUU aTTecTalus
WJI-1 YK-2 OO6yuatomuiics OO6yuatonuiics OO6yuatontuiics 1. ycTHBII ompoc 3a4er ¢
Omnpenensier Kpyr JIOJDKEH 3HATh. KPyT JIOJDKEH YMETh: JIOJDKEH BIIAJIETh: Ha OPaKTUYECKOM OILICHKOM
3a71a4 B paMKaux 3a71a4 B paI\EKax OIIPENETIATH KPyT HaBBIKAMU JaHATHH,
IIOCTaBJICHHOU IIOCTaBJICHHOH LEIHN 3aJa4 B paMKax OIPCACHCHIS KPYTa | o oo o s
o p 5
LEeTIN U BbIOMpaeT M ONTUMAaJIbHbBIE MOCTaBJICHHON LEIU 3aJa4 B paMKax
OITUMAJILHEIE CHoCO0bI NX " BBIOMpATh MOCTaBJIEHHOU IeTTH 3. cobeceno-
CHOCO0OBI UX pelIeHus, HCX0 s U3 ONTUMAaJIbHEIE 1 BeIOOpa BaHHE,
pelIenus, uCXoast JEUCTBYIOIIUX CITIOCOOBI X ONTUMAaIbHBIX 4.ouenka
U3 JeHCTBYIOIUX MIPaBOBBIX HOPM, penIeHus1, uCXoas U3 CI0CO00B UX BBITIOJTHCHUA
MIPaBOBBIX HOPM, AMCIOIIHNXCS JEUCTBYIOIINX pemenus, ucxond u3 | MHAABUAYAJIbHBIX
HMCIOIINXCS pecypcoB u NPaBOBBIX HOPM, JIEHCTBYIOIINX AOMalIHHUX
PeCypCoB U OrpaHUYEHUN — UMCHOIIUXCS MIPaBOBBIX HOPM, 3a/[aHui
OTrpaHUYEHUI (b1.0.04,YK-2 -3.1) pecypcoB U AMEoIuXcs
OrpaHUYEHUuN— pecypcoB u
(b1.0.04, YK-2- OTpaHUYEHUII-
v.1) (1.0.04, VK-2-
H.1)

2. HOKa3aTeJII/I, KPUTEPUH U HIKAJA OHCHUBAHUA MHIAUKATOPOB T0CTHKCHUS KOMIIeTeHIii

- UA-1YK-1 OcymectBiaseT MNOUCK, KPUTHYECKUM aHalM3 M CHUHTE3 WH(QOpMaluu, NPUMEHSTh
CUCTEMHBIN MOJXO JUIsl pEIIeHUs TOCTAaBJIEHHBIX 3a7a4

dopmupyembie Kpurepun u 1ikana oleHUBaHUS Pe3yJbTaTOB 00yUESHHUS 10 JUCIUILINHE
3YH
HenocraTounslii JlocTaTouHbIi ypOBEHD CpenHuil ypoBeHb Bricokuil ypoBeHb
YPOBEHb
b1.0.24 YK-1- OOyyaromuiicst He OOyyatommuiicst ciabo OOyuaronuiics ¢ OO0yuaromuiics ¢
3.1 3HAET OCHOBHBIE 3HAET OCHOBHBIC HE3HAYUTEJbHBIMU TpeOyeMoii CTeneHbI0
NPUHIMUIIBI TOUCKA, NPUHIUIIBI TONUCKA, OImMOKaMHU MIOJTHOTHI M TOYHOCTH
KPUTHYECKOTO KPUTHYECKOTO aHaJIN3a OTAEIbHBIMU 3HAeT OCHOBHBIC
aHalIM3a ¥ CUHTE3a U CHHTE3a npoOenamMu 3HaeT MPUHIIHUIIBI TOUCKA,
nHpopmarnuny; undopmanuu; OCHOBHBIE ITPHUHIIMITBI KPUTHUYECKOTO aHaN3a
MIPUHIUTIBI MPUHIUIIBI CHCTEMHOTO | TIOHMCKA, KPUTHYECKOTO U CHHTe3a
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dopmupyembie

Kpurepun u mkaxa oneHUBaHUA PE3yIbTaTOB O0YUESHHS IO AUCITUTUINHE

3YH
HenocraTounsrit JocTtaTouHblil ypoBEeHb Cpennuii ypoBeHb Bricokuit ypoBeHb
YpOBEHb
CHUCTEMHOI'0O OAX0Ja | HOAXO0Ja AJs peleHUs aHaM3a ¥ CUHTE3a nHdopmanuy;
JUISL peLLICHNUST MIOCTABJICHHBIX 32714 nndopmanuy; MPUHIUIIBI CUCTEMHOTO
MOCTaBJICHHBIX 3a]1a4 NPUHIUIBI CHCTEMHOTO | TOAXOAA JJISl PELIeHUS
MOJIX0/a JJIS peIIeHUs MOCTABJICHHBIX 3a/1a4
MTOCTaBJICHHBIX 3a1a4
b1.0.24 YK-1- OO0yuatonuiics He Obyuarommiics cnabo OOyJatoniuiicss ymeeT OOyJatoniuiicss ymeeT
y.1 yMEeT OCYIIEeCTBISAT yMeEeT OCYIIECTBIST OCYIIECTBIISTH TTOWCK, OCYIIECTBIISTH TTOWCK,
MIOUCK, KPUTUYECKUI MOUCK, KPUTHUYECKUI KPUTUYECKHUM aHAIN3 U | KPUTUYECKUI aHAIU3 U
aHaJU3 ¥ CHHTE3 aHaNN3 ¥ CHHTE3 CHHTE3 HHPOPMALIUH, CHHTE3 HHPOpPMAaLINH,
nHpOpMAaLNH, nHpOPMAINH, MIPUMEHSTH CHCTEMHBIH | TIPHUMEHSATh CHCTEMHBIH
MIPUMEHSTH MIPUMEHSATH CUCTEMHBIN TTOJIXO/ JUTSL PEIIeHUS TTOJIXO/ JUTSL PEIICHUS
CUCTEMHBIU MOJIX0]T TIOJIXOT JUIsl PEILICHNUS MOCTABJICHHBIX 33/1a4C MIOCTABJICHHBIX 3a/1a4
JUISL pELLICHUST MIOCTABJICHHBIX 3a/1a4 HE3HAYUTEJLHBIMU
MOCTaBJICHHBIX 3aJ1a4 3aTpyJHEHUSIMU
b1.0.24 YK-1- OO0yuaromuiics He OoOyuaromuiics cnado OO0yuatromuiics ¢ OO0yuaronuiics
H.1 BJIajieeT HaBbIKAMU BJIajieeT HaBbIKAMU HeOOJBITUMHU CBOOO/IHO BrasieeT
OCYILIECTBJICHUA OCYIICCTBJICHUSA 3aTPpyAHCHUAMU HaBbIKaAMH
IIOMUCKa, TMOUCKa, KPpUTHICCKOTO BJI1aJC€€T HaBbIKaM1 OCYIIECTBJICHUA
KPUTHYECKOTO aHaM3a U CHHTE3a OCYIIIECTBIICHHS MTOWCKA, KPUTHIECKOTO
aHaliM3a U CUHTE3a HHpOpPMALNH; MTOWCKA, KPUTHIECKOTO aHalM3a U CUHTE3a
HHpOpMALNH, TIPUMEHECHHUS aHalM3a W CHHTE3a nHpOpPMALINH;
TIPUMEHCHUS CHCTEMHOTO TIOAX0/1a nHPOpPMALNH; TIPUMEHEHHS
CHUCTEMHOT'0 TIOAX0/1a IUTSL peIICHUS TIPUMEHECHHUS CHCTEMHOTO TIOAX0/1a

JJIA pCIICHU S
NOCTaBJICHHBIX 3a/1a4

IIOCTaBJICHHBIX 3aJa4

CHCTEMHOTO TIOAX0/1a
JUTSL pEIICHUS
MOCTaBJICHHBIX 3a7a4

JUIA pCIICHU S
MOCTAaBJICHHBIX 3aJa4

- U-1 YK-2 Ompenenser Kpyr 3a1ad B paMKax IMMOCTABICHHOH IIETN U BEIOUPAET ONTHMAIbHBIE CITOCOOBI

X PpCIICHUS, UCXOJA U3 ILGIZCTBYIOHIHX IIPAaBOBLIX HOPM, HMCIOIIUXCS pECYPCOB U OFpaHI/I‘leHI/Iﬁ

dopmupyemble Kpurepun u nikana oleHHBaHHS Pe3yIbTaTOB 00yUCHHUS M0 JUCIUIUINHE
3VH HenocraTounslii JocTaTouHblil ypOBEHb Cpennuii ypoBeHb Beicokuii ypoBeHb
YPOBEHb
b1.0.24 YK-2 - OO0yuaromuiics He OOyuarornuiics ¢iado OO0y4arouiics ¢ OO0yuaromuiics ¢
3.1 3HAeT KpyT 3a/1a4 B 3HAET KPYT 3a/1a4 B HE3HAYUTEIbHBIMU TpeOdyeMoii CTeneHbI0
paMKax IOoCTaBJIeH- paMKax HOCTaBJICHHOI OIIMOKaMU U MOJIHOTBI ¥ TOYHOCTH
HOU LIeNu U LN U ONTUMAaJIbHbIC OTAEIBHBIMU 3HAET KPyT 3a/1a4 B
ONITHMAJIbHBIE CIOCOOBI NX peICHH, npoOeslaMy 3HaeT Kpyr | paMKax IOCTaBJICHHON
CIIOCOOBI UX UCXOIs U3 3aj7a4 B paMKax LIEJTN U ONTUMAaJIbHBIC
peLIeHus], UCXOAS U3 JISHCTBYIOIINX MIOCTABJIEHHOH LeNN U CIOCOOBI NX peIICHH,
JIEWCTBYIOIINX MIPABOBBIX HOPM, ONITHMAJIBHBIE CIIOCOOBI UCXOJIS U3
MIPAaBOBBIX HOPM, HMEIOIINXCSl PECYPCOB M | HX PELICHUs, UCXOAs U3 JIWCTBYIOIINX
HUMEIOIINXCS OrpaHUYeHHI JISUCTBYIOIMX MPaBOBBIX HOPM,
pecypcoB u MPaBOBBIX HOPM, UMEIOIINXCS PECYPCOB U
OrpaHUYEHUN HUMEIOIINXCS PECYPCOB U OrpaHUYEHUN
OrpaHUYEHUN
b1.0.24 YK-2 - OOyuaromuiics He OOyyatomiuiicst cnado OOyuaronuiicst ymeeT OOyuaronuiicst ymeeT
y.1 yYMeEET OIpeeisITh YMEET OIPEACIIATh KPYr | OIpPEACNATh KPYT 3a7ad | ONpeAeNsiTh KPYT 3a1ad
KpYT 33/1a4 B paMKax 3ajia4 B paMKax B paMKax [OCTAaBJICHHOM | B paMKax MOCTaBJICHHOMN
TIOCTABJIEHHOH LIEMU U | TOCTAaBIEHHOH LeJU U LIeTTN 1 BEIOMpATh LIEJTN U BEIOMpATh
BBIOMPATh BEIOMpATh ONTHMAJIbHBIE CIIOCOOBI | ONTHMAaJIbHBIE CIIOCOOBI
ONITHMAJIbHBIE ONTHMAJIbHBIE CIIOCOOBI | X PELICHUs], UCXOAS U3 | HX PEUICHUs, UCXOAs U3
CIIOCOOBI UX UX pEIeHNUs, UCXOIS U3 JISUCTBYIOIINX JISUCTBYIOIINX
peLIeHus], UCXOAS U3 JICUCTBYIOIINX MIPABOBBIX HOPM, IIPABOBBIX HOPM,
JISWCTBYIOIINX MPABOBBIX HOPM, HMEIOIINXCS PECYPCOB M | UMEIOLINXCS PECYPCOB U
MIPaBOBBIX HOPM, HUMEIOLINXCSl PECYPCOB U OrpaHUYCHUIC OrpaHUYeHHI
HUMEIOIINXCS OrpaHUYeHHI HEe3HAYUTEJIbHBIMU
pecypcoB u 3aTpyIHEHUSIMU
OrpaHUYCHUN
51.0.24 VK-2 - OO6yuaronuiicst He OO6yygarommiics ciabo OO0yyaroniuiics ¢ OO6yyaronuiicst
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dopmMmupyemslie

KpI/ITepI/II/I 1 IIKaJia OLICHUBAHUA PE3yJIbTaTOB 06yquI/m 10 JUCHMITIMHE

3VH HenocraTounsiii JoctaTouHslil ypoBEHb Cpennuii ypoBeHb Bricokuit ypoBeHb
YPOBEHb
H.1 BIIaJIeeT BJIQZICET HABBIKAMU HEOOJIBIINMU CBOOOJTHO BIIaJICET
HaBbIKaMHUOTIPEAeTIeH onpezeNieHus] Kpyra 3aTpyIHEHUSIMU HaBBIKaMU OTIpeieNICHUs
us Kpyra 3a7ad B 3a/1a4 B paMKax BJIQZICET HABBIKAMU Kpyra 3aJa4 B paMKax
pamkax MOCTaBJIEHHOM LI U onpezeNieHus: Kpyra MOCTABJICHHOW L€ U
MOCTaBJIEHHOM LIEMH U | BBIOOpA ONTHUMAJIbHBIX 3a/1a4 B paMKax BBIOOpA ONMTHMATBHBIX
BBIOOpA CIIOCO0O0B UX peIleHHS, MOCTaBJICHHOW LI U CHOCO0OB UX PELICHUS,
ONTUMAJIbHBIX UCXOMs U3 BEIOOpA ONTHMATBHBIX HCXOJs U3
croco0oB UX JEUCTBYIOIINX CIOCO0OB UX PEIICHHUS, JIEHCTBYIOIIUX
peLIeHus, UCXOAs U3 [IPaBOBBIX HOPM, HCXOs U3 [IpaBOBBIX HOPM,
JIEHCTBYIOIINX HMEIOLIUXCS PECYPCOB U JIEHUCTBYIOIIUX HMEIOLIUXCS PECYPCOB U
[IPaBOBBIX HOPM, OTrpaHUYEHUI [IPaBOBBIX HOPM, OTrpaHUYEHUIN
HMEIOLIUXCS HMEIOLIUXCS PECYPCOB U
pecypcoB u OrpaHUYEHUN
OrpaHUYEHUN

3. TunoBble KOHTPOJbHBIE 3a]aHUsl W (WJIN) HHbIE MATePHAaJIbl, HeOOXOAMMbIE JIfl OLIEeHKU 3HAHUM,
yYMEeHHi, HABBIKOB M (HJIN) ONBITA /IeSITeJILHOCTH, CGOPMHPOBAHHBIX B IIpollecce OCBOEHUSI
AMCHMILINHBI

TunoBble KOHTPOJILHBIC 3aJlaHUSI U MaTepHaIbl, HEOOXOIUMBIC IS OICHKU 3HAHWM, YMCHHHA U
HABBIKOB, COJIEpKATCs B yueOHO-METOUYECKUX pa3paboTKax, MIPUBEACHHBIX HUXKE.

1. boOrsuteBa, M.B. Opranusanus u ynpasjieHHe MPOU3BOACTBOM [ DIEKTPOHHBIN pecypc] : METO/I.
PEKOMEHJIallMd TI0 OpPraHM3alMM CAMOCTOATEIbHOW pPAa0OTHI A OOYy4aroUIMXCsl IO HampaBICHHUIO
noarotoBku 36.03.02 3ootexHus, npoduis: Pa3BeneHne u ceneKIus ceabCKOX03MCTBEHHBIX JKUBOTHBIX
U TTHUIBI, YPOBEHb BBICHI. 0Opa3oBaHus OakanaBpuar. @opma oOyueHus — oyHas. - Tpounk: FOxHO-
VYpaneckuit 'AY, 2021. — 35 c¢. Pexum pocryma: https://edu.sursau.ru/course/view.php?id=5980;
http://nb.sursau.ru:8080/localdocs/ivm/01935.pdf

2. bobbuieBa, M.B. Opranusanus u ynpasjieHHE IPOU3BOACTBOM [ DIEKTPOHHBIN pecypc]| : METO/I.
yKa3aHUs K MPAKTUYECKUM 3aHITUAM Jig OOyd4aroluXcs IO HaIlpaBlIeHHWI0 ToAroToBku 36.03.02
3o00TexHus, podwib: Pa3BeeHne U CENeKIUs CeIbCKOXO3SHCTBCHHBIX XKUBOTHBIX W NTHIIBI, YPOBCHb
BhICIL. 0Opa3zoBaHus OakanaBpuat. @opma oOyueHus — ounas. - Tpounk: FOxHo-Ypansckuii ['AY, 2021.
— 68 c¢. Pexxum nmocrymna:
https://edu.sursau.ru/course/view.php?id=5980; http://nb.sursau.ru:8080/localdocs/ivm/01936.pdf

4. Meroanyeckue MaTepuaJibl, ONpe/e/siloliue Mpoue1ypbl OeHUBAHUS 3HAHUI, YMEHUI,
HABBIKOB M (MJIM) ONBITA AEATEIbHOCTH, XaPAKTEPHU3YIOIMX COPMHUPOBAHHOCTD KOMITETEeHIHI

B naHHOM pa3zzfene METOAMYECKHE MAaTepHalIbl, ONPEACIIAIONINE TPOLEyphl OLICHUBAHNS 3HAHUM,
YMEHHMM, HaBBIKOB M(MJIM) ONbITA JAEATEIBHOCTH, MO AUCHUIUIMHE «OpraHuzanus ¥ MEHEIKMEHTY,
IIPUBEIECHBI IPUMEHUTEIBHO K KOKJOMY U3 HUCIIOJIB3YEMBIX BUIOB TEKYILErO KOHTPOJI yCIIEBAEMOCTH U
MIPOMEXYTOUHOM aTTecTali 00y4aromuxcsl.

4.1. OueHo4Hble CpeACTBA ISl NPOBeJeHHs TeKYLero KOHTPOJisi ycleBaeMoCTH B Ipouecce
NPaKTHYECKO# MOATOTOBKH
4.1.1 YcTHBI ONPOC HA NPAKTUYECKOM 3aHATHH

YCTHBI ONpoCc Ha MNPAKTUYECKOM 3aHATHU HCIOJIB3YETCS U1 OLEHKHM KadyecTBAa OCBOCHHUS
00yJaronmMcsi OCHOBHOM TMpo¢eCcCHOHATBHOM 00pa30BaTeIbHONW MPOTPaMMBbI MO OTIEIBHBIM — TEMaMm
aucuuIuiHbel. TeMbl W TutaHel 3aHATHR (cM. MeTonpa3paboTky «boObuieBa, W.B. Opranuzaunus u
yIpaBiieHHE MPOU3BOACTBOM [ DJIEKTPOHHBIN pecypc] : METOA. yKa3aHus K MPAKTUYECKUM 3aHATUSAM IS
oOyyaromuxcs 1o HarpasiieHHIo moarotoBku 36.03.02 3oorexHusi, npopuib: PazBeneHue u cenexus
CEJIbCKOXO3SMCTBEHHBIX JKUBOTHBIX M NTHIBI, YPOBEHb BbICHI. oOpa3oBaHus OakanaBpuar. dopma
o0yuyenus — ounas. - Tpounk: KOxHo-Ypansckuii 'AY, 2021. — 68 c. Pexxum nocryna:
https://edu.sursau.ru/course/view.php?id=5980; http://nb.sursau.ru:8080/localdocs/ivm/01936.pdf»)
3apaHee cooOmaroTcs oOy4aromumcs. OTBET OIICHHMBAETCS OLEHKOW «OTJIMYHOY», «XOPOIIOY,
«yOBJIETBOPUTENILHO» UJIH «HEYOBIETBOPUTEIHHO.
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Ne OrneHouHBIE CpECTBa Kon 1 HaumenoBanue
n/n HMHAMKATOpa
KOMITCTEHIINU
1. | Tema: «OpraHu3aliiOHHO-TIPABOBEIE (POPMBI MTEPepadATHIBAIONTNX MPE TP THID NIa-1YK-1
1. Kak B COBpeMEHHOH IUTEpaType MO0 MEHEIPKMEHTY OINPEACIAIOT «opraHm3anuio | OCyIecTBIsIET ONCK,
KaK CHCTEMY YIIPaBICHHUI»? KPUTHYECKHUN aHAIU3 U
2. JIist 9ero co3maroTCs OpraHu3anuu? CHHTE3 HHPOPMALIUH,
3. Kakne npeobmamaror opraHm3anyu B CTPYKTYpPE 3KOHOMHKH Hamleil cTpaHax? | NPHMEHSTh CHCTEMHBIH
Ob6ocHyiiTe Bamr oTBer. TIOJIXOJT ISl peIICHIUS
4. HazoBuTe uUeTblpe  OpraHW3allMOHHO-TIPABOBBIE  (OPMBI  KOMMEPUYECKHX MOCTaBJICHHBIX 3aJa4
OpraHu3anui.
5. IlpuBenure naTh NpUMEPOB HEKOMMEPUYECKUX OPTraHU3AIIH.
6. Kakoii cuctemoii (OTKPBITO# MM 3aKPBITOI) SABJISETCS OpPraHU3anus U Houemy?
7. PackpoiiTe CymIHOCTH W POJIb TOPU3OHTAJIBHOIO U BEPTHUKAIHHOTO pa3fieieHHs
TPyZia B OCYLIECTBICHUHN NMPEANPHHAMATEIBCKOM A TEIHHOCTH.
8. PaccMoTtpuTe CymIHOCTP M HPUHIOUIBI HEPAPXUIHOCTH MOCTPOCHHS 3JIEMEHTOB
MPOU3BOJICTBEHHOTO MPEAIPUATHS.
9. PaccMoTpuTe CYIIHOCTD M POJb MUCCHHU NPEAIPHUSATHSL.
2. | Tema: «Ompenenenne W aHanu3 (aKTOpPOB BHYTPEHHEH W BHEIIHEH Cpensl NA-1YK-1
nepepalaThIBAIOIINX MPEATIPUATHID OcymecTBIseT MOUCK,
1. Kakoii cuctemoii (OTKPBITOM WK 3aKPBITOM) SBISICTCS OpTaHU3AIMs U TI0YeMy? KPUTUYECKHUH aHAIHU3 U
2. PackpoiiTe CymIHOCTh M POJIb TOPU3OHTAJIBHOTO W BEPTHUKAILHOTO pa3jieieHHs | CHHTe3 MHpopmanuu,
TpyZAa B OCYLIECTBICHUN IPEANPUHUMATEIBCKON 1EATEIbHOCTH. MIPUMEHSTh CUCTEMHBII
3. PaccMoTtpuTe CyHIIHOCTP M NMPUHLMIBI UEPAPXUYHOCTH MOCTPOCHHS SJIEMEHTOB | TOAXOJ AJIS PeLICHHS
MIPOU3BOJICTBEHHOTO MPEINPUATHS. MIOCTaBJICHHBIX 3a71a4
4. PaccMOTpuTe CYIIHOCTb U POJIb MUCCHH MPEANPHUITHS.
5. Maiite onpejeneHuns MOHATUAM KOMILJIEKCA U CUCTEMBI.
6. Yewm oTamMvaeTcs CHCTEMHBIH OT KOMIUICKCHOTO Hoaxoxaa?
7. OxapakTepu3yiTe HEOPTaHU30BaHHYIO 1 OPTaHU30BAHHYIO CHCTEMBI.
8. MaiiTe aHanu3 (pakTOpoB BHYTPCHHEH CpElbl OPraHN3aIHH.
9. OnumuTe BHEIIHIOI CPEAy OpraHm3anui: (akToOpbl BHEIIHEH CpeIpl MPSIMOTO
JEUCTBHS: MIOCTABIINKH, MIOTPEOUTENH, KOHKYPEHTBI, podcoro3bl,
TOCYAapCTBEHHBIC OPTaHbI.
10. OnummTe BHEWIHIOW Cpeldy OpraHu3aluu: (akTopsl BHEUIHEH  cpembl
OpraHU3aI1 KOCBEHHOTO BO3/ACHCTBHS: COCTOSTHIE SKOHOMUKH, MOJUTHYECKUE U
COLMAIbHO-KYJIbTYpHbIE  (DAKTOPBL, MEXAYyHApOIHbIE  COOBITHS, HAYYHO-
TEXHUYECKHI mporpecc.
3. | Tema: «Mcnonp30BaHUE METOIA «IACPEBO IIEICi Na-1YK-1
1. Yto Takoe «JIepeBo IeNel» U sl 4eT0 OHO HYXHO? OcyIIecTBIIsIeT MOUCK,
2. Kak nmoctpouts «IepeBa meneii»? KPUTUYECKHUH aHANIHU3 U
3. Ilepeuncnure 3Tansl HIOCTPOCHNUS «IEpeEBa LEJICH». CHHTE3 HH(OpPMAINH,
4. Tlepeuncnure NPUHIMITEI TOCTPOCHHUS «AEPEBA LENEi». MPUMEHSTH CUCTEMHBIHN
TIOAXOJ JUISl PEILICHUS
TIOCTABJICHHBIX 33/1a4
4. | Tema: «CymHocTs OW3HEC-TUIaHA ¥ €r0 Ha3HAYCHHE Ha IepepadaThIBArOIINX HUA-1YK-1
MPEATPUATHIX» Ocy1ecTBIIseT MOUCK,
1. Oxapaxrepusyiite cojiep)kaHie OCHOBHBIX TUIIOB CTPATErHil (PUPMBI. KPUTUYECKUN aHAIN3 U
2. Ilepeuuncnure 3TaIbl CTPATErHIECKOTO IIAHUPOBAHHSI. CHHTE3 HH(pOpMAIHH,
3. Urto sBNsIETCS CYNIHOCTBIO TIABHBIX TIPHHIIUIIOB IUIAHUPOBAHHUS? MPUMEHSTH CUCTEMHBIN
4. Kakne OCHOBHBIE TpeOOBAaHMS MOXXHO OTHECTH K BHYTPUDHPMEHHOMY HNOAXOJ JJISL PELIECHUS
TUTAHUPOBAHUIO? MOCTaBJICHHBIX 33724
5. [aiiTe aHaiM3 OTIMYMH MapKETHHIOBOrO, (PMHAHCOBOTO U IPOU3BOJCTBEHHOTO
TUIAHOB.
6. Yro Takoe OuzHec-TIaH?
7. Tlepeumncnure cojaepskaHHE OCHOBHBIX pa3JielioB OM3HEC-TUIAHA.
5. | Tema: «/locTOMHCTBA M HEJJOCTATKH Pa3IMYHBIX OPTraHU3AIMOHHBIX CTPYKTYP» na-1 yK-2

1. KakoBbl JOCTOMHCTBA M HEJIOCTATKM JIMHEWHOTO THIA CTPYKTYPHI YIpaBieHUs?

2. KakoBbl JOCTOMHCTBA M HEAOCTAaTKH (YHKIMOHAJILHOTO THINA CTPYKTYPHI
yHOpaBieHus?
3. KakoBbl JOCTOMHCTBA M HEJIOCTATKU JIMHEHHO-()YHKI[HOHAIBHOTO THUIA CTPYKTYPBI
yrOpaBieHus?

4. KakoBBl JOCTOMHCTBA W HEJOCTATKH «IIAXTHOI» CTPYKTYpHI yIIpaBIeHUA?

5. KakoBBl JOCTOMHCTBA M HEJOCTAaTKH INTA0HOTO THIA CTPYKTYPHI YIIPaBIICHUS?
6. KakoBbl IOCTOMHCTBA U HEJOCTATKH JHMHEHHO-IITAOHONH CTPYKTYpBHI YHpaBICHHS
npeanpusiTueM?

Omnpenensietr Kpyr 3ajga4
B paMKax IOCTaBJICHHOMN
1IN U BEIOMpaeT
OIITUMAJIbHEIE CIIOCOOBI
UX PEIICHHS, UCXOS U3
JIEUCTBYIOIINX
MIPABOBBIX HOPM,
AMEIOITUXCS PECYPCOB U
OrpaHUyYEHUI
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Ne OrneHouHBIE CpECTBa Kon 1 HaumenoBanue
n/n HMHAMKATOpa
KOMITCTEHIINU
7. KakoBBI TOCTOMHCTBA M HEIOCTATKH AWBU3HOHAIBHOW CTPYKTYPHI YIPABICHUSA?
8. KakoBpl ~JOCTOMHCTBA HM  HEHOCTATKM  MATPUYHOTO THNA  CTPYKTYPHI
yrpaBiIeHus?
9. KakoBBI TOCTOMHCTBA M HEIOCTATKH IPOEKTHOTO TUIA CTPYKTYPHI yIpPaBICHHUA?
10. KakoBeI [OCTOMHCTBa ¥ HEOOCTaTKH OpHraaHoil (Kpocc-(yHKIHOHAIBHOI)
CTPYKTYPBI yIIpaBICHUS?
6. | Tema: «CopmepxaTenbHBIE W IIPOLECCYAIIHBIE TEOPHH MOTHBAIMHM B YIPaBICHUU NA-1YK-1
nepepalaThIBAIOIINX MPEATIPUITHID OcymecTBIseT MOUCK,
1. [laiiTe XapakTepUCTHKY MOTHUBAUHU U KPUTEPHUSIM MOTHUBALUH TPY/Ia. KPUTHYECKHUN aHAIU3 U
2. UYro Takoe WHAMBHIYATbHAS M TPYIIIOBAast MOTHBAIU? CHHTE3 HHPOPMAaINH,
3. Ilepeuncnure nepBUYHBIE X BTOPUYHBIE TOTPEOHOCTH. MPUMEHATH CHCTEMHBIN
4. JlaiiTe aHaaM3 NOTPEOHOCTSIM U MOTUBALIMOHHOMY TTOBEICHUIO. MOJXOM AJIS peIICHUs
5. OxapakTepusyiTe MOTHBAIMIO 10 Macioy U nepapXxuio moTpeOHOCTEH. MIOCTaBJICHHBIX 3a]a4
7. | Tema: «Yny4meHne MOTUBALIMK TPY/ia Ha NepepadaThIBAIONINX MTPEATIPHATHIX na-1 yK-2
1. Kak kinaccuduiupyrotcs moTpeGHOCTH paOOTHUKOB M OT KAKHUX YCIOBUM 3aBUCAT? OmnpepensieT Kpyr 3agau
2. OxapakTepu3yHTe CTaJu MOTHBAILIMOHHOTO MPOIiecca. B PaMKax IIOCTaBICHHOM
3. Uto oTpaxkaeT KOHLEMINS NApTHCUIIATUBHOTO YIIPABICHHA? LIeJIX ¥ BEIOMpaeT
4.Yro, no BanieMy MHEHHIO, IEPBUYHO B MOTHBAaX K TPy YIPaBIAIOMNX PA3THMYHBIX | ONTHUMAaJIbHBIC CIIOCOOBI
PaHTOB — MOpAJIbHOE WIIM MaTEpPHAILHOE YIOBIETBOPEHUE? UX pEeIICHHMs, NCXO S 13
5. Kakue KOHKpeTHble AEHCTBUS NOJDKEH IPENNPUHATH MEHEIPKEp, YTOOBI YyCHIUTH JEHCTBYIOIINX
MOTHBBI K TpyAy, HCIHONB3Yysl MO3WTHBHBIE W HETAaTHBHBIC IICHXOJIOTHYECKHE MIPAaBOBBIX HOPM,
MPOSIBICHUS Y paOOTHUKOB? HMEIOIINXCS PECYPCOB H
6. HazoBure opmbl MaTepHanbHON M HEMaTEPHAILHONH MOTHBALINH. OTpaHW4YEHHUH
8. | Tema: «lIpuMeHeHHE pPa3MUYHBIX METOAOB pa3pemieHus KOHQIUKTOB  Ha Ua-1 yK-2
nepepalaThIBAIOIIUX MPETPHSITHIX OmnpepensieT Kpyr 3a1au
1. JlaTh XapakTepUCTHKY OCJIA0JICHUIO KaK OJJHOMY M3 THIIOB CAMOOOOPOHBI B PaMKax MOCTaBICHHOU
2. MOXHO OTHECTH YKIIOHEHHE KaK OJJHOMY M3 THIIOB CAMOOOOPOHBI? IIeSTN U BBIOUpaeT
3. PaccMoTpeTh KanuTYJISIIUIO Kak OJIUH U3 CTHJICH pa3pelieHus KOHQINKTA. ONITUMAJIBHBIE CTIOCOOBI
4. PaccMoTpeTh TOMHUHUPOBAHUE KaK OJMH U3 CTHJICH pa3pelleHns: KOHPIUKTA. UX PELICHUs, UCXOAS U3
5. JlaTp XapakTepUCTHUKY KOMIIPOMHCCY KaK OHOMY M3 THUIIOB COTPYAHUYECTBA. JeHCTBYIOIIUX
6. JlaTh XapaKTEepUCTUKY B3aMMO/CHCTBHUIO KaK OJJHOMY M3 THIIOB COTPYJHUYECTBA. MIPAaBOBBIX HOPM,
7. IlepeuncnauTh ceMb TANOB IOKMCKA ITyTEH B3aNMOICHCTBHS. HMEIOIINXCS PECYPCOB H
8. KnaccudunupoBaTh OCHOBHBIE IOCIEACTBUS KOH(IIMKTA. OTpaHW4YEHHUH
9. | Tema: «ConpoTHBICHNE H3MEHEHUSIM B OPTaHU3AIII Ua-1 yK-2
1.ITepeuncanuTh CyIIECTBYIOIINE METOBI YIIPABICHHS Omnpenensier Kpyr 3a1a4
2.YT0 03HayaeT MOHATHE «METOMABI yIIPABICHUI»? B paMKax ITOCTaBJICHHON
3.Ha 4to opreHTHpOBaHa HAIPaBJICHHOCTh METOJIOB YIIPABICHH? LIeJTN U BHIOUpaeT
4.YT0 03HAYAET TEPMHUH «COJACPKAHIE METOJIOB yIPABICHUS» ? ONTUMAJIbHBIE CTIOCOOBI
5.Uto o3HayaeT TEPMHUH «OpraHM3alMOHHAs (OpMa METOJIOB yIPaBICHUS»? UX PELLEHUs, UCXOs U3
6.B uéM 3aKITI04aroTCs SKOHOMHUYECKHE METOJBl YIPABICHHUA M B KaKUX OpMax OHH JEHCTBYIOIIUX
MPUMEHSIOTCA? MIPaBOBBIX HOPM,
7.KaxkoBa CyTh OpraHM3aIMOHHO-PACIOPSAUTENBHBIX METOA0B YIPaBICHUA? HUMEIOIIUXCS PECYpPCOB U
OrpaHUYEHUI
10. | Tema: «OCHOBHBIC TEOPUH JTHICPCTBAY HUA-1YK-1
1.KaxkoBbI OCHOBHBIE Kau€CTBAa PyKOBOJAUTENS? OcymiecTBIs€eT NOUCK,
2.Yt0 Takoe pyKoBOACTBO? KPUTUYECKHUH aHAIHU3 U
3. Yro Takoe nuaep U IMaepcTBo? CHHTE3 HHPOPMaIINH,
4.Ha3BaTb OCHOBHBIE TEOPHH JILAEPCTBA M X PA3HOBUIHOCTH. MPUMEHSTH CUCTEMHBIHN
5. Uto Takoe opraHu3aMoOHHOE BO3/eiicTBIE? TIOZXOJ JUISl PETIEHUS
6. B kakux Qopmax NPUMEHSIOTCS METOJbl PACIOPSIUTEIBHOTO BO3ACHCTBHUSN? MIOCTaBJICHHBIX 33724
7.YTo mpenmoyararoT COIHAJbHO-TICUXOJOTHYECKHE METO/bI yIIPaBIeHHUS?
8. Ha3Barh coumanbHO-NICHXO0JI0THYeCKHe(aKToOphl, BiIUsOIMeHa (PPEKTHBHOCT
MIPOM3BOJICTBA U KAYECTBO TPya
11. | Tema: «Mcmonp30BaHME PA3TUYHBIX CTHJICH PYKOBOACTBA B  yNPaBICHHUU NA-1YK-1

nepepadaThIBAIONIIMA TPEATIPHSATASIMID

1. OxapaxTtepusyiTe CTHIN PYKOBOJCTBA B YIIPABICHUH.

2. Kak Tpakryercst nByxMepHast TpaKTOBKa CTHIICH?

3. Yro Takoe ympasieHUeCKas pemeTka?

4. ]laiiTe XapakTepuUCTUKY CTHIIEH pykoBosacTsa 1o J[. Mak-I'peropy.

OcCyIecTBIsIET MOUCK,
KPUTUYECKUM aHANU3 U
CHHTE3 HH(OpPMAINH,
MPUMEHSTH CUCTEMHBIN
HOJXOM AJISl PEIICHUs
MOCTaBJICHHBIX 3334
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OrneHouHBIE CpECTBa

KO,Z[ U HAMMCHOBAHUC

n/n HMHAMKATOpa
KOMITCTEHIINU
12. | Tema: «IIpobeMbl B MEKITMIHOCTHBIX KOMMYHHUKAIUSX M ITyTH UX Pa3pPCIICHISD Na-1 YK-2
1. Yro Takoe KOMMYHHKAaIusi KakK CBS3YIOIIEE 3BCHO MEXAy BceMH GyHKIuAMH | Ompenenser Kpyr 3a1ad
YTIPaBIECHUS B OPTaHU3AINH? B paMKax ITOCTaBJICHHON
2. [Jaiite ompeneneHUs TOHATHH - OOIMHOCTh, OTIAMYHMA B OpraHM3alMU LIETTN U BBIOUpAeT
KOMMYHHUKAIIHOHHBIX IIPOLIECCOB BHYTpH (uUpPMBI M B oOMeHe WHpOpManuell | OnTHMAallbHBIE CTIOCOOBI
MeXTy (GUPMOI U BHEITHEH Cpenoil. UX pELICHUs, UCXOs U3
3. [Maiite ompeneneHuss TMOHATHH - OOIIHOCTh, OTIMYMS B OpraHM3alMU JeHCTBYIOIUX
KOMMYHHUKAIIMOHHBIX IPOIIECCOB BHYTpU (UPMBI U B OoOMeHe HH(popManuen IIPaBOBBIX HOPM,
MEXIy GUPMOIi U BHYTPEHHEH Cpeoi. HAMEIOIINXCS PECYPCOB U
4. Yro Takoe HepopMaTbHbIE KOMMYHHKALIMH, Ie3UH(OpManus, CITyXH. OTpaHUYEHUH
13. | Tema: «O0OHEeKTUBHOCTh  pa3IMYHbIX  KOMMYHUKAallMOHHBIX ~ ceTeil  Ha na-1 yK-2
nepepalaThIBAIOIIUX TIPEATPHSITHIX OmnpepensieT Kpyr 3agau
1. Paccmorpure opraHM3anMI0 KOMMYHHKAIWH TIO0 HHUCXOISIICH W BOCXOZSIEH | B paMKaX IMOCTaBICHHOM
cUCTEeMeE. LIeJTA ¥ BEIOHpaeT
2. PaccMoTpuTe KOMMYHHMKallid 1O TOPH3OHTaIM  (MEXIy  pPAasIHYHBIMH | ONTHUMAJbHBIE CIIOCOOBI
MOApAa3IeICHUAMH OPTaHU3AIIH). UX PEeIICHHMS, HCXOS U3
3. Yro Takoe HehoOpManbHbIe KOMMYHHKAIUH, Ae3nH(popMamms, cayxu. YTo Takoe JEHCTBYIOIINX
KOMMYHHKAIUS KaK CBS3YIOIIEe 3BEHO MEXIy BCEMH (DYHKIMSIMH YIPaBIICHHS B MIPaBOBBIX HOPM,
opraHuzanuu? HUMEIOIUXCS PECYPCOB U
4. PaccMmoTpuTe OpraHu3aliio KOMMYHHUKAIMA 10 HUCXOMASAIIEH M BOCXOIAIICH OrpaHUYEHUN
cucTeMme.
5. PaccMoTpuTe KOMMYHHUKAIlMM TI0 TOPU3OHTANH  (MEXAYy  Pa3IUYHBIMU
NOIpa3eICHIsIMUA OPTaHU3AIHH).
14. | Tema: «Buabl KOHTPONA B CUCTEME YIpaBIEHUs NepepadaThIBAIOIUX MPEATPUATHI NA-1YK-1
1. /laiire onpeneneHre NOHATHS KOHTPOJIb. Ocy1ecTBIsIeT OUCK,
2. KakoBa posb KOHTpOJIS B YIIpaBICHUU? KPUTHYCCKHUI aHAIIU3 U
3. B 4em cocronT B3auMOCBSI3b MEKAYy IUNIAHUPOBAaHUEM U KOHTpOJIEM? CHHTE3 HH(OpPMAIHH,
4. Kak opranusyercst KOHTPOJIb Ha MPEAIPHATHH? MPUMEHSATH CHCTEMHBIHN
5. Kakne o0CTOSTENBECTBA MOTYT IPUBECTH K HEOOBEKTUBHOCTH KOHTPOIIA? TOAXO JUISl PETLICHUS
TIOCTABJICHHBIX 3a/1a4
15. | Tema: «3¢ddeKTHBHOCTH KOHTPOIIA. ParmoHamsHOE pereHne mpooIeMbl» Na-1vyK-2
1. TIlepeuncnure comeprkaHue OCHOBHBIX TANlOB pean3alliy IIpoIiecca KOHTPOJIS. OmnpepemnsieT Kpyr 3a1a4
2. HasoBuTte noBeneHYecKre acleKThl pa3padOTKH U BHEAPEHUS CUCTEMbI KOHTPOJISl. | B paMKaX MOCTaBJICHHOM
3. B uem cocrosAT 0COOEGHHOCTM OpraHM3alMd KOHTPOJISL JUIsl  Pa3JIMuHBIX LIeSTN U BEIOUpaeT
(hyHKIIMOHAJIBHBIX 30H MPEIIPUATHS? ONTUMAJIBHBIE CTTOCOOBI
4. PaccMOTpuTE OCHOBHOE COZEpKaHHe KOHTPOJUIMHTA U BHITIOJIHEHHbIE (QYHKIUH. UX PEIICHUs, UCXOAS U3
1. Kakwue peuieHus IpUHIMAIOTCS HA PyTHHHOM ypOBHE? JIEUCTBYIOIIUX
2. Kakne penrenust I(puHUMAIOTCS aallTAlllOHHOM ypOBHE? MIPABOBBIX HOPM,
3. Kakne pemenust n(puHUMArOTCs HHHOBAaIMOHHOM YpOBHE? MMEIOIINXCSI PECYPCOB H
[lepeuncante OCHOBHBIE 3Tallbl PAMOHAIBHOTO Pa3penIeHHs IPOOIIeM. OrpaHHYEeHUN
16. | Tema: «Vcnonp30BaHWE pa3IMIHBIX METOAOB KOJUICKTHBHBIX pEIICHWHA Ha HUA-1YK-1
nepepalaThIBAIOIINX TIPEAPHATHIX) OcymecTBIseT MOUCK,
1. TlepeuncnnTe THITBI pelICHUH U TPEOOBAHUS, IPEIBSIBIIEMbIC K HIM. KPUTHUYECKHUI aHAIIU3 U
2. Kaxkue MeTopI IPUHSTHSA perneHuit Bol 3HaeTe? CHHTE3 HHPOPMAaIINH,
3. PaccMoTperh ypOBHM NPHHSATHS  pEIICHWH: PYTHHHBIH, CEJEKTUBHBIH, | NPUMEHATh CUCTEMHBIH
aJanTalMOHHbIH, MHHOBAIIMOHHBIH. MOJIXO/ JJISl PeIIeHUs
4. Tlepeuncnure 3Tamnbl NPUHATUS PEIICHUI: YCTaHOBICHHE MPOOIEMBI, BHISIBICHHE MIOCTaBJIEHHBIX 3a7a4

(hakTOpOB M yCIOBHA, pa3pabOTKa pelIeHHd, OIICHKA U MIPUHSITHE PEIICHUS.

Kputepun ouienku otBera (Taln.) MOBOASTCS OO CBEACHHs OOydyarOUIMXCs B Havalle 3aHSATHIL.
Onenka o0bsiBiIgeTCsS 00yJaroneMycsi HEOCPEACTBEHHO MOCIIE YCTHOTO OTBETA.

Ixana

Kpurtepuu oneHnBanus

Onenka 5
(oTIMYHO)

MOCIIEI0BaTEIbHOCTH; aHAJIM3UPOBATh ¥ 000011aTh HHpOpMALHIO,
pUMepaMuy;

HaBBbIKOB,

- 00y4aromuics MOJTHOCTHIO 3HAET yIeOHBIN MaTeprall, TPaMOTHO MOJIB3YEeTCS TEPMUHOJIOTHEH;
- oOyJaromuiicst yMeeT u3jararh y4eOHBIH MaTepral B ONpeaesIeHHOM JTOTHIeCKON

- o0ydaromuiics BiajieeT HaBbIKAMH WINTIOCTPALIMN TEOPETHUECKUX MOJIOKEHUH KOHKPETHBIMH
- o0yuaromuiicst 1eMOHCTpUpYyeT chOPMUPOBAHHOCTD U YCTOWYNBOCTh 3HAHUH, YMEHHUN U

- 06yqa10m1/11710$1 JA0NYCKACT OAHY-ABE HETOYHOCTHU ITPU OCBCLICHUH BTOPOCTCIICHHBIX BOIIPOCOB

Ornenka 4

- 06yanOmeICﬂ 3HACT y‘Ie6HBII>i Marepuaj, rpaMOTHO HOJIb3YCTCs TepMHHOJ’IOFHCﬁ, HCIIBITBIBACT
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Ilxana Kpurepnn onennBanus

(XOpOHIO) HC3HAYUTCIIbHBIC 3aTPYAHCHUSA ITPU €TI0 U3JI0KCHUN,

aHAM3UPOBATh M 00001IaTh HHYOPMAIIHIO,

- 06yqa10m1/n71c51 YMEET wu3sjiararb y‘le6HLII7[ Marepual B OHPGHGHGHHOﬁ JIOTHYECKOI
IMOCIIEA0BATCIBHOCTH, JOITYCKaA OTACIIbHBIC HETOYHOCTH, HC HCKAXKAIOIIHUEC COACPKAHUC OTBETA,

- 06yqa}ou_uxn710;1 B OCHOBHOM BJIaICET HABBIKAMH WJUIFOCTPAIMN TEOPETUICCKUX ITOJI0KCHU I
KOHKPETHBIMHU ITPUMEPAMHU, B OTACIBHBIX CIIydasiX UCHBITEIBAA 3aTPYITHCHUSI

Ormenka 3
(YI0BIETBOPUTEIHHO)

0000111aeT HHMOPMAIIHIO,
KOHKPETHBIMHU MTPUMEPAMH, UCTIBITHIBACT 3aTPYIHEHHSI

HaBbIKOB

- oOyyJarowuiics cnabo 3HaeT yueOHBIH MaTepHal, HCIBITHIBACT 3aTPyIHEHHS IIPH €T0 U3JI0KCHUM;
- oOyJaromuiics c1abo IPOSBIIET yMEHU [0 H3JIOKEHUIO YIeOHOTO MaTepHalia, HapymaeT
JIOTHYECKYIO TIOCIIeI0BATEIEHOCT H3JI0KEHHS, IOIYCKAaeT HETOYHOCTH; C TPYAOM aHAIM3UPYeT U

- 06yqa}o1111/1171051 ciaabo BJIaICCT HABbIKAMU WJTFOCTPAUU TCOPETUUCCKUX MOJIOXKECHU

- o0ydaromuiics: B IeJIOM JIEMOHCTPUPYET HEIOCTATOYHYIO0 C(HOPMUPOBAHHOCTh 3HAHUH, YMEHUH 1

- oOydaromuiicss He 3HaeT y4eOHBIH MaTepuar;

Orenka 2

HEYJOBJICTBOPHTEIBHO
(eyn p )HpI/IMepaMI/I;

- 00yJaromuiics He MPOSABIIET YMEHHS [0 aHAJIN3Y U 00001IeHII0 HHPOPMAINH;
- 00yYaIOIIUIiCs He BllaJieeT HaBbIKaMH HIUTFOCTPALUH TEOPETHIECKUX MOJIOKCHUH KOHKPETHBIMH

- 00yJaromuics JeMOHCTPUPYET Hec(PpOPMUPOBAHHOCTH 3HAHUH, YMEHHH 1 HABHIKOB.

4.1.2. TectupoBanue

TectupoBaHue UCHONb3yeTCS MJI OLEHKM KadecTBa OCBOEHHUS OOyYaroIIUMCS OCHOBHOM
npodeccHoHATEHOW 00pa30BaTeILHON MPOrPaMMBbI TIO OTACIBHBIM TEMaM WJIM pa3jeiiaM TUCITUTIINHBL.
Tect mnpencraBnser coOON KOMIUIEKC CTaHAAPTHU3UPOBAHHBIX 3a/laHUM, TO3BOJISAIONIMN YIIPOCTUTH
MIPOLIEAYPY U3MEPEHUS 3HAHUH U yMeHUH oOydatomuxcs. O0yJaronmMcst BBIJAIOTCS TECTOBBIC 3a/IaHUS C
(GbOpMyIHUPOBKOM BOMPOCOB W MPEUIOKEHHEM BBIOpaTh OAWH TPABUIBHBIM OTBET U3 HECKOJIBKHX

BapHuaHTOB OTBCTOB.
TectoBbIe 3aJaHusA

Ne OLeHOYHBIE CpeCTBA Kopg u HammeHnoBanue

n/n WHAWKATOpa
KOMIICTCHIINH

1. | YacTp ynpaBieHUs 5KOHOMUKOM, paclipoOCTpaHsIIONIasi CBOE BO3JEHCTBUE Ha YIIpaBlICHHE NJI-1VK-1

HpeNIpPUSITHEM, TIEPCOHAIIOM, SIBIISIETCS ...
a) MPaKTUIECKOH TICHXOJIOTHEH

0) MEHEPKMEHTOM

B) aHAJIM30M XO3SHCTBEHHOH NEeATeIbHOCTH
T') IpeIIPHHAMATEIHCTBOM

2. | Menemxep — 310 ...

a) JIOJDKHOCTHOE JIUIIO,
MOAYMHEHUU

6) ropuaHUecKoe JIUIIO, BIAACIONIee HHANBUAYAIEHBIM IPEATIPHATHEM
B) OpraHu3arop

T') IpeANpUHUMATEIb

HMCIOIICC CIICUaJIbHOC O6pa3OBaHI/IG n HIO,Z[Gﬁ B MIpAMOM

3. | K npuHIMnIaM KIaCCHYESCKO MIKOJIBI YIIPABICHHUS OTHOCST ...
a) eTMHOHAauaIne

0) aKTHBM3AIIMIO COITMATIPHON MOTHBAIIUH TPYyAa

B) HOPMUPOBAHHE TPy

I') CHEIHaIM3aIIHIO

4. | K npuHIMIAM LIKOJIBI HAYYHOTO YIIPABICHHS OTHOCHAT ...
a) COLIMATIbHYIO MOTHBALIMIO TPY/a

0) HopMHpOBaHHUE TPyna

B) eIMHOHAYaIne

I') ClieHUAJIH3ALHUIO

5. | "YuuBepcanbHbie"
NPEJICTABISIOT ...
a) IIKOJTy HAYYHOTO YIIPaBJICHUS

0) IIKOJTY YeTOBEYECKUX OTHOIIECHHUI
B) LIKOJIY ITOBEJCHYECKUX HAYK

T') KJIACCHYECKYIO KOy YIPaBICHUS

TIPUHINTIBI MEHE/DKMEeHTa, paszpaboranHble A. @aiiorem,

OcyIecTBIsET MOUCK,
KPUTUYECKUN aHAIN3 U
CHHTE3 HHPOPMALIUH,
MPUMEHSTH CUCTEMHBIH
TIOJIXO JUISl PEIICHUS
TIOCTABJICHHBIX 3a/1a4
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OrneHouHbIE CpECTBA

KO,Z[ U HAMMCHOBAHUC
HUHAWKATOpa
KOMIICTCHIIUH

MeHeKMEHT ONpeIesieTcs Kax ...

a) HayyHO O0OOCHOBAHHOE, BEPOATHOE CYXKICHHE O OYAyILIeM OpraHU3alum

0) MHTErpalMOHHBIN MPOIecC 00ECIECUCHUsT OPTaHU3AIMHA MaTepUabHBIMU PECypCcaMH,
000pyIOBaHUEM U T.1I.

B) KOJIMYECTBEHHASI U KaUeCTBEHHAs OI[CHKA PE3YJBTaTOB pabOThl OpraHH3alluu

I) UHTErPAlMOHHBIA  MPOIECC, ¢  MOMOIIBI  KOTOPOro  Mpo(eCcCHOHATBHO
TIOJITOTOBJIEHHBIE CHEIHATNCTEI (POPMUPYIOT OPTaHU3AIMH U YIIPABISAIOT UMK

K ¢yHKIHAM MEHEMKMEHTa MOXKHO OTHECTH ...

a) TUITAaHWPOBAHHUE, OPTAaHN3AIMIO, MOTHUBALINIO, KOHTPOIIb

6) MozenpoBaHKe, YKCIEPUMEHTHPOBAHNE, aHKETHPOBAHNE, IPOTHO3UPOBAHNE

B) 3KOHOMHYECKHE, OPraHU3aI[MOHHO-PACTIOPSANTEIbHBIE, COLIMAIBHO — ICHXOIOTHYEC-
KHE, IPABOBBIC METO/IBI

r) GYHKIHMOHAIBHBIE, INHEHHbIE, INTA0HbIE, TUBH3HOHAIBHBIE CTPYKTYPHI YIPaBICHUSA

ConepxaareM QYHKIINH OPTaHU3AIHAN SBISETCA ...

a) MPOBE/ICHNE MIaHEPOK, COBELIaHU

0)ydeT BBIIOJTHEHUS 3aIlaHUi

B) aHaJIM3 [TPOU3BOJICTBEHHO - X035 HCTBEHHOW JIESATENBHOCTH MPEATIPUSTHS
T') CO3JJaHNe CTPYKTYPHI YIIPaBICHUSA

Llenb GyHKIMM KOOPAMHUPOBAHHS — OTO ...

a) IpOBepKa NPaBWIBHOCTH PA0OTHI CUCTEMBI YIIPaBICHUS

0) obecrieueHNe CHHXPOHHON pa0OTHI BCEX YYaCTHUKOB YIPABICHUS
B) OIpeleNICHHE MIEPCIIEKTUB Pa3BUTHS OPTaHU3aLUH

I') CO30aHHNe CTPYKTYPHI YIPABICHHS MPEAIPHATHEM

10.

ObecrieueHre COINIACOBAaHHBIX JCHCTBUI yNpaBiAiolIeld U YHpaBlIIeMOH CHCTEM - 3TO
Pe3y/bTaT BBITOTHEHUs QYHKIHH ...

a) IUTaHUPOBAHUSA

0) opranuzanun

B) MOTHBAIlUU

I') KOOPAUHUPOBAHUS

NA-1YK-1
OcyIecTBsEeT MOUCK,
KPUTHICCKHUI aHATIHN3 U

CUHTE3 HHPOPMALIUH,
MPUMEHSTH CUCTEMHBIN
TOJIXO/ JUTSL PEIICHUS
MOCTABJICHHBIX 3a/1a4

11.

K muuHOCTHBIM M mpodecCHOHANIBHBIM KauecTBaM Tol- meHemkepa HE otHocut(sT)cst

a) THOKOCTh, TUIJIOMAaTHIHOCTh

0) oONTUMaJIbHOE  COOTHOIICHHE
CaMOKPUTHIHOCTH

B) cTpeMIieHHe K TPo(eCcCHOHATbHOMY CaMOCOBEPILICHCTBOBAHUIO U JINYHOCTHOMY POCTY
') 4yBCTBO KOJUIEKTHBU3MA U COLMAIIbHASI HATIPABICHHOCTh JICUCTBHI

MEXIY  YPOBHSAMH  CaMOYBEPEHHOCTH |

12.

2. MeHepKepbl IpeanpUHIMATEIECKOTO THIIA

a) o0naaroT XOpoIel ClIOCOOHOCTBIO KIIOJJHUMATh O0EBOH JIyX», yOex1aTh
6) nmonararoTcs IPeuMyIIeCTBEHHO Ha OIBIT U HHTYUITUIO

B) YMEIOT MHOTO TOBOPHUTH M MaJlO CIyIIaTh

T') HEraTHBHO OTHOCSITCSI KO BCEMY HOBOMY

13.

HeBepOaiibHbIil METO/] KOMMYHUKAIIMU — 3TO ...
a) MOAYJISLIUS TOJIOCA M MHTYHIIHS

0) mucrMeHHOE COOOIIeHHE

B) JenoBas Oecea

T) pa3roBop 1o TeneoHy

14.

K npuHUMIY JenerupoBaHus MOJHOMOYHI OTHOCUTCS MPHHIUII ...
a) THOKOCTH

0) COOTBETCTBHS MPaB U 003aHHOCTEH

B) YETKOT'O (D)YHKIIMOHAIEHOTO Pa3rpaHUIEHUs

T) crielaIn3aun

1) SKOHOMUIHOCTH

15.

IIpeumyiecTBaMu NEUEHTPAIN3ALNN YIIPABICHUS ABISETCS ...

a) yIy4IleHHe TOATOTOBKH PyKOBOANTEINCH pa3HBIX YPOBHEH

0) BO3MOXHOCTh PYKOBOJICTBY BBICIIETO 3BE€HAa OCTaBUTh 32 CO0O0W OONBIIYyI0 YacTb
MOJTHOMOYHH, HCOOXOIUMBIX ISl IPUHSATHS PEIICHUH

B) MOBBIIICHUE () (HEKTUBHOCTH MPOIECcCca MPUHATHS PEIICHUN
r) yiIydllleHWe TOATOTOBKM  PYKOBOAMTENEH  pasHBIX
3(h(HeKTHBHOCTH MpoIiecca MPUHATHS PEIICHUN

YPOBHEH, TIOBBIIICHHE

-1 YK-2
Omnpepensier Kpyr
3amad B paMKax
ITOCTaBJICHHOM IC/IH U
BEIOHpaeT
OITUMAaJIbHEIE CIIOCOOBI
UX PEIICHUS, HCXOISI
U3 IEUCTBYIOMINX
MIPABOBBIX HOPM,
HMEIOIIUXCS PECYPCOB
Y OTpaHUYEHUU
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Ne OrneHouHbIE CpECTBA Kon u HanmeHnoBanue
n/n HMHAMKATOpa
KOMITCTEHIINU
16. | OTBETCTBEHHOCTH — 3TO ... HUa-1yK-2
a) pelIeHne, BO3HUKAIOIUX MPOU3BOICTBEHHBIX 3a/1a4 Omnpenensier Kpyr
0) 00s13aTeNBCTBO OTBEYATH 3a Y/IOBJIETBOPUTEIHHOE Pa3pellieHne NMEIOLINXCS 3a1a4 3aJa4 B paMKax
B) BBINOJHEHHE JI0JDKHOCTHBIX 00513aTEIBECTB MOCTABJIEHHOH LIeNu 1
T') CIIOCOOHOCTh OTBEYATh 3a MPUHSATHIC PEIICHUS BBIOHMpaeT
17. | K BHyTpeHHel nepeMeHHOI OpraHu3anui OTHOCUTCS ... ONTHMAJIBHBIE CIIOCOOBI
a) TEXHOJIOT U HX PEIICHHMs, HCXOS
0) 3aKOHOJATEIHCTBO 13 JEUCTBYIOMINX
B) KOHKYPEHIIHS MIPaBOBBIX HOPM,
T) OTpeOUTEIN HMEIOIIUXCS PECYPCOB
18. | K npoueccyanbHbIM TEOPHSIM MOTHBALIUM OTHOCUTCS TEOPHS ... Y OTPaHUICHHI
a) Macnoy
0) ['epubepra
B) CIIPaBEUINBOCTH
T) OKHJIAHUS
19. | CornmacHo Teopun MoTHBaIMK Macioy K epBOHaYaIBHBIM MTOTPEOHOCTSIM OTHOCSTCH ...
a) pusnonormueckue moTpedHOCTH
6) conmanpHbIe TOTPEOHOCTH
B) 3KOHOMUYECKHE NOTPeOHOCTH
') HOTpeOHOCTH B YBa)KCHUH
20. | CocrosiHMEe HamnpsDKEHHs, BO3HMKAIOIEe Yy 4YeJoBeKa II0J BIMSHHEM CHIBHBIX
BO3ACUCTBUM — 37O ...
a) 6ose3Hb
6) cTtpecc
B) KOH(IIUKT
T) npo()ecCHOHANbHAsT HEMPUTOAHOCTh
21. | 1. Ilnanbl, Ha3pIBaEMBIC «IUTAHAMH TEKYIIECH AESTEIBHOCTH» WM «IIJTaHAMU TPUOBIII - WJ-1VK-1
9TO ... OcCyIecTBISET HOUCK,
a) IpOrpaMMBI [IEJIEBOTO XapaKkTepa KPUTHHUCCKHIT aHATH3 1
0) maHbl pa3BUTHS OPTaHU3AIMU HA CPOK OT OJHOTO TOAA JI0 MSTH JIET CHHTe3 HH(OpMALHI,
B) TaKTHYECKHE ILIAHbI NPUMEHSTh CUCTEMHBIN
) OU3HEC-TUIaHbI TIOJXO/ /TSt peLeHus
22. | TlnaHbl, BaKHEHLIMM COLACPKAHHEM KOTOPBIX CIy’KaT [EPCICKTHBbI COBEPIICHCTBOBAHIS |  1ocTapieHHBIX 33024
MIPOM3BOCTBA, IEPEXO0]] K HOBBIM TEXHOJIOTHSM, - 3TO ...
a) MporpaMMBbI LIEJIEBOTO XapaKTepa
0) TuIaHBI Pa3BUTHUS OPTaHU3ALMHU HAa CPOK OT OJTHOTO TOfa 0 IIATH JIET
B) TAKTUYECKHE TUIAHBI
T) IUTAHBI Pa3BUTHS OPTraHM3aIMK HA CPOK OT IISITH JI0 JECSATH JET
23. | Metromom  (GopMabHOTO — IUTAHUPOBAHUS, HCIIONB3YeMOTr0  JUIsl  oOecredeHus
COITIACOBAHHOCTH MEX]ly Pa3IMYHBIMHU IUIAHAMU U paclpeelIieHHEM PECYPCOB, SBISCTCS
a) aJanTHBHBIN CTPAaTeTHYECKUN TUIaH
0) TaKTHYECCKUM TUTaH
B) pa3pab0TKa OCHOBHBIX HallpaBJIEHUH AEATEIbHOCTH
T) pa3paboTKa OIOKETOB
24. | K Buay ciy0 cTpaTrernuecKkoro IIaHUPOBAHHUS OTHOCHUTCS ...
a) CHJIbHAS IEHTpalIbHas CIIy’K0a IIIaHNPOBAHUS
0) meHTpasbHas CIyX0a ITaHUPOBAHHS
B) JCIEHTPAIM30BaHHas CIIy*k0a IIaHMPOBaHUS
') MApKETHHTOBas CIIy>k0a
25. | OmneparuBHOE ynpaBJieHHE NPOU3BOJCTBOM pEaT3yeTCs Yepes. ..
a) LEHTPHI IPUOBLTH
0) cTparernuecKke X03siiCTBEHHbIE TOApa3AeIeHuUs
B) OTJIEJNBI CTPATETHYECKOTO TNIAHUPOBAHUS
T) JOYEePHHE TPEANIPHUATHS
26. | OcHoBHOII 11eI1bI0 cTparerun BebkuBanus HE sBisercs

a) ajganTtanys K peIHKY

0) O0TKa3 OT cTapbIX METOJIOB X035 {CTBOBaHMS
B) ofecrieueHne pecypcHOro IoTeHIana

T') YBEJIMYEHHE JIOJH PhIHKA
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Ne O1eHOYHbIE CpeCTBA Kon u HanmeHnoBanue
n/n HMHAMKATOpa
KOMITCTEHIINU
27. | K Bugam ueneit komnanun HE otHOCSTCS ... na-1 yK-2
a) 07151 phIHKA OmnpepensieTr Kpyr
0) MPOU3BOANUTEIHHOCTh 3aJa4 B paMKax
B) (uHaHCOBas CTaOMILHOCTD MOCTABJIEHHOH LIeNu 1
T') yBeJIMUEHHE OJIar0COCTOSHHS BCETO YEJIOBEUECTBA BBIOHMpaeT
28. | K xauecTBeHHOMY METOAY IPOTHOZUPOBAHHUSA OTHOCHTCS METO] ... ONTHMAIIbHBIE CIIOCOOB
a) SKCTPATIOJLILINHN TPEHIA HX PCIICHMA, HCXOAA
0) perpecCHOHHOTO aHaIHN3a M3 JICHCTBYOLIHX
B) 9KCIIEPTHBIX OLIEHOK NpaBOBBIX HOPM,
T') 9KOHOMHUKO-MaTeMaTHYECKOTO MOJICINPOBaHUS UMCIOIMXCS PECYypCcoB
29. | K oO1eit KOHKYpEHTHOH CTpaTeruy OTHOCUTCH ... 1 OTPaHHICHIH
a) CIUsTHUE
0) mudepeHmmanys
B) OTACIICHUE
T) MOTJIOIICHHE
30. | [pomecc BBeneHNS HOBIIECTBA HA PHIHOK HA3BIBACTCH ...
a) MHHOBAITHEH
6) KoMMepIaTU3aei
B) MHHOBALIMOHHBIM JIATOM
I') HOBOBBEJICHHEM

[lo pe3ynpTaTam TecTa oOOy4aroleMycs BBICTABISETCS OICHKA «OTIUYHOR,
«YIOBJICTBOPUTEIHHO» UITU «HEYOBJICTBOPUTEIHLHO.

Kputepun onenuBanusi orera (Tabi.) HOBOAATCA [0 CBEACHUSA OOYyYalOIIUXCS OO0 Hayaia
TECTUPOBaHUs. Pe3ynbTar TECTUPOBAHUS OOBSABISICTCS OOYYarOMIEMYCs HEIOCPEICTBEHHO IIOCIE €ro

cllayu.

«XOPOoIIO»,

Ixana Kpurtepnn onennanus (% npaBUJIbLHbIX 0TBETOB)
Orerka 5 (OTINYHO) 80-100
Orenka 4 (xopoio) 70-79
Orierka 3 (YIOBICTBOPHUTEIBHO) 50-69
Ornenka 2 (Hey0BJIETBOPUTEIHHO) MeHee 50

4.1.3. CobecenoBanue
CobecenoBaHrie HUCHONB3YETCsl JUIS OLIGHKH KauyecTBAa OCBOCHHSI OOydYaroIMMCSi OCHOBHOMU
npo¢eCCHOHAIBHON 00pa30BaTeIbHON MTPOTPaMMBI IO OT/ACIBHBIM pa3jiesiaM IUCIUIUIUHBL. Bompock! ams
cobecenoBanus (cM. MetoapazpadboTky «bobOsineBa, N.B. Opranusaius u ymnpaBieHHe MPOU3BOJICTBOM
[DnekTpoHHBIN pecypc] : METOJ. PEKOMEHJAIMH IO OPTaHM3aIllMd CaMOCTOSATEIHLHON palboThl AJis
oOyuaromuxcs 1Mo HampasieHuto noarotoBku 36.03.02 3oorexnusi, mpodunas: Pa3BeneHue u cenexuus
CEJIbCKOXO3SIMCTBEHHBIX JKMBOTHBIX W MTHIIBI, YPOBEHb BBICII. oOOpa3oBaHus OakanaBpuar. dopma
oOyyenus — ouHas. - Tpounk: HOxHo-Ypansckuit T'AY, 2021. — 35 c. Pexum pgoctyna:
https://edu.sursau.ru/course/view.php?id=5980; http://nb.sursau.ru:8080/localdocs/ivm/01935.pdf»)
3apaHee cooOmatorcsa oOyuarommmcs. OTBET OIEHUBACTCS OICHKOM «OTIUYHOY», «XOPOIIOY»,

«YZOBJICTBOPUTEIHHO» UITU «HEYOBICTBOPUTEITHLHO.
Bonpocsl k cobecenoBanmio

Ne OueHoYHbIE CpelICTBA Kopg u nammeHnoBanue
n/n HMHAMKATOpa
KOMIICTCHITHH
1 Pazpen 1. Opranu3aimoHHbIE IPOIIECCHI YITPABIICHHUS IPOU3BOJICTBOM Na-1YK-1

1. HwuskoomnaumBaeMblii mmepcoHan — mpobiemMa MHOTHX KommaHuid. Kak Obl BBI
MOTHBUPOBANH 3TUX JFOACH?

2. Tlouemy KOHTPOJIb SIBJISIETCS OJJHOW U3 BaKHEHIINX GpyHKIMH ynpaBieHus? Kak
OH COOTHOCHTCS C IPYTUMH €r0 (QyHKIHUIMU?

3. OnumuTe 3Tanel nporecca KOHTposs. [IpuBenure mpumepsl n3 cOOCTBEHHOTO
OIIbITa OPTaHU3ALMOHHON PabOTEHI.

4. OxapakTepu3yiTe B3aNMOCBSA3H KOHTPOJISI U CTPATErHYECKOr0 INIAaHNPOBAHUSL.
5. B uem cocTosT pa3znuyuns MEXAy OIOpOKpPaTHYECKHM M JCHEHTPAIN30BAHHBIM
KOHTponeM?

OcyIecTBIISIET MOUCK,
KPUTUYECKUM aHANU3 U
CHHTE3 HHPOpPMaInH,
MIPUMEHSTH CUCTEMHBIN
MOJIXOJT JJISl PeIICHUS
MIOCTaBJICHHBIX 3a]a4
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n/n

OrneHouHBIE CpeACTBa

KO,Z[ U HAMMCHOBAHUC
HUHAWKATOpa
KOMIICTCHIIUH

6. [Ilouemy KadecTBO KOMMYHHKALlMd BJIMSET Ha BBHINOJHEHHE pabOTBl B
opraHu3anu’?

7. OnumuTe 3JIeMEHTH KOMMYHHKAIIMOHHOTO IIpoIlecca Ha IpuMepe OOIICHHS
MEXXIY NMPENoAaBaTeIeM U CTYACHTaMH Ha 3aHSITHH.

8. IpumBemure mnpuMepsl HeBepOATPHOW  KOMMYHHKAIIWH,
MOTBEPXKAaeT U (0) MPOTHBOPEUUT YCTHOMY COOOIICHHUIO.

9. Tlouemy npunsATHE pemieHuil cuuraercs GyHAaMEHTOM 3P QPEKTUBHOIN paboThI
MeHekepa?

10. B dyem coCTOST OTIMYMS CHUTyallWid, XapaKTEpU3YIOLIMXCS pPHCKOM U
HeonpeeseHHOCThI0? Kak OBl BbI OIMcany 0COOEHHOCTH NPUHATHS PEIICHUN B 9THX
cUTyanusx?

11. Yro sBIACTCS CYMIHOCTHIO YIIPABICHUS?

12. Kakumu xadecTBaMH OJDKEH 001aaTh COBPEMEHHBIN PYKOBOIUTEIH?

13. Kakue n3MeHEHUS NPOUCXOIAT B QYHKIINIX MEHEIDKEPa U €ro HaBbIKaxX IO Mepe
TIPOJBIDKEHUSI IO HEPAPXUUECKON JIecTHUIIE?

14. Yro sBnseTcs KIFOUEBBIM (aKTOPOM B JIFOO0H MOAEITH yIIPaBICHUS?

15. BeigBure OTAMYMS aJAMUHHACTPATUBHOM INKOJIBI YHPAaBJICHHS OT HAay4YHOH
IKOJIBL.

16. Yewm siBisieTcst ynpaBlieHHE ¢ TOUYKH 3pEHHS IPOLIECCHOTO moaxoaa?

17. Yro mpeacrasinsieT coO0i OpraHu3alys ¢ MO3UIUY TEOPHU OTKPBITHIX CHCTEM?
18. B ueMm CyTh CHUTYallMOHHOT'O MOAXO0AA K YIPaBICHHIO?

19. B uem npuuMHa CIOXHOCTH U HEOIPEAEICHHOCTH TEOPU MEHEPKMeHTa?

20. [aiiTe ompeneieHnue KOPIOPATUBHOM KYIbTYPhl U OOBSICHUTE €€ BAYKHOCTD IS
MCHEIKEPOB.

KoTopas  (a)

Paznen 2. Yrpasnenue rpynmnamMu 1 KOHQIUKTaMA

1. Tlouemy MHOTHE peIICHUS IPUHUMAIOTCS B TPYyMNIax, a HE CAMHOIMIHO?

2. Yto Takoe «rpynmoBble HOpMbI»? Kakue HOpMBI CyIIECTBOBAJIM B IPYIIAaX, B
JEATETbHOCTH KOTOPBIX BBl IPUHUMAIIN ydacTue?

3. Uepes kakue mATh CTAAUN Pa3BUTHA NMPOXOANT rpynmna? Uto ¢ Hell mponCcXoauT
Ha Ka)XI0W cTaauu?

4. B d4eM 3aKJIIOYAIOTCS HEJAOCTATKHA KOMaHIHOM paboThi?

5. B 4em cocTosIT OCHOBHBIE HCTOUHUKH BIACTH MEHEKEPOB?

6. 3aBuCAT JM METOABl BIMSIHUS OT CHEUU(PHUKH CTpaHbl, B KOTOPOH OHH
MIPUMEHSIOTCS?

7. KakoBbI CHIIbHBIE U C1a0ble CTOPOHBI OBEIEHYECKUX MOIX0IOB K JIMJEPCTBY?
8. Kak wacto B peasbHOHN XKM3HM BCTPEYAIOTCS OJAronpusTHBIC, YMEPEHHBIE H
KpaiiHe HeOnaronpusaTHele cuTyarun (Monaens Oumrepa)?

9. CymniecTByeT MHEHHE O HETPaBOMEPHOCTH BBIZEIICHUS KEHCKOTO M MYXKCKOTO
cTuiel pykoBoacTBa. COrjlacHbI JU Bbl C HUM?

10. Yro Takoe TpaHCHOpPMHPYIOIIEE PYKOBOACTBO?

11. B 4yeM cXoACTBO cpeabl MPsIMOTO BO3JICHCTBHA OaHKa M TOCYIapCTBEHHOTO
(doHIa conMaIbHOTO CTpaxoBaHusa? B uem 3akiodaeTcst ux pasnudus?

12. Kakue ¢axropsl MOOYXIalOT MEXKIyHapOIHbIE OpraHM3alMd K BBIXOAY Ha
PBIHKH MEHEe Pa3BUTHIX CTpaH?

13. B 4eMm cocTosT MpeuMyIlecTBa U HEJOCTATKU Pa3IMYHbIX CTPATErHid BBIXOJa Ha
3apy0esKHbIC PHIHKK?

14. Kakue npuumHbl 0OYCNaBIMBAIOT BaKHOCTh <(JICJIOBOW ASTHKM» I YycIexa
opraHuzauui?

15. Iepeuncnure crmocoOBl BIHAHWSA TOTpeOWTENed Ha TPAKTHKy OW3Heca.
Hacxkonpko 3 pekTrBeH KaXKabIi n3 HUX?

16. Kaxoif moaxoJ K MPHHSATHIO STHYECKH KOPPEKTHBIX pELICHUH B HanOoJbLIeH
CTENEHU MOAXOAUT IJISl PEIICHUS STUUECKUX JUIIEeMM?

17. B ueMm CyIIHOCTH M B3aUMOCBS3b (PYHKIMH yIIPaBICHUSA?

18. KaxoBa poJib INITAHUPOBAHUS B MEHEIDKMEHTE?

19. TlepeunciiuTe OCHOBHbBIE XapaKTEPUCTUKH OPTaHU3AIMOHHBIX LIENEH.

20. Yro myuime: OTKa3aThCs OT MMOCTAHOBKH II€JCH BOOOINE WJIM UMETh IIENIH, HE
OTBEUAIONINE TUM KPUTEpUsIM?

21. OnuimTe OCHOBHBIE 3TAIBI CTPATETHYECKOTO MPOoIecca.

na-1 yK-2
OmnpenensteT kpyr 3agad
B PaMKax IIOCTaBICHHON
LIeNTN 1 BBIOUpaeT
ONITHMAJIbHBIE CIIOCOOBI
HX PELICHHs, UCXOS U3
JIEHCTBYIOIIUX IIPABOBBIX
HOPM, UMEIOIIUXCS
pecypcoB 1
OrpaHUYEHUN
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No OHGHO‘IHLIG CpeacTBa KO,Z[ U HAMMCHOBAHUC

n/n HMHAMKATOpa
KOMITETEHIHU
3 Paznen 3. ®yHkumu ynpaBiaeHUs NIa-1YK-1
1. Moxer i1 pyKOBOAUTEIb U3MEHUTHh CBOM CTHIIb JHMICPCTBA, WU CTHJIb Beeraa | OCyIecTBISET MOUCK,
MOCTOSTHEH W HeU3MeHEeH? KPUTHUYECKHI aHAIIU3 U
2. Kakum o00pa3oM [eSTENbHOCTh MO IUIAHUPOBAHHIO, TOJATOTOBKE, OLCHKE CHHTE3 HH(pOpMAIIHH,
paboyell cuibl W OIUIATe TpPyJa MOXET OBbITh CBsi3aHA CO CTpaTerueil | MNPUMEHSTh CHCTEMHBIH
opraHuzanun’? MOJXOJI JUIsl PEIICHUS
3. Uewm oOBsiCHsETCS HEOOXOAUMOCTD IFTAHUPOBAHUS M IPOTHO3UPOBAHUS B cdepe MIOCTABJICHHBIX 3a/1a4

yIIpaBJIEHUs YEeJIOBEUECKHMH pecypcaMu?

4. Hackombko «I0CTOBEpPHOW», MO BallleMy MHEHHIO, sIBIsSeTCsS WHpopMmauus,
NOJyYeHHas: B JIMYHOI Oecene, B CPaBHEHMM C pE3yJIbTaTaMH HHChMEHHBIX
TECTOB U MHOTOIUIAHOBOH OIIEHKOW KaHuara?

5. B dWem cocrosaT pazamuusd MEKOy I[POM3BOJCTBEHHONH KOMITAHHEH W
opranmzaueir cdepsl yemyr? Kakas m3 HEUX B Oonplieid mepe HyXTaeTcs B
OTIEPAIIIOHHOM MEHEIKMEHTE?

6. Kaxk ObI BBI ONpeeInian CTPATETHIECKyI0 POJIb ONEPALMOHHOTO MEHEIKMEHTA
U €T0 BIMSIHUE Ha YPOBEHb KOHKYPEHTOCIOCOOHOCTH OPTaHU3aIH?

7. Kakum  oOpazom  wumH(pOpMAnmoOHHAs  TEXHOJIOTHS  MEHSET  CHOCOOBI
CTPYKTYpH3aLlUH KOMIIAaHUI U METO/IbI TOCTPOEHHSI paboThI?

8. Kakue kputepuu NOIKHBI TPUMEHSTHCS AJs omnpenaeneHus >(PQGEKTHBHOCTH
nHpopMannOHHOI cucTeMbl?

9. B uwem cocCTOAT  pasNMuUs  HOHATUH  IIPOM3BOAMTENBHOCTHY  H
«3ddextruBHOCTE»? Kakoe 13 HUX BBl CUMTAETE IPUOPUTETHHIM?

10. Kaxue daxropsl ompenensitor sddextruBHOCTh yrpasienus? KakoBa poinb
YIPaBICHIECKOTO IIEPCOHANA B YCIICITHOM MEHEPKMEHTE?

11. Jlaiite omnpeneneHne NOHATUS «cTpareruss GupMe». B wem cocrost
MIPEUMYIIECTBO Pa3pabOTKH CTPATETHH OPTaHU3ALINH?

12. B uem 3aKiIr04aroTCs OTIMYHS KOPIIOPATHBHON CTPATErMy M KOHKYPEHTHON?

13. Kakue xitrodeBbie (paKTOPHI BIHSIOT Ha BEIOOP cTpaTeruu pupmb1?

14. Kak cooTHOCATCS ypOBEHb [IEHTPAIN3aIMK 1 HopMa ynpasisiemoctu? [Touemy?

15. Kakue /enoBble U MoaUTHYECKUE (PaKTOPBI YPaBHOBEIIMBAIOT LICHTPAIH3ALHUIO U
JEeHTpaTH3aIuio?

16. Kaxumu N1esoBBIMU Ka4eCTBaMH JIOJDKHBI 0051a/1aTh MaTpUYHbIE PYKOBOAUTEIH U
COTPYAHUKH?

17. Tlouemy KpymHBIE  KOpHOpAaIlMM, Kak IpaBWJIO, OPTaHU30BaHB B
JMBH3UOHAIIBHBIE CTPYKTYPHI?

18. 3aBucuT 1M CTPYKTypa OpraHU3aluK OT €€ CTpaTerun?

19. OnmmuTe CyTh MOTHBAIIUHU KaK (PYHKIIMH YIIPABICHUS.

20. B yeM pa3HMIIa MEXAY COIEpPXKATEIbHBIMH M IPOLECCYaIbHBIMA TEOPUSMH
MOTUBALUU?

Kputepuu ornennBanusi oTBeta (Tadil.) JOBOASATCS A0 CBEIECHUS 0OYJArOIIUXCS B Hauaie 3aHsATHI.
OreHka 00BSBIIIETCA 00YUAIONMEMYCsl HEMOCPEICTBEHHO MOCJIE OTBETA.

[xana Kpurepun onieHuBaHuS

- o0yuaroIHiics MOJHO YCBOMJI yueOHbIN Marepual;

- IOKa3bIBACT 3HAHUE OCHOBHBIX MOHSATHI TEMbI, IPAMOTHO IOJIb3YETCSl TEPMUHOJIOTHEH;

- IPOSIBIISIET yMEHHE aHAIN3UPOBATh M 00001aTh HHPOPMALIHUIO;

- JIEMOHCTpUpPYET YMEHHE H3JaraTb Y4eOHBIH MaTepHal B OIpPEJCNCHHON JIOTHYECKOH

MIOCIIEA0BATENHHOCTH;

- IGMOHCTPHPYET CPOPMUPOBAHHOCT M YCTOHYMBOCTD 3HAHWH, YMEHUH W HaBHIKOB;

- MOT'YT OBITb IONYIIEHB! OHA—/]]BE HETOYHOCTH IIPU OCBEUIEHUH BTOPOCTEIIEHHbBIX BOIPOCOB.

OTBET YAOBIICTBOPSIET B OCHOBHOM TPEOOBAHUSM HA OLEHKY «5», HO IIPH 3TOM HMEET MECTO

OJIMH M3 HEJJOCTAaTKOB!

- B YCBOGHHMM y4YeOHOTo Marepuaia JOMyIIeHbl HeOoJblHe NpoOesbl, He HCKa3WBIINE

COJIepIKaHue OTBETA;

- B M3JIO)KEHHH MaTepualia JIOMyIIeHbl He3HAYUTENIbHbIE HETOYHOCTH.

- HEMOJIHO WJIM HETOCIIEIOBATEIbHO PACKPBITO CO/IEpXKAHHE MaTrepualia, HO IOoKa3aHo oliiee

MOHMMaHHEe BOMpPOCa M IIPOAEMOHCTPUPOBAHBI YMEHUsI, JOCTaTOYHBbIE MJIsI JalbHEHIIero
Onenka 3 YCBOCHHS MaTepHana;

(Y/1OBIETBOPHUTEINBHO) - UMENUCh 3aTPYJHEHHs MM JOIMYIICHbI OMIMOKH B ONpEAETICHHH IOHATHH, HCIOJIb30BAHUN

TEPMHHOJIOTUH, UCIIPABJICHHbIE IOCJIE HABOASAIINX BOIIPOCOB;

- BBISIBJICHA HEJOCTaTO4Hasi C(OPMUPOBAHHOCTH 3HAHWM, YMEHUI W HAaBBIKOB, 00yJalONIMHCS

OreHka 5
(OTIMYHO)

Ornenka 4
(xoporo)
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[Mkana Kpurepuu oueHuBanus

HE MOXXET IPUMEHHUTh TEOPUIO B HOBOM CUTYallUU.

- HE PacKpbITO OCHOBHOE COZIEpKaHHe y4eOHOTO MaTepHaa;

- o0Hapy»XeHO HE3HaHWE WJIM HEIIOHMMaHue OoJblIel Win Hanbosee BXKHON 4acTH y4eOHOTo
MarepHuana;

- JOMYIIEHBI OMINOKH B ONIPEAEICHNH MOHITUH, PU MCIOIb30BAaHUHN TEPMHHOIOTHH, PEIICHUN
3aj1a4, KOTOPBIE HE UCIIPABIICHBI ITOCIIE HECKOJIBKIX HABOASAIINX BOIIPOCOB;

- He c(opMHPOBaHEI KOMIIETCHIMH, OTCYTCTBYIOT COOTBETCTBYIOIIHE 3HAHHS, YMCHUS H
HAaBBIKH.

Ouenka 2
(HEyIOBIIETBOPUTEIIHHO)

4.1.4. OueHka BbINOJHEHHS] HHAUBHIYAJbHBIX JOMAIIHUX 32IaHUI

WuauBuayalibHbIE JOMAIIHUE 3a/1aHUs BBIIOJIHSIOTCS O0y4YarOUIMMUCS B BUJIE WHIAUBUAYAIbHBIX
3aJJaHUl 110 TeMaM CaMOCTOATENIbHOM pabOThl U B BUJAE pelIeHHs NMpodecCHOHANbHBIX 3amad. Kaxmbrii
oOyyaromuiics mojsy4aeT UHIUBUAYaIbHOE JIOMallHee 3aanue (cM. MeToapa3paborky «boOsuieBa, 1.B.
Opranuzanus ¥ yOpaBJICHUE MPOU3BOJACTBOM [DJIEKTPOHHBIM pecypc| : MeTOA. PEeKOMEHIAIUU 110
OpraHU3alMM CaMOCTOATEILHONH pabOThl I OOydYaroIMUXCsl MO HaNpaBJICHHIO MOATOTOBKH 36.03.02
3ootexnus, npoduis: Pa3BeneHne M cenekuus CeIbCKOXO3SHCTBEHHBIX XHUBOTHBIX W MTHUIBI, YPOBEHb
BhICIL. 0Opa3oBaHus OakanaBpuat. @opma oOydeHus — ounas. - Tpounk: FOxHo-Ypansckuit ['AY, 2021.
— 35 ¢. Pexxum poctyna: https://edu.sursau.ru/course/view.php?id=5980;
http://nb.sursau.ru:8080/localdocs/ivm/01935.pdf»), caMOCTOSTENbHO BBIMOIHSIET €ro BO BHEydeOHOE
BpeMsl U JIOKJIA/IbIBAE€T PE3YIbTAT Ha MPAKTUUYECKOM 3aHSATHH.

No O1neHoYHbIE CPENICTBA Kon u HaumeHoBaHMe
/o HWHIUKATOpa
KOMIETCHITNH
1 Paspen 1. Oprann3anoHHbIE IPOLIECCH YIIPABJIEHUS! IPOU3BOJICTBOM UA-1YK-1
WunuBuayansHOe AoMaliHue 3agaHue Nel. OcyuecTBisier

Beibepute m3BectHoe Bam  mpeanpusArtie, ykaxure ero cdepy eATEIbHOCTH,| MOUCK, KDUTUYECKUM
OpraHU3aIMOHHO-TIPaBOBYIO (opmy. ChopMyTupyHTe MUCCHIO 3TOTO IpEeINpHATHs. JlaHHBIC| aHaIM3 U CHHTE3

0 TIPESAIPHUATHH 3aHECHUTE B TAOIHUILY: nHPOpPMALINH,
Coepa OprasnuzalroHHO- Muccus MPUMEHSTh
JeSITEIPHOCTH mpaBoBas hopma CHUCTEMHBIH MOAX0]

JUTSL pEeIIeHUSI
MIOCTaBJICHHBIX 3a]1a4

WnauBuayansHOE qoManIHue 3aganue No2.

IIposenmute CBOT — aHanu3 BBIOpAaHHOTO NPEANPHUATHS. 3alOIHUTE MATPUILY, YKa3aB
BO3MOKHOCTH W YTPO3bI CO CTOPOHBI BHEHIHHX (PAKTOPOB, CHIIbHBIC M CJIa0ble CTOPOHBI
TIPEMPUSITHSL.

[ocne 3amonHEHUs MaTPUIBl YCTAHOBHTE MapHBIC KOMOWHAIMK M CPOPMYIHPYHTE Ha UX
OCHOBE CTpaTernIecKie HApaBICHHUS PA3BUTHS BEIOPAHHOTO MPEIIPUATHS.
WnnuBuayansHoe qomMaliHue 3aganue Ne3.

Ha ocHoBe pe3ynbraTtoB BBINOIHEHHA | M 2 3aJaHUsl MOCTPOMTE «JIE€pPEeBO LENel» i
BEIOPaHHOTO TPEANPHUATHSA, CHOPMYIHPOBAB IENH B CICAYIOIMHUX cdepax: HOXOABI, B
OTHOIICHUH PaOOTHI ¢ KIMEHTaMH, B OTHOIICHUHM PabOTHI C COTPYIHHUKAMH, B OTHOIICHHH
COIIMAIbHOM OTBETCTBEHHOCTH.

CdopmynupoBaHHBIE LIETH JEKOMITO3UPYHTE Ha 2 YPOBHSI.

CBOT — ananu3 BRIOpPaHHOTO MPENPHITHS

Bo3moxxHocTn Yrpo3sst
CuibHBIE CTOPOHBI
Cnabble CTOpOHBI
2 |Paznen 2. YrpasieHue rpynnamMu U KOH(GIMKTaMu -1 YK-2
WunuBuayanbHOe AomaliHue 3aganue Nel. Onpenensier Kpyr
Mexny MeHepKepaMy MPEANpPUSATHS W HOKYyMaTelsMH €ro MNpPOAYKIMH CYIIECTBYeT| 3aJad B paMKax
B3aUMOJIEICTBHE, XapaKTep KOTOPOro MPE/ICTABIICH B CXeMe: MOCTABJICHHOH LIeJIN U
BEIOMpaeT
ONTHMAJIbHbIE
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[NOBYAUTEJIbHBIE [MPOUYME
DAKTOPBI PA3JIPAXKUTEJIN
Tosap OKOHOMUYECKHE
Hena HayuHo-TexHHueckue
MeTtoapl pacripoCTpaHEHUS [Honutnueckue
CrumynmpoBaHue cObITa KymbsrypHBIe
v
“UEPHBIU SLLUK”
CO3HAHUE ITOKVYTIATEJIA
IIpouecc
XapaKTepUCTUKH MIPUHSATHE
MOKYTIaTesst pemeHue
MOKyTIaTesIeM

v
OTBETHBIE PEAKIIMU [TOKYITATEJIA
Bri6op:
TOBapa
MapKu
Juepa
BPEMEHH MOKYMKH
00bEKTa MOKYNKH

Bonpocwi:

1. Bce nm BpeMeHHBIE KOHTAKThl MEHEKMEHTAa W IOTpeduTenei mpomykuuu (yciyr)
MPEINpUATHS YYTEHBI B JAHHOH cxeme?

2. Yo, o BauieMy MHEHHIO, 3/1€Ch HEOOXOANMO JOTIOIHUTH?

3. OO0ocHy#iTe CBOM OTBETHI M MPEIICTABBTE OTBETHI B BU/IEC KOHCIIEKTA.

WunuBuayansHOE AoMaliHue 3agaHue Ne2.

Jlnst BHIOpaHHOTO TPENNPHUATHs (OpraHU3aluM) pa3padoTaliTe NMPOEKT OpraHU3alMOHHOMN

CTPYKTyphlL. i 3TOrO:

1. Vkaxure 3amauu, KOTOpbIE HEOOXOAMMO Pea30BaTh Ui JAOCTHXKEHHS IOCTaBIECHHON

LeNn

VYkakuTe Bce (PyHKIUH, KOTOPbIe HEOOXOAMMO BBIOIHSATD AJIs IOCTHXKEHUS 33/1a4.

VkakuTe  yIpaBleHYECKHE 3BEHbSl M UCIIOJHUTENEH, KOTOpble OyIyT BBINOJIHATH

yKa3aHHbIE (DYHKIUH.

Pacnpenenure Bce ynpaBiieHYE€CKHE 3BE€HbS 10 YIPABICHYECKHM YPOBHSIM.

Pacnpenenure Bcex HCIIOTHUTENEH.

N300pazute Ha pUCYHKE CXEMY OpTaHU3alMOHHOM CTPYKTYPBHI.

VYKkakuTe TUI OPraHU3aLMOHHON CTPYKTYPBI, €€ MPEUMYIIECTBAa U HEAOCTATKH.

I/IHZ[I/IBI/I,Z[yaJ'ILHOG nomarnHue 3aganue Ne2.

PaspabotaiiTe MPOEKT CHCTEMBI CTUMYIHPOBAHHS U1 OJHON KAaTEerOPHUH COTPYIHHKOB (IO

BBIOpAaHHOMY BaMH paHee NpeanpusTHio). Pesynbrarel opopmure B Tabme:

Bun ctumynupoBanus DopMa CTUMYIUPOBAHUS
OKOHOMHUYECKOE

2.
3.

No ok

1.

Hesxonomuyeckoe

grwNhdREROR~ODN R

WunuBunyansHoe nomamiaue 3aganue Ne3.

[Tpumure penreHue o BEIOOPE METOOB YIPABICHHS B CICAYIOIINX CUTYAIUIX

1. o pykoBojacTBa JOIUIH CIyXd (MMeloIue mof coboil 0OCHOBaHME) O TOM, YTO OAWH W3
MIEPCIEKTUBHBIX COTPYIHUKOB COOHMpAaeTcs YXOAWTh W3 OpraHm3anuu. llpm 3TOoM OH
obmamaer WEHHBIM OINBITOM, HHpopMmanueili u T.. Ilpenmonaraemas mpuUYMHA —
COTPYIHHMK CUUTaeT ce0s HEOICHEeHHBIM IO 3aciiyraM. Ero yxom MOer moBiiedb 3a
c000¥ yXo1 eIre HeCKOIbKUX paOOTHHUKOB.

ITo utoram pa60TBI KOMITaHU BBIACIUIIA I CTUMYJIUPOBAHUSA 6p1/1ra1151 HaJIaJ4YHUKOB 50
ThICSY pyOsnell. B Opuragme 5 uenmoBek, Opuramup pachpenenwl cpeicTBa MOPOBHY
(xaxnomy 1o 10 TeIcsd pyOieii), 4yeM BbI3BaJ OOJIBIIOE HEIOBOIBCTBO U KOH(IMKTHYIO
cUTyaluio B Opuraze.

OnuH M3 COTPYAHUKOB MPEANpPHATHS IIOCTOSHHO ONAa3JbIBa€T Ha PaboTy, IpU 3TOM

CIIOCOOBI UX
peueHus, UCXOAsl U3
JIEUCTBYIOIINX
TPaBOBBIX HOPM,
MMEFOIIUXCS
pecypcoB u
OTpaHUYEHUI

Ha-1 VK-2
Omnpenenser Kpyr
3a/1a4 B paMKax
MOCTaBJICHHOM LIEIH U
BEIOHpaeT
OIITUMaJIbHEIE
CII0COOBI UX
PeIICHHUS, UCXOIS 13
JIEHCTBYIOIIMX
TIPABOBBIX HOPM,
HMEIOIIMNXCS
pecypcoB u
OrpaHUYEHUN
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CCBbUIASICh ITIOCTOSIHHO HAa pa3jiMyHble NPUYMHBEL [Ipy 3TOM Jpyrue COTpPYAHUKH
BBICKA3bIBAIOT HEJIOBOJBCTBO MO OTHOMICHHIO KaK K CaMOMY OIa3/bIBAIOILEMY, TaK U K
TOMY, YTO HUKAaKHX MEp K JAHHOMY COTPYAHHUKY HE IPEAIPHHAMACTCA.
WunuBuayanpHOE nomairaue 3aganue Ne3.

Pabota MeHemKepa ¢ KaJpaMy, CIMTAIOT CIIEIHAINCTHI, 3aKITI09aeTCs B TOM, YTOOBI:

e  BBIPAXATh 3aMHTEPECOBAHHOCTh MEHEIKEPA B O3HAKOMIICHHUH C MHEHUSIMH M OLICHKaMHU
COTPYIHHKOB (pHPMET;

e co3maTh OOCTaHOBKY, B KOTOPOil paOOTHHKH MOTYT 0e300S3HEHHO BBICKa3BIBaTh CBOE
MHEHHUE;

e  yIy4lnath BHYTPHU(UPMEHHbIC KOMMYHHKAIHH;

®  BBIBIIAITH POOJIEMHBIE 00JIACTH U HANPABJIATh YCHIIMS Ha pa3pelieHre KOH(INKTOB;

®  ONepaTuBHO OOHOBIATH MHPOPMAIHIO M aKTyaJIM3UPOBATh 0a3bl JaHHBIX 110 TPYAIY;

e  oueHuBarh 3)(PEKTUBHOCTH U JIEHCTBEHHOCTh KOPIIOPATHBHOM TIOJIUTHKHY;

e  CrocoOCTBOBATh YIYYIICHHIO aTMOC(EPHI KOOTIEPALNH 1 COTPYIHIIECTBA,;

®  ONpEAETATH HANPABICHUE COBEPIICHCTBOBAHNS OPTraHMW3aIMU TPYAA U YIIPABICHHUS;

e  BOBJEKaTh IIEPCOHAN B PEIICHWE KOPIOPATHBHBIX 3aJad M IOAJIECPKUBATH UYYBCTBO
OTBETCTBEHHOCTH 32 5KOHOMHUECKHH yCIIeX (PUPMBI.

Bonpocwi:
Kak BBl monaraere, BCe 1M OCHOBHBIC HAaNpaBICHHs JEATECIBHOCTH KaJPOBOTO
MEHEDKMEHTa  37iecb  O00O3Ha4yeHbl  WJIM  4YTO-TO  yHymeHo  (TocienHee
KOHKPETU3UPOBATh)?

2. IlpuMmeHHUTENBFHO K POCCHICKOW IPaKTHKE Ha Kakhe OCOOCHHOCTH M OOCTOSITEIbCTBA
cleqyeT JienaTh YIOp B YNPaBJIeHHH YeJIOBEUECKHMHU PeCypcaMy KOMIaHUU?

Paznen 3. @yHKIMH yrIpaBIeHUS

WunuBuayansHoe qomaniaue 3aganue Nel.
PazpabotaiiTe mpoeKT peanu3aniy TpeX BUIOB KOHTPOJIS: IIPEIBAPUTEIHLHOTO, TEKYILETO U
3aKJIIOYUTENIbHOTO. PesynbraTsl oopMuTe B TabIuIe:

Bun kontpomns Meponpustus B Hcnone3oBanue
paMKax BUIa Ppe3yabpTaToB
KOHTPOJIA KOHTPOJIS

1. [IpenBapuTeIbHBII: 1.

- otbop KaHIuIara Ha | 2.

BaKaHTHYI0  JOJDKHOCTH B | 3.

BBIOpaHHOM BaMH panee | 4.

NpeNpUSITAH (1OIKHOCTD

yKa3aTb)

2. Texymmii: 1.

- KOHTPOJIb 33 COCTOSIHHEM | 2.

TPYyAOBOM  JAWCHMIUIMHBI — Ha | 3.

BalleM NPEANPUSITHH 4,

3. 3aKIIFOYHUTENBHBIIH: 1.

- aHaIM3 ToBapoobopoTa 3a rox | 2.

(BBIpYYKH OT peaym3aiiu yciyT, | 3.

TOBapOB) 4,

WupuBuayansHOe qoMaliHue 3aganue Ne2.

Pa3pabotaiiTe TPOEKT CHUCTEMBI KOHTPOIII Ha BBIOpAaHHOM BaMH mpeanpustad. OObeKT

KOHTPOJISL BEIOEPUTE CAaMOCTOSTENIbHO. Pe3ynbraTel odopmuTe B TaOIHUIIE:
OOBEKT KOHTPOJIS Bun kontpons Copepxxanue

(TpymOBOIi KOJUICKTHB, KOHTPOJIS

TpyZIOBask IUCIUIUINHA,

MpUOBLIb, BRIPYUKA,
JIOKAJIbHBIC aKThI
TMPEINPUSITHS U JIp.)

WNunuBuayanpHOE qoManrHue 3ananue Ne3.

Ceifuac ocoboe 3HaYeHHE MMEeT KOHTPOJIb 3a BBIIOJIHEHHEM IUIaHOB mpeanpustus. Ero

nens - yOemuThcs B JOCTIDKCHHM HAMEUCHHBIX PE3YyNbTaTOB  (3aIUTaHUPOBAHHBIX

nokazareniei). KOHTpOJb OCYLIECTBISIETCS BBICIIMM PYKOBOJICTBOM M PYKOBOACTBOM

cpennero 3BeHa GupMbL. [Ipu HEOOXOAMMOCTH NMPUHUMAKOTCS PEIICHHS 10 UCIPABICHUIO

nosioxenus. [Ipoliecc KOHTPOJIS 32 BHIMOJIHEHUEM TUIAHOB BKIIIOUAET CJIEAYIONINE ITAIbI:

1 DTAII: YcraHoBIIeHHE KOHTPOJBHBIX MOKa3zarenel. "Hero Mbl XOTUM 1OCTHYB?"

2 OTAII: YTouHeHue nokaszarenel ppIHOYHOH nesrenbHocTh. "UTo npoucxoaur?"

3 OTAII: Ananms npoaenanHoi pabotsl. "[louemy Tak mpoucxomur?"

4 OTAII: ITocnenyromme koppektupytonue aedctBus. "UTo HyKHO caenarb s

WCTIPaBJICHUS TTOJIOKEHUs?"

1. IlpeaBapuTeIbHBIH
2. Texymmuit
3. 3axIroYnTENbHBII

Na-1vK-1
OcymecTBisieT
TOVCK, KPUTHYCSCKUH
QHAJIU3 U CUHTE3
nHpOpPMAaLINH,
NPUMCHSTD
CHCTEMHBIN MOAXO0J
JUTS PELICHUS
MOCTABJICHHBIX 3a/1a4
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Bonpocuwi:

1. Kaxosa, 1o BaleMy MHEHUIO, POJIb KOHTPOJISI, €r0 COBEPIICHCTBOBaHUS B Ou3Hece?

2. Kakne 0cOoOGHHOCTH B OpraHM3allMd KOHTPOJS 32 IEATENBbHOCTBIO HPENPUSATHS B
IeJIOM M 3a JESATENIbHOCTh €r0 COCTaBHBIX 3BCHBEB XapaKTEPHBI UL POCCHICKOM
TIPaKTUKHU?

3. Kakue 3Tanbl U 31€MEHTHI KOHTPOJIS, 10 BallleMy MHEHHIO, HMEIT 0co00e 3HaYeHHe
JUTSL 00ECTIEYCHNUS BEICOKOTO KOHEYHOTO XO3IHCTBEHHOTO pe3yabrara paboThl GUpMBI?

KpI/ITepI/II/I OLICHWBAHUA HWHIAWBHUAYAJIBHOI'O JOMAITHETO 3aJaHUs - «3a4TCHO», «HE 3a4TCHO)).
Mxana Kputepuu ouennBanus
- 00OyJaromIuiics MOJTHO COCTaBMJI MHAMBHIYyaJIbHOE JOMAIIHEE 33JaHHE, YITCHBI BCE MapaMeTphl 3a/laHus,
MIPOM3BEACHBI BCE TPEOYyEMbIE pacIeThl
- paboTa BBINOJIHEHA TTOJTHOCTHIO CAaMOCTOSITEIIHHO O/ PYKOBOJICTBOM IIPETIOABATES;
- 00yuaronuiicss MOXXeT OOBSICHUTH BCE TEPMHUHBI U ITOHSTHSI, HCIONB30BaHHbIEC B pa3padoTKe;
- oOyuaromuiics MoXeT 00OCHOBaTb BCE IIPEATOXKEHHS B  Pa3pabOTKe COOTBETCTBYIOIIUMH
IIPOU3BEICHHBIMH pacyeTaMy;
- IOKA3bIBaEeT 3HAHNE OCHOBHBIX MOHATUHN TUCIUIUIMHBL, TPAMOTHO MOJIB3YETCs] TEPMUHONOTHEl;
- BJIaJICCT HaBBIKAMU MPHUHATHS PEICHNH, INIAHUPOBAHUS U KOHTPOJISI Pa0OTHI KOJJIEKTUBA;
- IEMOHCTPHPYET CIIOCOOHOCTH pabOTaTh B aBTOPCKOM KOJUIEKTHBE;
- TpH pEIICHWM WHAWBUAYAIbHBIX 3aJaHWH MPOSBIIET CHOCOOHOCTH HCHOJB30BAaHUS OCHOB
SKOHOMHYECKHX 3HAaHUH B Pa3NNUYHBIX chepax AesTeIbHOCTH,
- TIPOSIBISIET YMEHUE aHAIM3UPOBATh M 0000maTh MH(GOPMAINIO, HABBIKH CBS3HOTO ONHMCAHMS SBICHUH U
IIPOLIECCOB;
- IEMOHCTPHPYET CPOPMHUPOBAHHOCTh M YCTOMIMBOCTh 3HAHUH, YMEHHUI U HaBBIKOB;
- MOT'YT 6I)ITI> JONMYHICHBI HC3HAYNUTCIIbHBIC HECTOYHOCTU, KOTOPBIC MOKET UCIIPABUTD.
- oOydaromiuMmcs He MPEACTABICHO WHAUBHUIYyalbHOE JOMAlllHEEe 3aJaHue MM IPEACTABICHHOE
WHAWBUAYAJIbHOC JOMAIIHEE 3a1aHUC HE COOTBETCTBYCT BI)I6paHHOMy BapUaHTy,
- 3aJlaHHe CAENAaHO OOydarolIMMcsA He CaMOCTOATEIbHO: HE MOXET OOBSCHHUTH PAacueToB, TEPMHHOB, Ha
BOIIPOCHI IpenogaBaTejisi OTHOCUTCIIBHO PCHICHUA OTBETUTH HE MOXKET,
- Hpo6em,1 B 3HAaHUAX OCHOBHOI'O IMPOrpaMMHOT0 Mar€pualia, NpUHIUIIAAIBHBIC OIlII/I6KI/I Ipru OTBETC Ha
BOTIPOCHI;
- He c()OPMHUPOBAHBI KOMIETEHINH, OTCYTCTBYIOT COOTBETCTBYIONINE 3HAHNUS, YMCHHS M HABBIKHL.

Orenka
«3a4TEHO»

Orenka
«HE 3a4TEHO»

4.2. IIpoueaypsl 1 OLEHOYHBbIE CPEACTBA /sl POBEICHHUS MPOMEKYTOYHON aTTEeCTALMHU
4.2.1. 3aueT ¢ OLIEHKONI

3ayer sBnsgercd  (HOPMOM  OIGHKM  KauecTBa  OCBOEHHUS  OOYYaroIUMCS  OCHOBHOM
npodecCHOHAIbHON 00pa30BaTENbHON MPOrpaMMBbI 10 pasjenaM AucuuIuinHel. [lo pesynbraTtam 3adera
o0yyJaromemMycsi BBICTaBIISIETCS OLCHKA «3aUTE€HO» WJIM «HE 3a4TE€HO»; OLEHKA «OTIMYHOY», «XOPOLIO»,
«yJIOBJIETBOPUTEIILHOY, «HEYIOBIETBOPUTEIBHO» B Cilydae AU (HEepeHIIUPOBAHHOTO 3a4eTa.

3ayeT MPOBOAUTCS MO OKOHYAHUU YTEHUS JIEKLIUH U BBIOJHEHUS Ja00paTOPHBIX (MPAKTUUYECKUX )
3aHATUNA. 3adeT NPUHUMAETCS NPErnoAaBaTeNsiMU, MPOBOAUBIIMMH JIabopaTOpHbIe (IIPAKTUUYECKHE)
3aHATUS, WIM YUTAIOLMMU JIEKIUU 10 JAHHOM JUCHUIUIMHE. B ciaydae OTCyTCTBHS BeIyLIEro
npenojaBaTens 3adeT NPUHHUMAETCSl IpernojiaBaTeleM, Ha3HAUEHHBIM pacloOpsDKEHHEM 3aBEYIOIEro
kadenpoil. C pasperieHus 3aBenyoomnero kadeapoil Ha 3ayeTe MOXKET MPHUCYTCTBOBAaTh IpenoaBaTeib
Kadepsbl, IPUBJICYEHHBIN /1711 TOMOIIY B IPUEME 3ayeTa.

[TpucyrcTBHe Ha 3adere mpenojaBaTenel c¢ Apyrux Kadeap ©6e3 COOTBETCTBYIOLIETO
pacropsiKeHUsl peKTopa, MPOpPeKTopa Mo y4eOHON M BOCHHUTATEIBHOW paboTe, 3aMEeCTUTENs JTUPEKTOpa
MHCTUTYTA 10 Y4eOHOU paboTe HE JOMYCKaeTCsl.

®opma(bl) NpPOBEAEHUS 3aueTa (YCMHbLL ONpoc no Ounemam, nuUcbMeHHas paboma,
mecmuposanue u Op.) ONpeNeNAoTcs Kadeapolh U AOBOIATCA A0 CBEACHUs OOydaroUIMXCs B Hadaje
ceMecTpa.

Jns mpoBeneHus 3adera BeNyLIUI IpernojaBaTelb HaKaHyHE IOJIy4daeT B CeKpeTapuaTte
IUPEKTOpaTa 3a4eTHO-9K3aMEHAIMOHHYI0 BEIOMOCTb, KOTOpas BO3BpalllaeTcs B  CEKpeTapuar Iocie
OKOHYaHUS MEPONPHUATHUS B JCHb IIPOBEICHNUS 3aUETA NN YTPOM CIIEIYIOIIErO JHS.

Bo Bpems 3adera oOyuaromuecss MOTYT HOJIb30BATHCSA C Pa3pelleHHs] BEAYLIEro MpenoaBaTes
CIPaBOYHON ¥ HOPMATHBHOM TUTEPATYpPOil, JPYTUMH MMOCOOMSIMUA U TEXHUYECKHUMHU CPEICTBAMHU.

Bpewms moaroToBku oTBeTa B YCTHOM (popMe MpH clladye 3ayeTa JOJKHO COCTaBIsATh He MeHee 20
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MUHYT (TIO JKEJIaHWI0 OOYYaroIIerocsi OTBET MOXKET ObITh NOCpPOYHBIM). Bpemsi orBeta - He Gonee 10
MUHYT.

[TpenonaBarento NpeaoCTaBIsAETCs MPaBO 33aJaBaTh 0OYYAIOUIMMCS JOMOJHUTEIbHBIE BOIIPOCH B
paMKax IporpaMMbl JUCHUTUIMHEL.

KadecTBeHHass OlLIEHKa «3aYT€HO», BHECEHHas B  3a4€THO-K3aMEHAI[MOHHYIO BEIOMOCTb,
SBIISICTCS PE3YJIBTaTOM YCIIEIIHOTO YCBOSHHS YUeOHOTr0 MaTrepuania.

Pe3ynpTar 3auera BbICTABISIETCA B 3a4€THO-3K3aMEHAI[MOHHYIO BEJOMOCTb B JI€Hb IPOBEICHMS
3ayeTa B MPHUCYTCTBUU caMoro oOyuaromerocs. [IpernonaBaTenu HeCyT MEPCOHANBHYIO OTBETCTBEHHOCTD
32 CBOEBPEMEHHOCTb M TOYHOCTb BHECEHHUs 3allMCe O pe3yibTaraXx MPOMEXKYTOYHOM aTTecTaluu B
3a4€THO-9K3aMEHAIIMOHHYIO BEIOMOCTb.

Ecnu oOydaromuiicss sSBUIICSA Ha 3a4eT W OTKaszalicsd OT HPOXOXKICHHUS aTTECTallud B CBSI3U C
HEMOATrOTOBIEHHOCThIO, TO B 3a4€THO-’K3aMEHAIIMOHHYIO0 BEJOMOCTb €MY BBICTABISAETCS OLIEHKA «HE
3aYTEHO».

HesiBka Ha 3a4eT oTMe4aeTcs B 3a4€THO-3K3aMEHALlMOHHOM BEJJOMOCTH CJIOBAMU «HE SIBUIICS».

Hapymenne AWCHUIUIMHBI, CHHMCHIBAHWE, HCIIOJIB30BaHUE OOYYAIOUMMUCS HEPa3pelIeHHBIX
[eYaTHBIX M PYKONHUCHBIX MaTEpUAIIOB, MOOMIBHBIX TelIe()OHOB, KOMMYHHKATOPOB, IUIAHIIETHBIX
KOMIIBIOTEPOB, HOYTOYKOB M APYTUX BUAOB JIMYHON KOMMYHHUKAIIMOHHONH M KOMIBIOTEPHOU TEXHUKH BO
BpeMs 3aueTa 3alpelieHo. B ciyuae HapymieHust 3TOro TpeOoBaHMs NpenoAaBaresib 00s3aH yAalUTh
00yYaroIerocst U3 ayIuTOPHH U TIPOCTABUTH EMY B BEJIOMOCTH OIICHKY «HE 3a4TCHO».

OOyuarouMes, He CHABIIMM 3a4e€T B YCTAHOBJICHHBIE CPOKHM I10 YBaXXMTEIbHOH NpHUYUHE,
WH/IMBUyAIbHBIE CPOKHM TPOBEICHUS 3a4eTa ONPEICIISIOTCS 3aMECTUTENIeM IUPEKTOpa WHCTHTYTA IO
yueOHoli paboTe.

OOyyaromuecs, HMEIOIIME aKaJEMHUYECKYI0 3aJ0JDKEHHOCTh, CHAl0T 3aueT B  CPOKH,
ompenenseMple YHuBepcutreToM. HWHpopmanus o0 JMKBUAALUUM 33JOJDKEHHOCTHM OTMEYaeTcss B
9K3aMEHALIMOHHOM JIUCTE.

Jlonmyckaercsi ¢ paspelieHus 3aMecTUTeNs JUpeKTopa HMHCTUTYTa 1O ydyeOHO#l paboTte
JI0OCPOYHas c/laya 3a4eTa C 3alUChI0 PEe3yIbTaTOB B SK3aMEHALIMOHHBIN JIUCT.

WMHBanuapl ¥ JIMLA C OrPaHUYEHHBIMU BO3MOXHOCTSMH 3/I0POBbsI MOT'YT C/IaBaTh 3a4€Thl B CPOKH,
YCTAaHOBJICHHBIE HMHIUBUAYAJIBHBIM YYEOHBIM TIUIaHOM. VIHBamMAbl M JHMIAa C OTPaHUYCHHBIMHU
BO3MOKHOCTSIMH 3/I0POBbs, UMEIOLINE HAPYUICHUs1 ONOPHO-ABUraTeIbHOIO almapara, JOMYCKAlTCs Ha
aTTECTAllMOHHBIC NCIBITAHHUS B COMTPOBOXKICHUN aCCUCTEHTOB-COMPOBOKIAOIIHX.

[Tponienypa npoBeneHUS MPOMEXKYTOUHOM aTTecTaluu Uil OCOOBIX CIyyaeB H3J0XKEHa B
«[lonoxeHnn O TEKyIleM KOHTPOJIE YCIIEBAEMOCTH M MPOMEXYTOYHOW aTTecTaluu OOy4arouuxcs Io
OIIOII 6akanaBpuara, cneruanurera 1 Mmaructpatyps» @I'bOY BO IO0xHo-Ypansckuii 'AY.

Ne OueHoYHbIE CpesICTBA Kon n HaumeHnoBanue
HWHJUKaTOpa
KOMITETEHITUH
1 1. CymHocTh, comepaHWe W CcrelnuduKa yrupaBieHHs. KiroueBble KaTeropuu NA-1YK-1
KOHUENIHUH YIIPABIECHUS. Ocy1IecTBISIET OUCK,
2. CymHOCTh U 0COOCHHOCTH YIIPaBICHISCKON AEATEIHHOCTH. KPUTUYECKHUH aHAIHU3 U
3. MenemxmeHT: Trn yrpapieHus. OcOOSHHOCTH POCCHICKOTO MEHEKMEHTA. CHHTE3 HHPOPMAIINH,
4. Twumel Mozenelt u OpraHu3auii MEHEIDKMEHTA. MIPUMEHATb CUCTEMHBIN
5. OO6mue noaxo/pl B TEOPUHU YIPABICHHUS. MOJIXO/T JIJISl PELIEHHS
6. Ilpenpicropus Hayku ynpasieHus. OCHOBHbIE IKOJIbI HAYKH YIIPABJICHUSL. MIOCTaBJIEHHBIX 33724
7. PasButHe ympaBieHuecKoi MbIciu B Poccun.
8. IlpuHuMNBI ynpaBiaeHus.
9. Muccus opranu3anmu.

10. Henwu opraHu3amuy.

11. Crparerus u TaKTHKa YIpaBICHUS.

12. Cymmnoctsb 1 knaccupuxanus QyHKIUI yrpaBiIeHus.

13. IlnanupoBaHue W OpraHU3anus KaKk QyHKIUH yIIPaBICHUS.

14. ®ynxuwns koHtpossi. TexHonorus KoHTpoist. TpeOoBaHUs — KPUTEPUH KOHTPOJISL.

15. KonkperHsle (GyHKOMM yHOpaBleHHs. MaTpudaHOoe pacupeaeneHne (yHKIUH
yIIPaBJICHUSL.

16. Cucrema ynpasierusi. OCHOBHBIC €€ 3JIEMEHTBI M IOACHCTEMBI.

17. Ouenka »>¢ddexkTuBHOCTH cHCTEeMBl yhpaBieHHA. Hane)XHOCTh CHCTEMBI
yIPaBICHUSL.

18. Crpykrypa yIpaBiaeHHUS U €€ OCHOBHBIC DJIEMEHTHI.
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OrneHouHbIE CpeACTBa

KO,Z[ U HAMMCHOBAHUC

HMHIUKATOpa
KOMITCTEHIINU
19. OCHOBHBIC THIIBI CTPYKTYP YIPABICHUS.
20. Jluneiinas, ¢GyHKOWOHAJNbHASA, JHHEWHO — (YHKIHOHAJbHASs CTPYKTYPHI
YTIPaBIIECHUsS, UX JOCTOMHCTBA U HEOCTATKH.
21. MarpruyHast ¥ AWBU3HOHAIBHAS CTPYKTypa ymnpasieHus. X mocromHcTBa M
HEJJOCTATKH.
22. MexaHU3MBI YIPaBICHUS: CPEICTBA U METOIBI YIIPABICHUSL.
23. DKOHOMMYECKMI MEXaHU3M YIpaBICHUSI.
24, AIMUHHCTpaTUBHBIE METO/bI YIIPABICHUSI.
25. Pernamenrauus ympasieHus. [lojoxeHHe O CTPYKTypHOM MOJpPAa3IeICHUH U
JIOJDKHOCTHAsI MHCTPYKIIUS.
26. CounalibHO — IICUXOJIOTHYECKUE METO/IBI YIIPABICHHSI.
27. Knaccuduranus ¥ XapaKTEPHUCTHKA SJIEMEHTOB COIMOJIOTHICCKOTO MEXaHH3Ma
yTIpaBIECHUSL.
28. CoumoMeTpuvecKuii aHa U3 TPYIIIIbL.
29. Knaccuduranus M XapaKTEPHUCTHKA 3JIEMEHTOB ICHXOJOTHYECKOTO MEXaHH3Ma
yTIpaBIECHUSL.
30. IIpomecchl ynpaBiIeHUs: HOHSITHE, CBOHCTBA, OCHOBHBIE 3TAlbl OCYIIECTBICHHUS.
2 31. Twums! mporeccoB yIpaBIeHUS. Ha-1 yK-2
32. YnpapneHYecKue pEeLICHUs: MOHATHE, KiIacCH(UKaIys. OmnpepensieT Kpyr
33. Tlpotiecc MPUHATHUS YIPABICHYCCKUX PCIICHHA. 3a/1a4 B paMKax
34. Mopesnu U METOIbI IPUHATHS YIIPABJICHUYCCKUX PCIICHUM. MIOCTAaBJICHHOM 1eNIN U
35. CymHocTh BIacTu. YIpaBsieMOCTh Kak (hakTop BIACTH. BBIOMpaET
36. Tumomnorus BiacTy. ONITUMAJIBHBIE CTIOCOOBI
37. Ilpupona v npUYMHBI KOH(PINKTOB. UX pELCHUs], UCXOAS U3
38. Tums! KOHPIUKTOB. JCHCTBYIOIINX
39. Meronsl ympaBneHus KOHGIMKTOM. CTWiIM pa3pelieHuss MEXKIMIHOCTHBIX MIPAaBOBBIX HOPM,
KOH(JIMKTOB. HMEIOIINXCS PECYPCOB
40. Crpecc n ynpaBlCHHE UM B JEITEIbHOCTH PYKOBOANTEIIS. 1 OrpaHUYCHHUN
41. JIunepctBo. TUIBI OTHOIICHUH THIEPCTRA.
42. Konuenumu nuaepcrsa. Teopuu IMIEPCKUX Ka4eCTB.
43. KoHuenuuu JuaepcKoro moBeaeHus..
44. MoTHuBanus AeATEIbHOCTH YeIOBeKa.
45. CopneprkaTenbHble TCOPHH MOTUBAIHH.
46. TlponeccyaibHble TEOPUH MOTHBALMH.
47. KomMmyHHKaIMy B yrnpaBieHUH. THUIBI OpraHU3allMOHHBIX KOMMYHHKAIUH.
48. KomMMyHHKaIlMOHHBIE CTHIIN B ynpaBieHnn. HeBepOanbHass KOMMyHHUKaNNSI.
49. KoMMyHHKaTHBHBIN TIPOIIECC B YIpaBICHUU. BHIBI ceTelt KOMMYHUKAITHIA.
50. Twumsl «0apbepoB)» KOMMYHHKANWH B yIIPaBISHUH U OOLIME TpaBHiIa IOCTPOCHHUS
3(h(HeKTHBHBIX KOMMYHHKAIIHH.
51. Cucrema ynpaBieHHs IIEPCOHAIIOM.
52. OcobeHHOCTH ¥ KyJNbTypa YNpPaBIEHYECKOTO TPYZd, OCHOBHBIC HANpPaBIICHHS
palUOHAIbHON €r0 OPraHU3aLUH.
53. OreHka pe3ybTaTUBHOCTH TPYAa PYKOBOJMTENEH U CHIEUATCTOB.
54. Bpewms pykoBoautesisi U 3)(GHEKTUBHOCTh €r0 UCIOJIb30BaHHMS.
55. Menemxkep — npoeCcCHOHANBHBINA YIIPABIIAIOIIHNT.
56. TpyaoBOW KOJUIEKTHUB KaK OOBEKT yIpPaBICHHS.
57. CoumnanbHO-TICHXOJIOTHYECKUE ACTIEKTHI YIPaBICHHUS.
58. VYmpapneHne Ae10BOH Kapbepoi PYKOBOAHUTEIIS.
59. Otmka nenmoBeIx oTHomeHHH. [loHsTHE "9THKETA" B COBPEMEHHOM OOIIECTBE.
60. Konuenuus OpTaHHU3aIIOHHON KYJIBTYPBIL: TIOHSITHE, CTPYKTypa W
cojiepkanue. Pa3BuTue opraHu3aliMoHHOM KyJIbTypHI.
3 61. ®opMmsbl BacTH: BIacTbh, OCHOBaHHAs Ha NMPUHYXICHUH, BJIACTh, OCHOBAHHAS Ha NA-1YK-1
BO3HArpak/IeHUH, SKCIIepTHast BIacTh. Bimsiane. Xapusma. Ocy1ecTBIseT MOUCK,
62. ®opmbl BiacTH: 3aKOHHas (TPaJUIMOHHAsI) BJIACTh, STaJOHHAs BJACTh (BIACTh | KPUTHYECKUI aHAIM3 U
npumepa). Baustane. Xapusma. CHHTE3 HHPOpMaInH,
63. OcHOBHBIE TEOPUH JIMACPCTBA: TEOPHS BEIMKUX JIFOACH; KOHUCIHS JIUIEPCKOr0 | NPUMEHSTh CHCTEMHbII
MOBE/ICHHST; CUTYAI[MOHHBIN MOJIXO/I. TOJIXOJI JUIsl PEIICHUS
64. CaMOMEH/DKMEHT: HCKYCCTBO  YNPAaBJsITh CcOOOW; HMCKYCCTBO — YIPABISATH | IOCTaBJICHHBIX 33724
opraHuzanuen.
65. DddexTrBHOE CaMOyTIpaBIeHUE.
66. EBpormeiickas 1 aMepHKaHCKasl IIKOJIBI CTHIISL PYKOBOJICTBA.
67. Teopus “X” u teopus “Y”.
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Ne OrneHouHbIE CpeACTBa

KO,Z[ U HAMMCHOBAHUC
HUHAWKATOpa
KOMIICTCHIIUH

68. Opranndeckre QyHKIUH PYKOBOIATEIIS.

69. AnmanTtarus cTuiel pyKOBOACTBA K IEIOBBIM CHTYAIIHSIM.

70. OcHoBHbIC TOHATHSA 3(PPEKTUBHOCTH YIIPABICHHUS.

71. DddexTHBHOCTD HYHKIUN MEHEIKMEHTA.

72. D¢ heKTHBHOCT B3aUMOJICHCTBHS C IEIOBHIM M (DOHOBBIM OKPYKECHHIEM.

73. Tlokazartenu 3¢ppeKTHBHOCTH yIpaBICHUS.

74. Tlonxonp! K pacyeTy rmokaszareneil 3peKTUBHOCTH yIpaBlIeHHUS.

75. Onenka 5QdexkTUBHOCTH  yHpaBiieHHs. Pa3iuuHble  METOIMKH
3¢ PEKTUBHOCTH YIPaBIICHUSI.

76. D(heKTHBHOCTh TPOLECCOB  YNPABICHUS.
yIpaBJICHUSL.

77. CoumanpHas ¥ 5KOHOMHYECKast 3()(HEeKTHOCTh MEHEIKMCHTA.

78. JImarpamma orieHKH 3¢ (eKTUBHOCTH YIPaBICHUS (IPUIHH U PE3yIbTATOB).

79. DKOHOMHKO-CTaTUCTUYECKHE W MaTeMaTHYeCKHe METOAbl  (opMallu3aIiu
oreHKH 3(p(PEeKTUBHOCTH yIpaBICHHUS.

80. Ompenemnenue ToA0BOTO0 SKOHOMUIECKOTO 3PPEKTa OT BHEAPEHHUS MEPOTIPHATUHN
110 HayYHOM OpTaHU3aI[MHyIPABICHYECKOTO TPyIa.

81. Meron oreHKH 00wIel PKOHOMHM OT BHEAPEHUS MEPONPHATHA MO Hay4dHOU
OpraHu3aliy YIPaBIeHYECKOro TPya.

82. Ompenenenue cpoka OKynaeMOCTH U3AEPKEK YIPABICHUECKOTO XapaKTepa.

83. DddexTuBHOE ynpasnenue nepconanoM. Cucrema yrnpasJieHUs IEPCOHATIOM.

84. OcHoBHBIC TPUHIUILI U TpeOOBaHUS K (DOPMHPOBAHUIO CHUCTEMBI YIPaBICHHUS
IIEPCOHATIOM.

85. JlomxHOCTHAasE ~ MHCTPYKOus.  DyHKIMOHAIbHBIC
OTBETCTBEHHOCTb. Y cIIOBUS paboThl. Bo3Harpaxknenus.

86. Opranmsanusi W HaJKUBAHHE OOpPATHOW CBA3M MEXIY DPYKOBOIHUTENEM U
ucronHHUTeNeM. [lepcoHabHbIN NOAX0A K KaXKAOMY HCIIOIHHUTEIIO.

87. Omnpenenenne moHATHA cTpecc. [Ipn4nHbBI cTpeccoB B OpraHMU3aIyy.

88. CtpeccoBsrit CTWIb JKU3HH. He CTPECCOBBII CTHJIb JKU3HU.
duznonornueckuepeakyu Ha crpecc. [Icuxonornyeckre peakuu Ha CTpecc.

89. OpraHuzaunoHHbIE HA3MEHEHUS. Ynpasnenue OpraHU3alMOHHBIMU
N3MCHCHUIMM.

90. Mopesp YCIEIIHOTO MPOBEACHUS OPraHU3allMOHHBIX W3MeHeHuH. BosneiicTBue
Ha CTPYKTYpYy BJIacTU. Peakius cTpyKTypsl BIACTH.

OLCHKH

O¢ddexkTuBHOCT, BCEl CUCTEMBI

obs3anHOCcTH.  Ilpasa.

-1 YK-2
Omnpepensiet Kpyr
3a/1ad B paMKax
MOCTaBJICHHON LIEIH U
BEIOMpaeT
ONITUMAJTFHBIE CITOCOOBI
UX PELICHHUS, UCXOIS U3
JIECTBYIOIINX
MIPABOBBIX HOPM,
HMEIOIIUXCS PECYPCOB
Y OTpaHUYEHUU

[IIxasia ¥ KpUTEpUH OLIEHUBAHUS OTBETA O0YUYAIOLIErocs MPECTABJICHbI B TAOIHIIE.

[xana Kpurepuu oneHnBanus

Orenka
«3a4TeHO /
5 (OTIUYHO)

- 00yJaronuiics MOJIHOCTHIO YCBOWII YU€OHBIH MaTepHa;

SIBJICHHH 1 IpoHeccoB;

noCJICJ0BAaTCIIBHOCTH,

- TIOKAa3bIBAET 3HAHNE OCHOBHBIX MOHATHI JUCIHUIIIMHBI, TPAMOTHO IMOJIB3YETCA TepMHHOHOFHeﬁ;
- IPOABJIACT YMCHUC aHATIU3UPOBATH U 0606H.[3TB I/IH(I)OpMaL[I/IIO, HaBBbIKH CBA3HOI'O OIMMCAaHUA

- ACMOHCTPUPYET YMCHUC U3JIaraTb MaTEpUal B Onpe/:[eneHHoﬁ JIOTHYECKOM
- [IOKa3bIBACT YMCHUC WIIOCTPUPOBATL TCOPETUUCCKUEC MTOJIOKCHUSA KOHKPETHBIMU IPUMEPAMU;

- IGMOHCTPHPYET CPOPMUPOBAHHOCTh M YCTOHYMBOCTD 3HAHWH, YMEHUH 1 HaBBIKOB;
- MOTYT OBITh JOITYIICHBI OJHA-/IBE HETOYHOCTHU IPH OCBEIIEHHH BTOPOCTEIIEHHBIX BOIPOCOB.

OreHKa «3a4TeHO» /

4 (xopormo) OJIMH U3 HEJOCTaTKOB:

- OTBET YAOBJICTBOPSAECT B OCHOBHOM Tpe6OBaHI/I$[M Ha OLICHKY ((5)), HO IpH 3TOM UMEET MECTO

- B YCBOCHMHM y4eOHOI0 MaTepHaia JOMyIIeHbI TPoOelIbl, He UCKa3UBIINE COAEPIKaHIE OTBETA,
- B M3JIOXKECHHUHU MaTepHaa JOMYIIeHbl He3HAUNTEeIbHbIC HETOUHOCTH.

OlLIeHKa «3a4TeHOY /
3 (YAOBIETBOPUTENHHO)

MNPUMEHHUTH TCOPUIO B HOBOI1 CUTYyalluu.

- 3HAHUE OCHOBHOTI'O ITPOTPaMMHOT'0 Mar€purajia B MUHUMaJIbHOM 06’[:.CMC, TMOTPCITHOCTH
HECTIPUHINNIHUAJIBHOTO XapaKTepa B OTBETEC HA OK3aMEHEC: HETIOJIHO WJIUW HETIOCIIEJ0BATCIIbHO
PaCKpBITO COACPIKAaHUE MaTEpUaia, HO MMOKa3aHO 0611166 MMOHUMAaHUEC BOIIPOCOB;

- UMCJIMCh 3aTPYAHCHUA NJIN JOITYIICHBI OIIMOKH B OIpCACIICHNN HOHﬂTHﬁ, HUCII0JIb30BaHU U
TCPMHUHOJIOTUU, OTIMCAHUU SIBIICHUH U MpouecCcoB, UCTTPABJICHHBIC TOCJIC HABOAAIIUX BOIIPOCOB;
- BbISIBJICHA HECIOCTAaTOYHAaA C(bOpMHpOBaHHOCTB 3HaHHﬁ, yMCHI/Iﬁ 1 HAaBBbIKOB, CTY/ICHT HE MOXKET

OmeHka
«HE 3a4TEeHO /
2 (HEeYHAOBJIETBOPUTEIHHO)

OTCyTCTByIOT 3HaHU, YMCHUA U HABBIKHU 110 JUCHUITJIMHE
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TecToBBIE 3a0aHUS 110 JUCLUATLINHE

OrneHOYHBIE CpPEeNICTBA

Kona n HanmeHoBaHue
WHIUKATOpa
KOMIIETEHIIUN

YacTh ynpaBieHUs] S3KOHOMHUKON, pacpOCTpaHsIOIasl CBOE BO3AEHCTBUE HA yIpPaBICHUE
HpEeNNpPUSITHEM, TIEPCOHAIIOM, SIBISIETCS ...

a) MPAKTUIECKOM TICHXOJIOTHEH

0) MEHEPKMEHTOM

B) aHAJIN30M XO3SHCTBEHHOH JEATCILHOCTH

T') IpeIIPHHNMATEIHCTBOM

Menenxep — 310 ...

a) MOHKHOCTHOE JIUIIO,
MOAYMHEHUU

0) ropuIMUECcKOe MO, BIaJeIoNiee HHANBUAYAIbHBIM IIPEIIPHATHEM
B) OpraHu3arop

T) IpeIpHHUMATETD

HUMCIOLIEC CIICHHUAJIBHOC 06pa30BaHI/Ie U Jofe B npsaMomM

K mpuHIUIIaM KJIacCHYeCKOU IIKOJIBI YIIPABICHUS OTHOCHT ...
a) eIMHOHAYaIne

0) aKTHBH3aNHIO COLMAITFHOW MOTHBALIMH TPya

B) HOPMHUPOBAHKE TPya

I) CHCIHAaIN3aIHIO

K nmprHIMIIAM IIKOJIBI HAYYHOTO YIPABJICHUS OTHOCHT ...
a) COLMAJIbHYIO MOTHBALIUIO TPYIa

0) HOpMHpOBaHHE Tpyna

B) €IMHOHAadJajIHe

I') CeHaIN3alHI0

"YHuBepcanbHble"
MPEICTABISIOT

a) IIKOJy HAYYHOTO YIIpaBJICHUS

0) IIKOJTY YeNOBEYECKUX OTHOICHUI
B) LIKOJIY ITOBEJCHYECKUX HAYK

') KIIACCHYECKYIO HIKOJY YIPaBICHUS

MIPUHIUIIBI MEHeDKMEeHTa, paspabortanHele A. daiionem,

MeHemKMEHT ONpenenseTcs Kax ...

a) Hay9dHO O0OOCHOBAaHHOE, BEPOATHOE CYXJCHHE O OyAyIeM OpTraHU3aliN

06) UWHTErpanMOHHBIM  TIporiecc  OOECIIEUeHMs  OpPraHM3aLUH  MaTepHATbHBIMHU
pecypcaMu,000pyIOBaHUEM H T.JI.

B) KOJIMYECTBEHHAsI M KaUECTBEHHAs OIIEHKA Pe3yJbTaToB pabOThl OpraHU3aLUH

I') HMHTETPallMOHHBINA Ipolecc, ¢ MOMOINBI0  KOTOPOro  Mpog)eCCHOHAIBHO
MO/ITOTOBJIEHHBIE CIIEUAIUCTHI POPMHUPYIOT OPraHU3aIMU U YITPABISIOT UMH

K ¢pyHKIMAM MEHeIXKMEHTa MOXKHO OTHECTH ...

a) IUTaHUPOBAaHKE, OPTaHU3ALIMI0, MOTHBAIHIO, KOHTPOJIb

6) MozenpoBaHue, HKCIIEPUMEHTHPOBAHUE, aHKETHPOBaHKE, IIPOTHO3UPOBAHHE

B) SKOHOMHYECKHE, OPraHM3aIMOHHO-PACHIOPSANTENBHBIE, COLMAJIBHO -
TICUXOJIOTHYECKHE, IIPAaBOBBIE METO/IBI

) GYHKIMOHAJIBHBIC, JINHEHHBIE, INTa0HbIe, TMBH3HOHAIBHBIE CTPYKTYPHI YIPaBICHUS

Na-1VK-1
OcymecTBisieT
[IOMCK, KPUTUYECKUI
aHaIN3 U CHHTE3
nHpOpPMAaLNH,
TIPUMEHSATH
CHCTEMHBIH 1OJX0]
JUISL peILIeHUs
MOCTABJIEHHBIX 3a/1a4

Cognepxanuem QYHKIMA OpPraHU3AlUK SIBISIETCS ...

a) MpOBe/ICHKE TUIAHEPOK, COBEIAHN I

0)y4eT BHITIOTHEHUS 3aJaHIH

B) aHAJIM3 [TPOU3BOJICTBEHHO - XO3HCTBEHHOU JIESITENbHOCTH MPEAIPUATHS
') CO3[IaHKe CTPYKTYPHI YIIPABICHHS

Lenp GyHKIMHA KOOPAUHUPOBAHUS — TO ...

a) IPOBEpKa MPaBUIBHOCTH PpabOThl CUCTEMBI YIIPABICHUS

6) obecrieueHne CHHXPOHHON pPabOTHI BCEX YYaCTHUKOB YIIPABICHU
B) ONpe/eIeHUe NePCIIEKTHB Pa3BUTHS OPTraHU3alun

T) CO3/IaHHUEe CTPYKTYPHI YIIPABICHHUS MPEANPHITHEM

10.

ObecrieueHne COMMTaCOBaHHBIX JIEHCTBHH YHPABIAIONICH M yIpaBIIeMOW CHCTEM - 3TO
pe3yNbTaT BEIOTHEHUS QYHKIHH . ..

a) IUTAaHUPOBAHUS

0) opranuzanuu

B) MOTHBAIIUH

T') KOOPJVHUPOBAHHUS

11.

Kontpons — 3710 ...
a) Ipolecc 00eCeueHus! JOCTHKEeHHS Lieeit
0) pa3paboTKa CTaHIAPTOB

Na-1VK-1
OcyuecTBisier
MOUCK, KPUTUYECKUI
aHalU3 ¥ CUHTE3
nHpOpPMALINH,
MIPUMEHSATh
CUCTEMHBII IOAXO,
JUTA peLIeHUs
MTOCTaBJICHHBIX 33724
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n/n

OrneHouHbIE CpECTBA

KOL[ 1 HAMMCHOBAHUC
HHAUKaATOopa
KOMIICTCHIITNH

B) PEryjinpoBaHuC OTKJIIOHCHUAMMU OT IIEPBOHAYATIBHOIO IJIaHA
F) KOOpAMHUPOBAHUC NCATCIIBHOCTU r[o;[pa:sz[eneﬁnﬁ

12.

KoHKpeTHBIM  BHAOM  yHNpaBJIEHYECKOH MEATeNbHOCTH, KOTOPBIM OCYIIECTBISIETCS
CHeUaJIbHBIMU ITPUEMaMU U crioco0amH, SBISIETCS ...

a) TaKTUKa OpTaHU3allH

6) MeTon ynpaBieHus

B) CTPYKTYpa yIpaBlICHUs

r) QyHKINS YIIpaBICHUS

13.

KiroueBas 11e/16 MEHEIIKMEHTA COCTOUT B TOM, YTOOBI ...

a) BBIUTH Ha MIEPBOE MECTO IO MPOJIaXKe MPOAYKIHH Ha PhIHKE

0) coXpaHATH M TMOJJNEPKUBATH HA HEOOXOAWMOM YpOBHE BCE BHIABl (PHHAHCOBBIX
pecypcoB

B) OIIPEACIUTh KPUTHYECKHE OOJNIACTH YMPABICHYECKOIO BO3ACHCTBUS U MPUOPUTETHBIC
3a1a4u

T') 3daBOCBATh JIHJICPCKHE TO3UITUH MO BBOJY HOBBIX BUJIOB IPOIYKIIUH

14,

Knroueast nenb pyHKIMOHAIBHOM MOACKUCTEMBI "' IEpCOHal " COCTOUT B TOM, YTOOHI ...
a) BBIITH Ha epBOE MECTO IO MpoJake MPOAYKIMH Ia PHIHKE

0)coXpaHATh W TONAEPKMBaTh Ha HEOOXOIUMOM YpPOBHE BCE BHUJBI (DHHAHCOBBIX
pecypcos

B) 3aBOEBBIBATh JUAEPCKHE MO3ULIUH 110 TOBOAY HOBBIX BUJOB MIPOTYKIIMU

r) oOecreunTh yClIOBUS, HEOOXOMUMBIE IS  Pa3BUTHS  TBOPYECKOTO MOTEHIMAJA
pabOTHUKOB

15.

K OCJIIM MCHCPKMCEHTA IO NCPHUOAY YCTAHOBJICHUA OTHOCATCA ...
a) OKOHOMHYCCKUEC, HAYYHBIC, COLITUAJIbHBIC

6) CTPATCTUYICCKUC, TAKTHYCCKUC, OTICPATUBHLIC

B) MAapKCTUHTOBBIC, THHOBAIIMOHHBLIC, KAAPOBBIC

F)BHyTpeHHI/Ie, BHCITHHUC, CMCIIIAHHBIC

16.

K memsaM MeHemKMEHTa 10 U3MEPUMOCTH OTHOCSTCH ...
a) S5KOHOMHUYECKHUE, COITMAIIbHbIE

0) MapKeTHHTOBbIE, THHOBAI[MOHHEIE

B) KOJIMUECTBEHHBIC, KAUE€CTBEHHBIE

T') CTpaTernyeckue, TAKTHIECKUe

17.

HauanbHbIM 3TanoM mporiecca yrnpaBJIeHHs [0 LEJISIM SIBIISETC ...
a) olleHKa paboThI MEHEHKEpa

0) cocTaBJICHHE IIEJIEBBIX MOJICTICH

B) OIIEHKA PE3yJIbTaTOB PabOThI KOJLUICKTHBA

T) INIAHUPOBAHUE PA3BUTHS OPTraHU3AIMN

Na-1vK-1
OcyiecTBisieT
TIOVCK, KPUTHYCSCKUH
QHAIIU3 U CUHTE3
nHpOpPMAaLNH,
NPUMCHSTD
CHCTEMHBIN MOAXO0J
JUTS PELICHUS
MOCTABJICHHBIX 3a/1a4

18.

BUJI pa3JielieHne Tpyla MEHEMKepoB Oasmpyercss Ha
PpabOTHHKOB, BEINOIHSAIOIINX OJJMHAKOBBIE (DYHKIIUH.
a) CTPYKTYpHOE
0) BepTUKAIBEHOE
B) QYHKIIOHAJIBEHOE
T') TEXHOJIOTHYECKOe

(hopMupoBaHNM TPYIII

19.

pasneneHusi TpyJa MEHEIKEepOB BBIJICJICHUH
YIIPaBJICHUS.

a) mpo(heCCHOHAIIBLHO - KBATU(UKAIIMOHHOE

6) BepTHUKaJIBHOE

B) QYHKIIHOHAJIBEHOE

l") TEXHOJIOTHYCCKOC

CTPOUTCS Ha TpeX YpOBHEH

20.

K cOBOKYIHOCTM NpHEMOB M CIIOCOOOB BO3ACHCTBHSA Ha YNPABISEMBIA OOBEKT IS
JIOCTHIKEHUSI [TOCTaBJICHHBIX 1eJIed OTHOCHT ...

a) CTPYKTYpY OpraHu3aliu

0) MeTO/BI yIIpaBICHHS

B) QyHKIIMK ynpaBieHHs

T) CTpaTeruniecKoe TIaHUPOBaHUE

21.

Mertoasl MeHEIKMEHTa — 3TO ...

a) HaYaJIbHBIH dTal Mporiecca YIpaBieHUs 10 HeNIsM

0) crocoOBI OCYIIECTBIICHUST YIPABIEHUYCCKON NIEATEIBHOCTH, KOTOPBIE PUMEHSIOT ISt
MMOCTAHOBKH U JIOCTHIKEHHUS ee 1iesiei

B) cienrduueckue crnocoObl KOHKPETH3AIMH CUCTEMHOCTH

1) cienipudeckre GOpMbl KOHKPETH3AIMHA KOMIUIEKCHOCTH

-1 YK-2
Onpenensier Kpyr
3a7a4 B paMKax
MIOCTABJIEHHOH LIenn
" BbIOUpaeT
ONITUMAJIEHBIE
CIOCOOBI UX
PpeIIeHus, UCXOS U3
JIEUCTBYIOIINX
MPaBOBBIX HOPM,
HAMEIOIINXCs
pecypcoB u
OrpaHUyEeHUI
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n/n

OrneHouHbIE CpECTBA

KOL[ 1 HAMMCHOBAHUC
HHAUKaATOopa
KOMIICTCHIITNH

22.

K sxoHOMHUYECKOMY METONY YIPABJICHUS OTHOCHUTCS ...
a) X03IHCTBEHHOE MPABO

0) BHYTpH(UPMEHHBIH KOMMEPUYECKHUH pacyeT

B) METOJ NpodeccroHaIbHOro 0TOOpa KaapoB

') METOJ T'yMaHH3aIM1 TpyJa

23.

K opranuzaniioHHO-pactopsAUTEILHOMY METO/Y YIPaBJICHUS! OTHOCUTCA ...

a) METO/I, OKa3bIBAIOIMI BO3EHCTBHE Yepe3 HOPMHUPOBAHHUE, PErlIaMEHTHPOBAHHUE
0) MEeTOIl KOMITTICKTOBAHUS MAJIBIX TPYIIIT

B) HAJIOTOOOJIOKEHUE

T') BHyTPHU(QHUPMEHHBIH KOMMEPIECKHI pacdeT

24.

ConuanbHO- ICUXOJIOTUYECKHUI METO YIIPABICHUS — 3TO ...
a) MeTo[ TyMaHM3alMu TpyAa

0) cBOA MPHUKA30B, HHCTPYKIIUH, 3asIBICHINA

B) HAJIOTOOOJIOKEHNE

I') IeH00Opa3oBaHue

25.

METO/Ibl OKa3bIBAIOT IMPSIMOE JUPEKTHBHOE BO3JECHUCTBHE HA CHCTEMY B LICJIOM HJIH
Ha ee AJIEMEHTBI.
a) S5KOHOMUYECKHUE
6) opraHu3aIMOHHO - PACHOPSAUTENIbHBIC
B) COLIMAJILHO - ICUXOJIOTHYECKHE
I') CTPYKTYpHbIE

26.

CTPYKTYPBI
CTPYKTYP YIIPaBICHHS
a) TMHEWHbIe, TMHEHHO — ITa0HbIe, TUBU3HOHATIbHBIC

0) MpOEeKTHBIE, MAaTPUIHBIE, TPOTPAMMHO - IIEJICBBIC

B) (hyHKIIMOHATIbHBIC, TMHEHHO — (PyHKIOHAIbHBIE, TUBU3NOHAIBHBIC
T) TMHEHHbIe, (YHKINOHAJIBHbIE, IUBH3HOHAIbHBIC

YIpaBJICHUA SABJIAIOTCA PA3HOBUAHOCTBIO OPraHUYCCKOTO THIIA

27.

Hepapxudeckue CTpyKTypbl YIPABICHHS ...

a) 00naarT CoCOOHOCTHIO CPABHUTENBLHO JIETKO MEHSTH CBOIO (hopMy
0) OBICTPO MPUCTIOCAOTUBAIOTCS K HOBBIM YCJIOBHSAM BHELIHEH CPEIbI
B) UIMEIOT OTHOCUTEIIBHO 3aCTHIBIIYIO OPIraHU3aIMOHHYIO popMy

T') OPHEHTUPOBAHBI Ha IPOrPAMMHO - I[EJICBOE YIIPABJICHUE

28.

CoOntoneHne TNPUHLUINA EIMHOHAYANHMS XapaKTEepHO s
yIIpaBJIeHUsI

a) pyHKIHOHATHHOM

0) TUHEHHON

B) MaTPUYIHOM

T') TUBU3HOHHOM

CTPYKTYPBI

HUa-1yK-2
Onpenensier Kpyr
3a1ad B paMKax
[IOCTABJICHHOM LIEIH1
U BBIOHpaAeT
ONTUMAJIbHBIE
CIOCOOBI UX
PpeIIeH s, UCXOS U3
JIEUCTBYIOIINX
TIPaBOBBIX HOPM,
AMEIOIINXCS
pecypcoB u
OTrpaHUYEeHUI

29.

K Henocratky peruoHanbHOH,
OTHOCHTCS

a) JIeNerMpoBaHHE OTBETCTBEHHOCTH 3a
yIpaBJIeHYeCKHEe YPOBHU

0) amanTanys CTpaTeruu K yCIOBHUSIM OTJEIBHBIX PETHOHOB
B) BOBHUKHOBEHHUE TyONUpPYIOMUX paboT

') KOOpAWHAINS BHYTPH PETHOHANBHBIX MOPa3eICHHH

(YHKIMOHAIIBHON ~ OpPTaHM3AIlMOHHOW CTPYKTYPBI

NOJIyuCHUC HpI/I6LIJ'II/I Ha  HU3IIHC

30.

K 10CTOMHCTBY MATPHUYHOM CTPYKTYPbI OTHOCHUTCS ...

a) Koomeparus MeX, 1y QyHKIIHOHATLHBIMA TOAPa3IeIeHUSIMA
0) OFOPOKPATHYHOCTh

B) NIPEMATCTBHE HHHOBAIIUAM

T) IeerupoOBaHKE OTBETCTBEHHOCTH

31.

K nocTonHCTBY TMHEWHON CTPYKTYpBI YNIPABIEHHUS OTHOCHUTCA ...

a) ONEPAaTUBHOCTD B IIPUHATHU PEILICHUI

0) BBICOKHMIT yPOBEHB CIIEIHAIN3AIIH YIIPABICHYECKON NeSTEIbHOCTH
B) pazjeneHne QyHKIMH yIpaBIeHNUS MEX/y PyKOBOJIUTEIISIMH

T') BEICOKOE Ka4eCTBO MPHHUMAEMBIX PEIICHUI

32.

YnpaBineHIeCKOe peeHne — 310 ...

a) CHCTEMaTH3UPOBAHHBIH MTPOIECC HAPaBICHHS JeHCTBUI
0) BEIOOD abTEPHATHUBBI

B) HaOOp JeMCTBUI MO HANPABJICHUIO K JOCTHKCHHUIO IIeNeit
T') CHCT€Ma Mep BO3IEHCTBHUSI Ha OOBEKT

33.

Opraau3anioOHHOE PEUIeHHE — 3TO ...

Na-1VK-1
OcyuecTBisier
MOUCK, KPUTUYECKUI
aHaJIN3 ¥ CUHTE3
nHpopmanuu,
MPUMEHSTh
CUCTEMHBII IOAXO,
JUTA peLIeHNs
MIOCTaBJICHHBIX 3a7a4
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n/n

OrneHouHbIE CpECTBA

KOL[ 1 HAMMCHOBAHUC
HHAUKaATOopa
KOMIICTCHIITNH

a) MOJyYCHUE U BOCTIPUATHE MHPOpMAIHH

0) ¢uIbTpaIys JaHHBIX

B) BBIOOp, KOTOPBIA JIOIDKEH CHENaTh PYKOBOIUTEIIb,
00513aHHOCTH

T) cucTeMa Mep BO3IeUCTBUS HAa OOBEKT YIPaBICHUS

yTOOBI  BBIITOJIHUTL CBOU

34.

[Ipobnema - 310 ...

a) Pa3IMYMs MEXy 0)KUAAEMBIM U CYIIECTBYIOIIUM COCTOSIHUEM CHCTEMBI
0) KOH(IUKTHAS CUTYaLns

B) OTCYTCTBHUE aJIbTCPHATUBEI

I') CUTYyalHsi, KOTOpasi 3aCTaBIsIeT 3a[yMaThCs

35.

[pouecc ynpaBiIeHYECKOTO PENICHHS — ITO ...

a) TIOATOTOBKA, IPHHSATHE U PEAU3aL¥sl YIPaBICHUECKOTO PEICHUS
0) ¢hopMHEpOBaHUE LIENN M BEIOOPHI peIICHHS

B) IIPEABAPUTEIbHBIN BHIOOD JydIel abTepHATHBEI

T') BBIOOD JIONYCTHMBIX aJbTePHATHB

36.

K atanam nH(pOpMaIMOHHOTO 00ECTIEUeHHSI OTHOCHT ...
a) 00paboTKy U niepenavy HHPOpPMAIUH

6) AMarHOCTHKY MPOOIEMBI

B) pa3pabOTKy KpUTEPHEB M OTpaHUYCHUI

r) 00paTHyIo CBsI3b

37.

Wudopmarust — 3710 ...

a) COBOKYITHOCTb Pa3JINYHBIX COOOMICHHUH, epeaBaeMbIX Pa3IMIHBIMUA HCTOYHHKAMH

0) cBexeHMs, MMOTyYaeMble B pe3yibrare 00padOTKU JaHHBIX, PACKPHIBAIOIIMX COCTOSHUE
YIPaBIsEMOro 00beKTa

B) 9KOHOMHYECKHE MTOKA3aTeNH (PHHAHCOBO-XO3SUCTBEHHOM IeATEIEHOCTH MPEIIPHATHS
I') CBOJ 3aKOHOB, aKTOB ¥l HHCTPYKIIHH, HCIOJIb3YEMbIX B YIIPABICHYCCKON IeITeIbHOCTH

38.

K 3amauam CHTyaI[MOHHOTO aHAIK3a OTHOCHUTCS ...

a) KOJIMYECTBEHHAs OI[CHKA [IABHBIX U OCHOBHBIX IIeJIeH
0) omnrcaHue JOKYMEHTOB U COOOIIEHU I

B) OMHCaHWE ANTOPUTMHUECKUX MOJIENIeH CUTyaIlul

I') ONIMCaHMUE CTPYKTYPHI CUCTEMBI YIIPABICHUS

39.

K 3amaye 1eneBoro aHanm3a OTHOCHUTCS ...

a) KOJIMYECTBEHHAs OLICHKA [VIABHBIX U OCHOBHBIX 11eJIeH
0) onricaHue JOKYMEHTOB U COOOIIEHU I

B) OIMCAHUE AITOPUTMUYECKHX MOJIEIeH CUTyalluH

T) ompeNeNieHue pa3mMepa HHPOPMATMOHHON 0a3bl

NJa-1VK-1
OcyuecTBisier
MOUCK, KPUTUYECKUI
aHaIU3 ¥ CUHTE3
nHpopmanuu,
IPUMEHSTh
CUCTEMHBII IIOAXO,
JUIA peLIeHUs
MIOCTaBJICHHBIX 3a]a4

40.

TpeGoBaHusAMH, TPEIBABISIEMBIMHA K LETISIM OPraHU3aLUH, SBISIOTCS ...
a) OrpaHMYEHHOCTh, H3MEHYNBOCTD

0) U3MEPUMOCTh, OTPAaHHICHHOCTD

B) U3MEHYHBOCTb, PEaJbHOCTD

I') peajbHOCTh, H3MEPUMOCTh

41.

BremHMi KOHQIUKT Lenei XxapakTepu3yeTcst CTOJIKHOBEHHEM HHTEPECOB ...
a) MpoJIaBIia U MOKYTaTest

6) NepCIeKTUBHOTO M TEKYIIETO yIPaBICHH

B) moTpeburenei

T') 2JIEMEHTOB BHYTPEHHEH cpeJibl

42,

Ilon BHEwmIHEN Ccpeol MOHUMAETCS . ..

a) U3MEHEHUE COCTOSHHSI CHCTEMBI BO BPEMEHH

0) mproOpeTeHne CUCTEMON HOBBIX CBOMCTB

B) CPEIICTBO JOCTIDKCHHS SN

') MHOXKECTBO 3JIEMEHTOB, KOTOPBIE HE BXOAAT B CHCTEMY, HO BIIMSIIOT HA €€ IIOBEJICHHE

43.

Hepapxus — 370 ...

a) U3MEHEHNE COCTOSTHUSI CHCTEMBI BO BPEMEHH

0) yHnopsioueHHOCTh KOMIIOHEHTOB I10 CTETICHH BaXKHOCTH
B) CpEACTBA JOCTHKEHUS LEITH

) QYHKIMOHUPOBaHHUE CHCTEMBI

44,

IIpodeccrnonanbHBIN YIPABISAIOMUI - 3TO ...
a) OyxranTep

0) MeHemKep

B) MapKeToJIOT

T') S9KOHOMHUCT

-1 YK-2
Onpenensier Kpyr
3a7a4 B paMKax
MOCTABJIEHHOH Lienn
1 BBIOHpacT
ONITUMAJIbHBIE
CrocoOBI UX
peIIeHHs, UCXOS U3
JIEUCTBYIOIINX
MPaBOBBIX HOPM,
HUMEFOIUXCS
pecypcoB
OrpaHUYEeHUI
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OrneHouHbIE CpECTBA

KO[[ 1 HAMMCHOBAHUC

n/n HUHAMKATOpa
KOMITETCHINN
45. | Crneuuanuct 1o ynpasJieHHIO — 3TO ...
a) Oyxranrep
0) MeHeKep
B) MapKeToJIOr
T') 9KOHOMUCT
46. | K nuuHOCTHBIM M mpodeccHOHANBHBIM KadecTBaM Torl- MeHemkepa HE orHocur(st)cs
a) THOKOCTh, TUIIJIOMAaTHIHOCTh
6) onNTUMaTbHOE  COOTHOIICHHWE  MEXAYy  YPOBHSIMH  CaMOYBEPEHHOCTH U
CaMOKPUTHIHOCTH
B) CTpeMJICHHE K IPO(eCCHOHATBHOMY CaMOCOBEPIICHCTBOBAHNIO M JINYHOCTHOMY POCTY
T') 4YyBCTBO KOJUIEKTHBH3MA M COLMAIbHAS HAIPABJICHHOCTh JEHCTBHI
47. | IlpoexktupoBaHue — 310 ...
a) ATaIl, Ha KOTOPOM OCYILECTBIISIETCS] U3MEHEHHE
0) oTam, Ha KOTOPOM TEHEPHPYETCs, HCCIEAYIOTCS W OTOMpPAIOTCS BapHAHTHI
OCYUIECTBJICHUS U3MEHEHUN Ha-1yK-2
B) mpouecc, (OpMUPOBaHHS TOUEK 3PEHHUS HA COBOKYITHOCTH POOIIeM Onpenenser kpyr
r) pouecc GOpMYIUPOBaHUS 1eJel H3MEHEHUsI 3a7a4 B paMKax
48. Menexepsl IPEANPUHUMATEILCKOTO TUIIA [IOCTABJICHHOMW L)
a) 00Iaar0T XOPOIIeH CIIOCOOHOCTRIO «ITOJJHUMATh OOEBOM AyX», YOSKIaTh ¥ BbIOHpaeT
0) monararoTcs IPEeNMyYIIeCTBEHHO Ha OIBIT U MHTYHITUIO ONTUMAJIbHBIC
B) YMEIOT MHOTO TOBOPHTH M MaJIO CIIyIIaTh CIOCOOBI NX
T') HETaTHBHO OTHOCSITCS KO BCEMY HOBOMY peuenust, nCXoasd u3
49. | HesepOanpHBIN METOJ KOMMYHUKAITUH — 3TO ... JEACTBYIOIIHMX
a) MO TOJ0CA M HHTYHUIIHS IIPaBOBBLIX HOPM,
0) MICLMEHHOE COOOIICHHE HMCIOIIHUXCS
B) JenoBas Oecena pecypcoB 1
I') pasroBop 1o Tenedony OrpaHHYCHHI
50. | K npuHuunmy nenerupoBaHus NOJIHOMOYUI OTHOCUTCS TIPHHIIMII ...
a) ruOKocTH
0) COOTBETCTBUS NPaB U 00S3aHHOCTEH
B) YETKOT'0 (D)YHKIIMOHAIBEHOTO Pa3rpaHUYCHUsI
T) crielyaIn3anun
J1) BJKOHOMHUYHOCTH
51. | [IpeumymiecTBaMu NEICHTPATU3AINH YIIPABICHHS SBISETCS ... Ua-1 yK-2
a) yIy4IlIeHHe TTOJTOTOBKH PYKOBOIHUTENIEH pa3HbIX YpOBHEH Omnpenensier Kpyr
6) BO3MOXHOCTH PYKOBOJCTBY BBICIIETO 3BEHa OCTaBUTH 3a CO0OH OONBIIYIO YacTh 3a7a4 B paMKax
TIOJTHOMOY M1, HEOOXOIUMBIX JUISl IIPUHATHS PEIICHUI MOCTABJIEHHOH Lienn
B) MOBBINIEHUE 3P PEKTUBHOCTH MpOIiecca MPUHATHS peIIeHNI 1 BBIOMpaeT
r) yIydlleHWe TIOATOTOBKM  PYKOBOIWTENEH  pasHBIX  ypOBHEH, IIOBBIIICHHE ONITHMAaJIbHBIE
3¢ GEKTUBHOCTH NPOIIeCCa NPUHITHS PEIICHUI CIOCOOBI UX
52. | OTBETCTBEHHOCTH — ATO ... peuleHus, UCXoAs U3
a) pelIeHne, BOSHUKAIOIIHUX TPON3BOCTBEHHBIX 33/1a4 JIEUCTBYIOIIUX
0) 00s13aTeNBCTBO OTBEUATH 32 Y/IOBJIETBOPUTEILHOE Pa3pellieHne NMEIOLIMXCS 3a4a4 MPaBOBBIX HOPM,
B) BBINOJHEHHE JIOJDKHOCTHBIX 00513aTENIbCTB UMEIOIINXCS
T') CTOCOOHOCTh OTBEUYATH 32 MPUHSITHIC PEIICHUS pecypcoB u
53. | K BHyTpeHHel nepeMeHHOI opraHu3anui OTHOCUTCS ... OTrpaHU4eHUN
a) TEXHOJIOT U
0) 3aKOHOJIATEIHCTBO
B) KOHKYPCHITUS
) HoTpeOHuTeNN
54. | K npoueccyanbHBIM TEOPHSIM MOTHBALIUM OTHOCUTCS TEOPHS ...
a) Macnoy
0) ['epubepra
B) CIIPaBEUINBOCTH
T) OXKHJIAHWS
55. | ComacHo Teopun MOTHBaIMK Macioy K IepBOHAYaIbHBIM MTOTPEOHOCTSM OTHOCSITCS ...

a) pu3noIoTrHIeCcCKre MOTPEOHOCTH
0) conmaipHBIE TTOTPEOHOCTH

B) SKOHOMHYECKHE MOTPEOHOCTH
T') MOTPeOHOCTH B YBOKEHUHU
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n/n

OrneHouHbIE CpECTBA

KOL[ 1 HAMMCHOBAHUC
HHAUKaATOopa
KOMIICTCHIITNH

56.

ConepxarenbHble TEOPUU MOTHBALUU OCHOBBIBAIOTCS HA ...

a) TOM, KaK BelyT ceOsl JIIO/IN C YYETOM WX BOCHPUSATUS M TIO3HAHUS
0) onpenesieHNU BHYTPEHHUX MOOYKAeHUH (OTpeOHOCTEH)

B) paCCMOTPEHHH MpoLecca MOTHBALUU

T) ONpe/IeNIeHUH 0XKUIaeMOH [IEeHHOCTH BO3HArPaXkICHUS

57.

CocrosiHME HANpSDKEHUs, BO3HUKAIONIEE Y 4YeJOoBEKa IO BIMSHHEM CHIIBHBIX
BO3ACUCTBUMA — 3TO ...

a) 0oJyie3Hb

0) cTpecc

B) KOH(IIUKT

T) mpodecCHoHaTbHasT HENPUTOIHOCTD

58.

CTpyKTYpHBIM METOZIOM YIPaBICHUS KOHQIUKTOM SIBISIETCS ...
a) IPUHYKICHNE

0) KoopaMHALUS eSITELHOCTH

B) KOMIIPOMHCC

T') YKJIIOHEHUE OT KOH(JIUKTA

59.

Konumukr — 370 ...

a) OTCYTCTBHE COIVIACHsI MEXIy ABYMsI WM 00Jiee CTOpOHAMU
0) arpeccuBHOE TIOBEJICHUE UJICHOB KOJUICKTHBA

B) TUIOXUEC B3aMMOOTHOIICHUA B OpraHru3anun

) 60JIBIIIOE KOJMYECTBO AJIETEPHATUB ITPU MPUHATHU PEIICHUS

60.

[prunHO# KOH(MIHKTA SBISETCS ...

a) B3aNMO3aBHCHMOCTb 3a/1ad

0) pa3nmuume B IeNIxX

B) pa3iM4Ke B MIPEACTABICHUAX M IEHHOCTIX
T) QU3HOTIOTHYECKHE TOTPEOHOCTH

61.

Komnpomuce — 310 ...

a) He3aIporpaMMHpPOBAHHOE PEIICHUE

0) peleHue ¢ OTpULIATENIbHBIMH MO CIEICTBUSIMU

B) MEXJIMYHOCTHBII METOJ] pa3pereHus] KOH(PIUKTa
T) JOSUIbHOCTh paOOTHHUKOB

na-1 ¥K-2
Omnpenensier Kpyr
3a7a4 B paMKax
MOCTaBJIEHHOH Lienu
U BbIOMpaeT
ONTHMAJIbHbIE
CIOCOOBI UX
pELICHUs, ICXOAS U3
JIEHCTBYIOIIMX
MIPaBOBBIX HOPM,
HMMEIOIINXCS
pecypcoB H
OrpaHUYEHHUH

62.

MEKITMIHOCTHBIM CITIOCOOOM pa3pelicHus KOHPIUKTOB OyaeT (-yT) ...
a) pa3bsICHEHHE TPEOOBAHU K paboTe

0) craxxuBaHue

B) KOOPAUHAIUSI ACATSILHOCTH

') CTPYKTYPHBIE MEPOIIPUSITUS

63.

JuchyHKIMOHATEHBIM MTOCIIEICTBUEM KOH(INKTOB SIBISIETCS ...
a) CHIDKEHHE TIPOU3BOANTEIBHOCTH TPy/a

0) ycTpaHeHHe TPYAHOCTEH IPY BBHITTOJHEHUH PEIICHUH

B) YJIydII€HHE Ka4eCTBa IPUHUMAEMOTO PELICHUS

') CHI)KEHHE BO3MOXKHOCTH I'PYIIIOBOTO MBIIILICHHS

64.

HcTouHMKOM BIIACTH HE SBISIETCS ...
a) 3aHUMaeMas TOJDKHOCTh

0) KOMIIETEHTHOCTh

B) pu3mnueckas cuia

T') aBTOPUTETHOCTh

65.

B ocHOBe oBeIeHUECKOTO MOAX0/1a K TUAEPCTBY JICKUT (-aT) ...
a) TEOPHsI «BEIMKHUX JFOICH

6) moBezieHNE PYKOBOIUTEIS

B) CHTYaIlHOHHBIC (PaKTOPHI

r) Teopuu Macnoy u ®@peiina

66.

OOs13aTesIbCTBA YaCTHOTO OM3HECAa NPUHOCHTH MOJB3y OOLIECTBY - 3TO
OTBETCTBEHHOCTb

a) IKOHOMHUYECKast

0) npaBoBast

B) 3THYECKas

T) COITMATbHAS

67.

Buacte — 9710 ...

a) BO3MOXXHOCTb BIIMSTH Ha MOBEJCHUS JIOACH

6) mpaBO PYKOBOIUTH JTIOABMHU

B) ciocoObl BO3/ICHCTBUSI HA JOCTHXKEHUE MOCTABICHHBIX IeJel

Na-1vK-1
OcymecTBisieT
IIOUCK, KPUTUYECKUI
aHaJIM3 U CUHTE3
nHpOpPMALNH,
TIPUMEHSTh
CHCTEMHBIH ITOJX0]
JUISL peIIeHUS
MOCTABJIEHHBIX 3a/1a4
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n/n

OrneHouHbIE CpECTBA

KOL[ 1 HAMMCHOBAHUC
HHAUKaATOopa
KOMIICTCHIITNH

F) BO3MO’KHOCTb IPUKA3BIBATH IMMOAYNHCHHBIM

68.

Cornacuo Teopuu «X» Mak ['peropa Bce mom ...

a) CTPEMATCS K OTBETCTBEHHOCTH

0) cIocOOHBI K TBOPYECKOMY PEIICHHIO MPOdIeM

B) M3HAYAJHHO HE MIOOAT TPYAUTHCS U N30ETAI0T OTBETCTBCHHOCTH
T') MCIIOIB3YIOT CAMOYIPABICHHE M CAMOKOHTPOIIb

69.

[puHsiTas MaHepa MOBEACHHS M CIIOCOOBI MPUHSTHS YIPABICHISCKUX PELICHHH — 3TO ...
a) TUIEPCTBO

6) BiacThb

B) CTHJIb PYKOBOJICTBA

T') METOJIbI yIIPABICHHUS

70.

JInbGepanbHBIA PYKOBOJIUTEIb XapaKTePH3YyeTCs . ..

a) eJIMHOJTMYHBIM TIPUHITHEM PEIICHHHA

0) pa3meneHreM OTBETCTBEHHOCTH C MOAYHHCHHBIMU
B) OTCYTCTBHEM OOIIEHUS C TIOAIYHHEHHBIMHI

') HEIIOCTOSTHCTBOM MHCHUI

71.

K mpuammunam Maxkca Bebepa otHOCHTCS ...
a) IpaBOBasi OTBETCTBEHHOCTh

0) opueHTaIW Ha TOTpeOnTeNei

B) Hay4HOE 00ydeHHE pabodInx

T') YeTKOE pa3jielicHUe Tpyaa

72.

K npodeccronanpHbIM KauecTBaM pyKOBOAUTEISI OTHOC(HT)STCA ...
a) GU3MYECKOEe U NICHXOJIOTNYECKOE 30POBbE

0) KOHTaKTHOCTh, KOMMYHHKA0EJIbHOCTb

B) YMEHHE TNIAHUPOBATh CBOIO PaboTy

T') CIOCOOHOCTh YNPABJIATH COOOH, CBOUM MOBEACHHEM

HUI-1YK-1
OcyiecTBisieT
MOWCK, KPUTUUCCKUI
aHaJIU3 ¥ CUHTE3
nHdopmanuy,
TPUMEHSTh
CUCTEMHBIN OAXO
U PETICHUS
MTOCTaBJICHHBIX 33724

73.

OCHOBHBIM 3JICMEHTOM KYJIBTYPBI YIIPABICHUECKOTO TPY/A SIBIACTCS ...

a) palroHaJIbHOE paclpe/ielieHne pabouero BpeMeH!

0) MaTepuabHasi U MOpalibHas 3aMHTEPECOBAHHOCTD

B) XOpOIIee Ka4eCTBO UCIIOIb3yeMOit OyMaru U Ipyrux KaHUEISIPCKUX MPUHAICKHOCTEH
) KyJIbTypa PeduH, pallMOHAIBLHOE pacrpeeieHie paboyero BpeMeH:

74.

KopnoparuBHast KynbTypa He MPOSIBISETCS B CTHIIE ...
a) IPUHATHUS PELICHUH

0) yrpaBneHus mpoOieMamMu

B) OTHOIIECHHS K COTPYAHHUKaM

T') OTHOIICHUH COTPYIHHUKOB K WIEHAM HX ceMeil

75.

OCHOBHOE Ha3HAUCHUE CTPATErHYECKOTO YIPAaBIECHHUS — ITO ...
a) MaKCUMHM3aLUs IPHOBIITN

6) onTUMH3aNHKs UCTIONB30BAHUS BHYTPEHHHIX PECYypPCOB

B) ONTHMH3AIMS UCIIOIB30BAaHUS BHEIIHUX PECYPCOB

I') ycTaHOBJIEHHE 3()(HEKTHBHOTO PaBHOBECHS

76.

bazoBbiM noka3zarenem 3pGEeKTHBHOCTH CTPATErHYeCcKOro YIIPaBJICHUsI SBISETCS ...
a) MpuOBLIH

0) TOYHOCTB MpEABUICHUS U3MEHEHHI BO BHEIIHEH cpeie

B) Ka4e€CTBO TOBAPOB U yCIIyT

I') ONTHMH3aLHs HCIOJIb30BAHUS PECYPCOB

77.

Crparerus — 370 ...

a) KOMIUIEKCHBIH IUTaH JOCTHXEHHS 1ieJIel OpraHu3annu
0) mporHO3UpPOBaHUE

B) M3y4EHHE MPOILIOTO OIbITA

T) CTpaTerust ANBEPCH(HUKAIIH

78.

OCHOBHOE pasiIuyue MEXIy MOITOCPOYHBIM W CTPATErHYeCKUM IUTAHUPOBAHUEM
3aKIIFOYACTCS B ...

a) IPUMEHSIEMbIX METOJIaX

0) yPOBHSX yIpaBIECHUS

B) MHTEPIIPETAIIH PE3YIBTaTOB

T') TPAKTOBKE OyIyIIero

79.

Tum ynpasieHus, Ipyu KOTOPOM PEaKIys OPTaHM3aIlMy Ha H3MEHEHHS TOSBIICTCS MOCIE
COBEpILICHUSI COOBITHIA, — 3TO YIIPaBICHUE Ha OCHOBE

a) SKCTPATIOJIAIUI

0) KOHTPOJIS 32 HCTIOJTHEHUEM

Na-1vK-1
OcymecTBisieT
IIOMCK, KPUTUYECKUI
aHaJIM3 U CUHTE3
nHpOpPMAaLNH,
TIPUMEHSATD
CHCTEMHBIH ITOJX0]
JUISL peIIeHUS
MIOCTaBJICHHBIX 3a7a4
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n/n

OrneHouHbIE CpECTBA

KOL[ 1 HAMMCHOBAHUC
HHAUKaATOopa
KOMIICTCHIITNH

B) IIPEABUACHHS U3MEHEHU I
') THOKHMX DKCTPEHHBIX peIIeHUI

80.

KauecTtBo nepconana He onpenensercs ...

a) OTHOILICHHWEM K U3MEHEHUSIM

0) npodeccroHanbHOI KBaIH(UKanei B IPOSKTUPOBAHUH
B) MOTHBAIMEH y4acTus B CTPATETNIECKOH e TeTbHOCTH
T') YMCHUEM YTaJbIBaTh MBICIIH U JKEJIaHHs Ha4aIbCTBa

81.

[lepBbIM M caMbIM OTBETCTBEHHBIM pEIICHHEM IPH CTPAaTErM4YeCKOM IUIaHUPOBAaHUU
SBIIAETCS ...

a) aHAJIN3 CIJIBHBIX U CIIA0BIX CTOPOH

0) aHaNTN3 aJIFTEPHATHB U BEIOOP CTPATETHH

B) OIICHKA CTPaTETHH

T) BEIOOp MHUCCHH U IIeJIeH

82.

@®akTOpOM BHEUIHEN Cpenbl OpraHu3aluu SBISETCS (hakTop.
a) MPOU3BOJICTBEHHBIN

0) ¢puHaHCOBBIN

B) DKOHOMHUYECKHI

T) KaJpOBBII

83.

dakropamMy  BHEIIHEH  cpelpl  OpPraHM3alMy, BKIIOYAIOIIUMH  HM3MEHSIOMINECS
0O0ILIECTBEHHbIE [IEHHOCTH, YCTAHOBKH, O’KUJIAaHUSI M HPaBBI, SBJISIOTCS

(axTopsl.

a) TIOJIUTHYECKUE

0) conuaybHbIC

B) PBIHOYHEIE

I') TEXHOJIOTHYECKHE

84.

dakTopaMy BHEIIHEH cpenpl OpraHW3aINK, MPEANONaralinMy TOCTOSHHBIH KOHTPOIIb

CO CTOPOHBI PYKOBOJACTBA OpraHM3alMU 3a JCHCTBUSAMH KOHKYPEHTOB, SIBIISIFOTCS
(hakTOpEI.

a) MOJIUTUYECKUE

0) comanbHbIe

B) TEXHOJIOTHYECKUE

T') KOHKYpEHTHBIE

85.

AcTIeKTbI aHalli3a BHEIHEH cpe/ibl OpraHu3aluy He BKIFOYAloT B ceO ...
a) BO3JICUCTBHS Ha TEKYLIYIO CTPATETHIO

0) (akTOpHI YTPO3HI TEKYIIEH cTpaTerun

B) QHAJIU3 IPUYUH KOHPIUKTOB MEKIy paOOTHUKAMH OpraHU3allud

I') aHaJIM3 OTHOLICHHUH MOTpeOuTelNIel K OpraHu3auuu

86.

B cnoxuBmuXcs OTpacisx €O CTaOMIBHOW TEXHOJIOTHEH dalle BCEro INpHMEHSETCs
cTparerus ...

a) OTPaHWYEHHOTO pocTa

0) pocta

B) KOMOWHHMpPOBaHHas

T) AUBepCcHU(UKAIIH

87.

B nuHAMHYHO Pa3BHBAIONIMXCS OTPACIAX C OBICTPO MEHSIOIIEHCS TEXHOJIOTHEH uarne
BCEro NMPUMEHSATCS CTPATETHs ...

a) OrPaHUYEHHOTO POCTa

0) pocta

B) KOMOWHHMpPOBaHHas

T) quBepcupUKaIuu

88.

Crparerus, npeacTapisioimas co0oii 1rboe coueTaHne aJbTepPHATHB, - 3TO CTPATETHA ...
a) OrpaHUYEHHOTO pPOCTa

0) pocta

B) KOMOWHHMpPOBaHHAs

r) AuBepcuUKanuu

89.

Crparerusi, Ipearonararomias yCTaHOBJEHHE IeJied HMXKEe YPOBHS, JOCTUTHYTOTO B
MIPOIIJIOM, - 3TO CTPATErHs ...

a) OrPaHUYCHHOTO POCTa

0) cokpaleHus WK TMOCIEIHETO CPEICTBA

B) KOMOMHHPOBaHHAS

T) aTuBepcHpUKaIuu

90.

Crparerusi, KOTOpyI0 NPUMEHUT OpTaHU3aIWs, MBITAIONIasca H30ekaTh Ype3MEepHOit

Na-1vK-1
OcyiecTBisieT
[IOMCK, KPUTUYECKUI
aHaIN3 U CHHTE3
nHpOpPMAaLNH,
TIPUMEHSTD
CHCTEMHBIH ITOX0]
JUTSL pEILICHUS
IIOCTaBJICHHBIX 3aJ1a4
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n/n

OrneHouHbIE CpECTBA

KOL[ 1 HAMMCHOBAHUC
HHAUKaATOopa
KOMIICTCHIITNH

3aBHCHMOCTH OT OJHOTO  CEIIbCKOXO3SIHCTBEHHOTO
ACCOPTHMEHTHOTO Hab0pa MPOAYKIUH, - 3TO CTPATETHS ...
a) Pa3BUTHS PHIHKA

0) nuBepcupuKaIH

B) pa3pabOTKH HOBBIX MPOJIYKTOB

) pocTa

npeanpuaTuss WiId  OAHOTO

91

IInanbl, Ha3bpIBAGMBIC «IUTAHAMH TEKYIICH JCSITECIBHOCTH» WIH «IUTAHAMH TPUOBLINY -
370 ...

a) IpOrpaMMBI [[EJICBOTO XapaKkTepa

0) MIaHbl Pa3BUTHS OPraHU3alMK HA CPOK OT OJJHOTO TOAIA JIO TSITH JIeT

B) TAKTHYECKUE ILTAHBI

T) OU3HEeC-TUTaHbI

92.

[TnaHb!, BaKHEHIINM COEPKAHIEM KOTOPBIX CITyXKaT HMEPCIIEKTHBBI COBEPIICHCTBOBAHNUS
MPOU3BOACTBA, IEPEXO]] K HOBBIM TEXHOJIOTHUSM, - 3TO ...

a) IporpaMMBI [IEJIEBOTO XapaKkrepa

0) mIaHbl Pa3BUTHS OPraHU3alMU HA CPOK OT OJJHOTO TOAia JIO MSITH JIET

B) TAKTMYECKHUE ILIaHbI

T) IUTaHBl PA3BUTUSA OpraHU3allMK HAa CPOK OT MATH JI0 JECSITHU JIeT

93.

MetonoM  (GoOpMaNBHOIO  IUIAHHUPOBAHMS, UCIIONB3YeMOro  JJisl  oOecredeHus
COTJIACOBAHHOCTH MEXKIY Pa3IMYHBIMU IJIAHAMH U pacIpeeieHUEM PECYPCOB, SBISIETCS

a) aJlanTHUBHBIN CTpaTeTHYeCKUN IIaH

0) TakTUYEeCKUH TUTaH

B) pa3paboTKa OCHOBHBIX HAIIPaBJICHUH AEATEIBHOCTH
T) pa3paboTKa OIOKETOB

94.

K Buay city0 CTpaTern4ecKoro MIaHAPOBAHUS OTHOCHUTCH ...
a) CHIIbHAs LCHTPAJIbHAS CITyXK0a ITIAHUPOBAHHS

0) meHTpasbHas CIyX0a ITAHUPOBAHUS

B) JACLICHTPAJIM30BAaHHAS CIY>K0a IUITAHUPOBAHUS

T') MapKETHHTOBAs CIyk0a

95.

OmepaTuBHOE yIpaBJICHHE TPOU3BOACTBOM PEANN3yeTCs Yepes. ..
a) IEHTPHI IPUOBLTH

0) cTparernuecke X03sIiCTBEHHbIE MOApa3AeIeHuUs

B) OTZEJIbI CTPATErn4eCKOro IIaHUPOBAHUSI

T') JOYEPHHUE NPEeIIPUITHS

96.

OcHoBHO 11enbio ctparerun BebkuBanus HE sBisercs
a) ajanTanys K peIHKY

0) OTKa3 OT CTapbIX METOJOB X031 CTBOBAHHUS

B) ofecrieueHre pecypCcHOTro IIOTeHIaIa

T') YBEJIMYEHHE JIOTH PhIHKA

97.

K Bugam neneit komnanun HE otHOCATC ...

a) TOJIsI pPHIHKA

0) IPOM3BOAUTEIHLHOCTH

B) (prHAHCOBAs CTaOMIIBHOCTH

T) yBEeIMUYEHHUE 0JIaroCOCTOsHHS BCETO YeJIOBEYECTBA

98.

K kadecTBeHHOMY METOIY IPOTHO3UPOBAHUS OTHOCHUTCSI METOT
a) SKCTPATOJISIIIK TPEHIa

0) perpecCUOHHOTO aHaN3a

B) 3KCIEPTHBIX OLIEHOK

F) OKOHOMMHKO-MATEMAaTUYE€CKOTO MOACIIMPOBAHUA

99.

K 001m1eit KOHKypeHTHOM CTpaTeTHH OTHOCHTCA ...
a) CIusTHuE

0) muddepeHnuanys

B) OT/EJICHHE

T') MOIVIONICHHE

100.

[Ipouecc BBeneHNs HOBIIECTBA HA PHIHOK HAa3bIBAETCS ...
a) MHHOBAIMEH

0) KoMMepIHanu3anen

B) MHHOBALIMOHHBIM JIATOM

T') HOBOBBEJICHHEM

NJ-1 YK-2
Omnpenensier Kpyr
3a7a4 B paMKax
MOCTaBJICHHOH IeTTN
U BbIOMpaeT
ONTUMAJIbHBIE
CIOCOOBI UX
peILIeHUs, UCXOAs U3
JIEHCTBYIOIIMNX
MIPaBOBBIX HOPM,
HAMEIOIINXCS
pecypcoB u
OTrpaHUYEeHUI
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OrneHouHbIE CpECTBA

KO[[ 1 HAMMCHOBAHUC

n/n HUHAMKATOpa
KOMITETCHINN
101. | Ilepron BpeMeHH MEXIy IOSIBICHHEM HOBIIECTBA U BOIUIOILICHHEM €ro B HOBOBBEICHUE
Ha3bIBAETCA ...
a) MHHOBAIMEH
6) koMMepluanu3ale
B) HMHHOBALIMOHHBIM JIATOM
T) U300peTeHnEM
102. | CyObekT ynpaBlieHHs IPEACTABISIET CO00i nJ-1 YK-2
a) CHCTEMY yNIPaBIEHUECKOH AEATEIbHOCTH Omnpenensier Kpyr
0) CyOBeKTHBHBIE OCOOCHHOCTH YIIPABIISAIOIINX 3a1ad B paMKax
B) YEJIOBEKA, OCYIIECTBISIOMIETO YIPABICHIECKYIO JEITEILHOCTD MOCTABJICHHOH LIenn
T) IPOTPaMMY, OTIPENISISIONTYI0 IOBEAeHHE 00BEKTa 1 BBIOHWpaeT
103. | VlHHOBaIMOHHBIN TpOIIeCC HEMB3s PaCCMATPHUBATh KaK ... ONTUMAIIbHBIE
a) BPEMCHHBIC 3TaIlbl )KU3HEHHOTO IMKJIa HOBOBBEICHHUS OT BO3HMKHOBCHHUS HICH JI0 €€ CIIOCOOBI HX
pa3pabOTKH U pacrpoCTpaHeHHs peLIeHus], UCXOAs U3
0) mpouecc (MHAHCUPOBAaHWST M HMHBECTUPOBAaHHS pa3pabOTKH M PaCIpPOCTPaHEHHS JIEHCTBYIOIINX
HOBOTO BHJIa IPOAYKTA MU YCIYTH MPaBOBBIX HOPM,
B) YaCTHBIN ClTy4ali HHHOBallMOHHOTO POEKTHPOBAHMUS UMEIOIINXCS
T') Iporecc co3iaHus Ha (pupMe HOBOTO TOBapa pecypcoB
104. | Dramnom MHHOBAIMOHHOTO MPOIIECca, HAa KOTOPOM BO3HUKAET BOBMOXKHOCTh PUCKa OTEPH OrpaHHYEHUN
BJIOXKEHHBIX CPEJICTB, SBISIOTCS ...
a) (hyHIaMEHTaJIbHbIE NCCIICAOBAHU
0) mpuKIIaTHBIC HCCICIOBAHUS
B) OTIBITHO- KOHCTPYKTOPCKHE UCCICAOBAHMUS
T') SKCIIEpHMEHTAJIbHBIC pa3paboTKu
105. | UccnenoBanusi, NMPOBOJMMBIE B OCHOBHOM B aKaJeMHYECKHX HHCTUTYTAX, BBICIINX
y4eOHBIX  3aBEICHMAX W  OTPACICBBIX  CICHHAIM3UPOBAHHBIX  MHCTHUTYTaX |
(mHAHCHpYEMBIE U3 TOCYAAPCTBEHHOTO OIOMKETA, SBIAIOTCS ...
a) pyHIaMeHTaIbHBIMU
0) MpUKIaTHBIMH
B) OIBITHO-KOHCTPYKTOPCKUMHU
T') 9KCIIEPUMEHTAIBHBIMH Pa3pabOTKaMu
106. | AnprepHaTHBHOE HOBIIECTBO — 3TO ...
a) 3aMEIIeHHBIN NPOIYKT
0) ageKkBaTHOE 3aMeIICHIE
B) BBITECHEHHBIH MPOIYKT
T) IpeyIaraeMblid IPOAYKT
107. | HayuHo-TeXxHHYeCKas MOTUTHKA PUPMBI — ITO ...
a) CPE/ICTBO pean3aliy o0meH X03IHCTBEHHOW NOIMTHKN (HHPMBbI
0) oIleHKa NMEePCIEKTHUB Pa3BUTHS PHIHKA
B) MHHOBAIIUU
T') IPOU3BOJICTBEHHAS AESATEIBHOCTh
108. | K MHHOBalIMOHHBIM CTPATETUsIM HE OTHOCUT(-SIT)Cs cTpaterus (-un)
a) TpaJuIMOHHAs
0) UMUTAITMOHHAS
B) HaCTymHareibHas
) BHYTPEHHSISI ¥ BHEIIHSS
109. | Cneunguueckoe CBOMCTBO MHHOBAIIHIA 3aKIFOUATCS B ... V-1 VK-2
a) Pa3BUTHH CBA3AHHBIX C HEH TEXHOJIOTHYECKUX CHCTEM Onpenenser kpyr
) nogbeMe ypoBHs 00pa3oBaHUs 3ajad B paMKax
B) Pa3BUTHH COLUANLHOMN chephl HOCTaBJICHHON L€
I) Pa3BUTUH KYJIETYPBI 1 BhIOHpaeT
110. | OcHOBHO MOKa3aTeNb Pe3yAbTaTHBHOCTH MHHOBAIIMOHHOM CTPATeruy — 310 ... ONTHMAJILHBIC
a) OTHOCHTENbHAsE S5KOHOMHUUecKast 3pPEeKTHBHOCTh croco6sl x
0) KOIM4YeCTBO MapTHEPOB PCUICHIT, MCXOM 13
B) y/IENbHBIN BeC HOBILIECTB ACHCTBYIOIIHMX
I') CPOK peasu3aluu MeponpHsATHi TpaBOBLIX HOPM,
111. | OcHoBY pa3paOOTKH HHHOBAIIMOHHOW CTPATErHH COCTABIACT(-10T) ... MMCIOTIHXCA
a) Teopusl KM3HEHHOTO 1MKJIA TIPOAYKTa pecypeos
OrpaHUYeHHN

0) PKOHOMHYECKas CUTyaIHs
B) pa3BuTHE (PyHIAMEHTAIBHBIX YCIyT
T') YKOHOMHYECKHE TTOKa3aTeIn
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n/n

OrneHouHbIE CpECTBA

KOL[ 1 HAMMCHOBAHUC
HHAUKaATOopa
KOMIICTCHIITNH

112,

Crparernveckrne MHHOBAIIUU — 3TO ...

a) MHHOBAIIMH, 00CCIICUNBAIOIINE BBIXKHBAHUE (DUPMBI

0) HOBOBBEACHHUS, II€lb KOTOPHIX TOJNYYUTh KOHKYPCHTHBIC TIPEHUMYIIECTBA B
MEPCICKTHBE

B) peakiys Ha HOBbIC IPeoOpa3oBaHUs
T) UWHHOBAIlMM, OOCCIICUNBAIOIINC
npeoOpa3oBaHUs

BBIXDKMBAHHUC (bPIpMLI, pcaknusa Ha  HOBBIC

113.

PeaxTuBHBIE HHHOBALIAHA — 3TO ...

a) MHHOBAIINH, 00eCIIeunBaloIIre BEDKUBaHUE (PUPMBI

0) HOBOBBEIECHHsS, I€JIb KOTOPBIX IIOJNYYHTh KOHKYPEHTHBIC MPEUMYIIECTBA B
MEePCIEKTHBE

B) peaxirys Ha HOBBIE IPpeo0pa30BaHUs
T) UWHHOBAIlMM, OOCCIICUNBAIOIINC
npeoOpa3oBaHus

BBIDKMBAHUC (1)I/IpMLI, pcaknusa Ha  HOBBIC

114.

K BHYTpeHHNM HCTOYHUKAM HPUBIECYCHUS MIEpCOHaa OTHOCSTCS ...
a) HaeM HOBBIX paOOTHHKOB

0) MTM3MHT NepcoHana

B) JONOJIHUTENbHAs paboTa

I') poTauus nepcoHaaa

115.

MetoaoM 00yuceHHSs TIEpCOHANIAa OpraHU3aIiK Ha paboyeM MECTE SIBISETCS . ..
a) JIM3UHT MepcoHaa

0) porauus

B) MIPOM3BOICTBEHHBIN HHCTPYKTAXK

) CO3[aHKEe KPYKKOB KauecTBa

116.

Mertonom o0y4eHHs TepcoHaa OpraHu3aliy BHE paboyero Mecra sBIsSeTCS ...
a) IPOM3BOACTBEHHBI HHCTPYKTAXK

0) co3maHue KpyKKOB KauecTBa

B) JIeJIETHPOBaHUE YacTH (DYHKIMHA ¥ OTBETCTBEHHOCTH

I') JONOJNHUTENbHas padoTa

117.

HamnpaBnenue BHyTpHOpraHu3alMoOHHOW Kapbepbl, Ol KOTOPHIM TTOHUMAETCS MOABEM HA
0oJiee BBICOKYIO CTYIICHb CTPYKTYPHOM HEpPapXUH, SBISCTCS ...

a) TOPU3OHTAIBHBIM

0) LEHTPOCTPEMUTETHHBIM

B) BEPTHUKAJIbHBIM

T) HEHTPOOCIKHBIM

118.

HampasneHune BHYTpHOPraHU3alMOHHON Kapbepsl, 10/ KOTOPBIM ITTOHHUMAETCs JBHKCHUE
K SLIPY, PYKOBOACTBY OpraHH3alHH, SBISETCS ...

a) TOPU3OHTAIBEHBIM

0) HEHTPOCTPEMHUTEIEHBIM

B) BEPTUKAJIbHBIM

T') IEHTPOOEKHBIM

119.

[Moka3zarenb 3 (HEKTUBHOCTH YIPABIECHHS IEPCOHATIOM — 3TO ...

a) OTHOCHUTEJIbHASA DKOHOMUA MAaTCPUATIBHBIX 3aTpaT

0) yckopeHre 000paurBacMOCTH 0OOPOTHBIX CPEICTB

B) CHI)KEHHE 3aTpaT Ha YIIPaBJICHHUE B CTPYKTYpe ce0eCTONMOCTH MPOIYKIIUU
r) noBblIeHHe (OH/IA OTAYM OCHOBHBIX (DOHIOB

120.

Llenbro KOHIIETIIMY YIPaBISHHS IIEPCOHAIIOM SIBISIETCS ...

a) MaTepHalbHO- TEXHUYECKOE 00ecTIeueHne OpraHu3aIiui

0) obecrieueHne KagpaMu, oprann3anus ux 3(H(HEKTHBHOTO HCIOIh30BAHMS
B) 9KOHOMHYECKOE PA3BUTHE MPEATPUATHS

') ’HBECTHLIMOHHAS JICSITEIEHOCTD MPEANPUSITHS

121.

D¢ PeKTUBHBIMU METOIAMH YIIPABIEHUYECKOTO BIUSIHUS SBIISIFOTCS . ..
a) yrpo3bl

6) yroBopsl

B) YETKHE yKa3aHUA

T) IPOCHOBI

na-1 ¥K-2
Omnpenensier Kpyr
3aa4d B paMKax
MOCTaBJICHHOH IeTTN
U BbIOMpaeT
ONTHMAJIbHbIE
CIOCOOBI UX
pELICHUs, ICXOAS U3
JIEHCTBYIOIIMX
MIPaBOBBIX HOPM,
HMMEIOIINXCS
pecypcoB H
OTrpaHUYEHUI

122.

Hopma yrpasisieMoCTH — 3TO KOJIMYECTRBO ...

a) CTyIeHe! yIpaBiIeHUs

0) MeHeKEPOB

B) MMOAYMHEHHBIX, MIOAOTYETHBIX KAXKIOMY MCHEIKECPY
T) mojpasaeeHui

N-1 YK-2
Omnpenenser Kpyr
3a/1a4 B paMKax
MIOCTaBJIEHHOM LENH
1 BbIOUpaeT
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n/n

OrneHouHbIE CpECTBA

KOL[ 1 HAMMCHOBAHUC
HHAUKaATOopa
KOMIICTCHIITNH

123.

KomMMmyHukammu — 310 ...

a) mpouecc oOMeHa TonbKo nnppoBoit nudopmanuen

0) QyHKUHHE MEKITMIHOCTHBIX OTHOLICHHI

B) OOMEH CMBICIIOBO# HH(MOpMALHEH MEXTy 0OBEKTOM U CYOBEKTOM YIpaBICHHUS
T') B3aMMO03aBHCHMOCTb OpPIaHU3alMU U OKpY’Karouel cpesl

124,

Lenp mUYHOTO OOIIEHUS PYKOBOAUTENS 3aKITI04ACTCS B ...

a) yOS)KJICHUU TIOMYHHECHHOTO

0) MaHHITYTHPOBAHIH OKPYXCHHAEM JIPYTOTO YeJIOBeKa

B) U3MCHEHHH CHJI, KOTOPbIE BO3IEHCTBYIOT Ha HHIUBHAYYMA
I') HCIIOJIb30BaHHUM BJIACTH, OCHOBAHHOW HA CTpaxe

125.

OTHKa MPOU3BOJCTBA — 3TO ...

a) mpaBKJIa MOBEICHUS YIPABISIONMX U YIPABISAEMbIX

0) cpeacTBa TOCTIXEHUS IIEJIeH MPON3BOICTBA

B) CHCTEMa IICHHOCTEH, KOTOPOH MPUICPKUBAIOTCS PAOOTHUKU
T) yOSXKJICHHUS O TOJIB3€ U BpeJe Ha Gupme

126.

K xputepusiM olleHKH TpyZa CIEeUaTINCTa OTHOCUTCS ...
a) Ka4YeCTBO BBINOJIHAEMOH pabOTHI

0) obpaszoBanue

B) CTUJIb IOBEJCHUS

T') OTHOLICHHE K TOAYHMHEHHBIM

127.

K kpuTepusm olieHKH TpyAa pyKOBOJHUTEISI OTHOCHUTCS ...
a) CBOCBPEMEHHOE BBIITOJIHCHUE TUIAHOBOTO 33aHUS

0) oOpazoBanme

B) CTUJIb NTOBENICHUS

I') OTHOIICHUE K IOJYHHCHHBIM

128.

K xputepusM oeHKH Tpyaa CIIy)KalluX OTHOCHTCS ...
a) MHAWBAYaIbHAs MPOU3BOIUTEIFHOCTD TPyIa

0) oOmuit ctax paboTHI

B) oOpa3zoBaHue

T) CTWJIb MIOBEJCHUS

129.

®akropamu, HE BIusomMUMHy Ha CTAHOBJIEHHE TPYIOBOTO KOJUIEKTHBA, SIBIISIIOTCA ...
a) Ka4eCTBCHHBIN COCTaB KOMJICKTHBA

6) opranu3zanus Tpyaa B KOJIJIEKTHBE

B) IICUXOJIOTHYECKUE YEPTHI PYKOBOIUTEISA

T) 00IIecTBEHHAst 3HAUNMOCTB PE3yJIFTaTOB PaOOTHI KOJUICKTHBA

130.

K npuHumnam cosepiueHcTBoBanus cuctemsl nadopmaunn HE otHOCHTCS ...
a) 3 PEKTUBHOCTH

0) UHEPTHOCTH

B) YHHBEPCAIEHOCTH HH(POPMAIIH

I) crienuajin3anys HHGOPMaMOHHBIX IOTOKOB

131.

Coneprxanne Tpyna pyxosogurenst HE npennonaraer ...
a) pa3pabOTKy TEXHOJIOTHYECKOTO Tpoliecca IPOU3BO/ICTBA
6) BEIpaOOTKY CTUMYIIOB K TPYIY

B) KOPPEKTUPOBKY (pyHKIIMOHAIBHBIX 00s3aHHOCTE

T) pa3paboTKy TIaHOB

132.

[TnaHupoBaH¥Ee U KOHTPOJIB EOBOI Kaphephbl 3aKIIF0YAETCA B . ..

a) MPOABMKEHUH I10 CITYyX0e

0) hopMHUPOBAHUK JTHIYHOCTH

B) JOCTIKEHHU B3aNMOCBSI3H IIeJIell OpPraHU3aliy U OTACIBHOTO COTPYIHHKA
T') COBEPIICHCTBOBAHHMH MPONU3BOICTBEHHBIX JINHUM

133.

Cucrema ciryxeOHO-1IpoecCHOHAIBHOTO NPOBIKEHNUS MIPEJHA3HAYEHa IS ...

a) OpraHW3allMy MOCJIEAO0BATEIbHOCTH Pa3IMYHBIX CTYINEHEH, KOTOpBIE COTPYIHHK
HNOTEHIMATbHO MOXKET MPOITH

0) opraHu3anny Mpoecca COKpameHus

B) MOJYYECHHUS COIIMANBHBIX JIBIOT

T) MOJYYEeHUS] MaTepPHATbHBIX BO3HATPAKICHUN

134.

IIpu oTOOpe KaHJUIATOB HAa BAaKAHTHYIO JOJKHOCTH pykoBoautesi HE yunTeiBaercs ...
a) OTHOIIEHHE K TPYAY

0) ypoBeHb 3HaHUH

B) OpraHU3aTOPCKUE CIIOCOOHOCTH

T') HOJIMTUYECKasi TPAMOTHOCTh

ONTHMAaJIbHBIE
CHOCOOBI UX
peLIeHus], UCXOAs U3
JIefcTBYIOIIUX
MPaBOBBIX HOPM,
UMEIOIINXCS
pecypcoB u
OTpaHUYEHUI
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Ne O1eHOYHbIE CpeCTBA Kon u HanmeHnoBanue
n/n HUHAMKATOpa
KOMIICTEHIIHU
135. | IIpodeccus — 370 ... Ha-1yK-2
a) pOA TPYHAOBOH AEATEIHHOCTH YEIOBEKa, BIAJACIOIIETO0 OOUIMMH M CIICHHAIbHBIMH Omnpenensier Kpyr
3HAHUSIMU U HABBIKAMH 3a7a4 B paMKax
0) crenens oO1Iel 1 PO ECCHOHANTBEHOMN MOATOTOBKH MOCTaBJIEHHOH Lienu
B) COZIepKaHue Tpyaa U BbIOMpaeT
) 00J1aCTh UCIIOJIb30BAHHSI HABBIKOB ONTHMAJIbHbIE
136. | Komruiekc pekiaMHBIX MEpONpPHUSTHH, PpacCUMTaHHBIX Ha OIpeAeJIeHHOe BpeMs, CIOCOOBI UX
OIIpeNIeTICHHBI CerMEHT PBIHKA M HCIOJb3YIOMNX TOJBKO HEOOXOOUMbIC BHIBI PEKIAMbl | DPEINCHUS, HCXOAS U3
Ha3bIBaeTCH ... JEHCTBYIOIINX
a) peKIaMHON KOMITaHUEH MPaBOBBIX HOPM,
0) peKJIaMHBIM IIPOIIECCOM HMMEIOIINXCS
B) 3JIEMEHTOM MapKETHHIA pecypcoB u
T') INIAHOM PacTpOCTPaHEHHs NPOIYKIHU OTpaHW4YeHHN
137. | Ctuip pyKOBOJCTBA XapaKTEPU3YeT ...
a) CXeMy HOJYMHEHHOCTH U OTBETCTBEHHOCTH
0) popMy B3aMMOOTHOIIEHHH PYKOBOJUTEINECH U MOJUUHEHHBIX
B) CBSI3b KOOTIEPALIMH ¥ KOOPIUHALIH
T') TEXHUYECKUI HOpMaTUB
138. | Ympaeienue cokpanieHHeM KaJIpoB CTaBUT 3a1ady ...
a) BBIABJICHUS KaHAUAATOB HA COKpPAICHUC
0) MPOrHO3UPOBaHKE PA3BUTHUS OPTaHU3ALUH
B) OLICHKY ITOCJICACTBHI yBOJIbHEHUH
I') IUTAHUPOBaHKE Pa3BUTHUS OPTaHU3ALUH
139. | K 10CTOMHCTBY MFMHTAaMOHHOTO MOJCIHPOBAHHS OTHOCHTCH ...
a) Croco0 pelIeHUs] SKOHOMHYECKUX 33124
0) BOCTIPOM3BECHNUE JIFOOBIX CUTYAIHI
B) BEIOOD CIIOCOOOB YIIpaBICHUSL
T') OLIEHKa PeaJIn3yeMOCTH IIJIAHOB
140. | Llens nenoBOM Kaphephbl OMPENCIICTCS KaK ...
a) 00nacTh 1eATeNbHOCTH
0) npodeccus
B) peam3alys AeJI0BbIX U MPO(PEeCcCHOHATIBHBIX KaueCTB
T') IPOABMKEHHE 110 «CITY)KEOHOU JIECTHUIIE)

Kputepun oneHku oTBeTa oOydaromuxcs (Tabll.) MOBOMSATCS O HMX CBEICHUs A0 Hadajia

TECTHUpPOBaHUsA. Pe3ynbTar TecTHpoBaHUS OOBSBIAETCS O0YYarOIEMYCs HENOCPEICTBEHHO IIOCIIE €ro

ClIavu.

Kputepuu onieHuBanus
Ixana
(% npaBUIIBHBIX OTBETOB)

OrneHka «3a4TeHo» / 5 (OTIMYHO) 80-100
OueHka «3auTeHo» / 4 (xopo1o) 70-79
OrneHka «3auTeHo» / 3 (YZOBIETBOPHUTEIHHO) 50-69
OueHka «He 3a4TeHO» / 2 (HeyIOBIETBOPUTENHHO) Meree 50
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JUCT PETUCTPAIIMA U3SMEHEHHAI

Howmep
W3MEHEHUS

Howmepa nuctos

3aMCHCHHBIX

HOBBIX

AHHYJIMPOBAaHHBIX

OcHoBaHHE
IS BHECEHUS
H3MCHECHUM

Tloamuce

Pacmmndposka
HOJITUCH

Jara

BHCCCHUA
HU3MCHCHHUA
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